Probation for officers of the teaching
service policy

This is a mandated policy under the operational policy framework. Any edits to this policy must follow the
process outlined on the creating, updating and deleting policy documents page.

Overview

This policy outlines the probation conditions for officers of the teaching service appointed in schools and
preschools under the Education and Children’s Services Act 2019 (the Act) and Education and Children’s
Services Regulations 2020 (the Regulations).

It also outlines:
e the standard length of probation for a teacher’s first ongoing appointment with the teaching service
e the length of probation for a teacher’s term appointment with the teaching service
e the application of probation to casual employees
e the impact of probationary conditions on employment

e when service can be included for the purposes of determining the probationary status of a teacher.

Scope

This policy applies to:
e all employees starting their first ongoing appointment

e term appointments from 1 July 2020 where an employee has not been previously engaged as a
teacher with the department.

The Act requires probation periods to be applied to employees:
e first ongoing appointment — section 101(1)

e term appointments — section 101(3) and regulation 46.

Government
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https://edi.sa.edu.au/the-department/policies/operational-policy-framework/create-update-and-delete-policy-documents
https://www.legislation.sa.gov.au/LZ/C/A/EDUCATION%20AND%20CHILDRENS%20SERVICES%20ACT%202019.aspx
https://legislation.sa.gov.au/LZ/C/R/Education%20and%20Childrens%20Services%20Regulations%202020.aspx
https://legislation.sa.gov.au/LZ/C/R/Education%20and%20Childrens%20Services%20Regulations%202020.aspx

Contents

Probation for officers of the teaching Service POLICY .....occuviii i 1
L0 A=Y V= PP 1
R o0 o 1= PSPPSR UPPPPRRT 1
D= OO OO P RO P ST UP PSRN 3

PUrpose of probation PeriOUS. ... ..ii i e e e e e e e e nanees 3
ONgOoINg (PEIrMANENT) EMPIOYEES. ...eiiiiiiieeeciiee ettt ettt e et e e et e e et e e e e estae e e e sbaeeesantaeeesaataeeessaeeesansanaeanns 3
Term (TEMPOTArY) EMPIOYEES. .....ccceeeieiieciee ettt e ste e et e et e st eesteeesbeeesabeessteeasteeeasteesaseesnseeasaeesnsessnseennses 3
Temporary relief tEACNEIS (TRTS) .uiiiiiii et e ecite e e e et e e e e e e eare e e e e bbee e e s beeeessnbaeeeansaeeeansreeesannees 3
(@foT Yo [ dToTa[Ne] o] o] oI} 4 o] o FOu PP UPRPPRP 4
Service to COUNt @S ProbAtiON . ...ccii i e e e e e e e e e e e st rar e e e e e eanane 4
ROIES aNd reSPONSIDIIITIES ...vvieieiiiie ittt e e et e e e e sette e e e sbaeeeeeabaeeeesstaeeesaseeeeeanes 5
Executive Director, People and CUILUIE.........uiiiiii ettt e e e et e e e e e e e e ranrte e e e e e e e e nnnnreees 5
Director, Workforce ManagemMENT .......cccccuiiiiiiiiiee et e esitee sttt e st e st e e e s bte e e e abae e e esbaeeeeabeeeeannaeeeesnnees 5
ST LEATEIS .ttt ettt ettt e a bt e sab e st e e e bt e e s abe e e bt e e be e e e abe e s bt e e hbeeeabeesabee e nteenareean 5
o3 0] 0] (o) V7T =TSRSS 5
SUPPOIEING INFOIMATION ..eeiiiiiiie e e e e e e st e e e s b e e e e asbaeeeessbeeeesssbeeeansteeesannsens 5
U L e Yo l =Y =1 =Y o] s TP PRSP 5
ReIAtEA INSTIUMENTS ...eiiiiiiiie ettt ettt st e sbe e st e e sab et e bt e e s bt e e sabeesabeeesabeesateesabeeennteenans 6
2L LYo [ o Yo ol 1= PRSP 6
ECTolo e [N YISy oYY AU PPPTRPPPPNS 6
A DPIOVAIS ..ottt et e ettt e e e e e e e e bt — e e e e ——eeeeattaeeeaa—aeeeatteeeaatreeeeantaeeeaaareeeeatreeeearreaaaas 6
REVISION FECOIT ...ttt ettt ettt ettt et b e bt et b e s b e sheesbtesate st e smteemeeeaneenneen 6
167 0 1 = ot PP PPP 7

Probation for officers of the teaching service policy April 2024 | 2




Detail

Purpose of probation periods

Probation periods give employers and employees the opportunity to determine whether the employment
relationship should continue into the future.

They provide an opportunity to assess an employee's suitability for the role they were recruited for through:
e regular performance development conversations
e performance development plans (PDPs)
e if required, conversations to manage unsatisfactory performance.

Given the impact that educators have on student outcomes, it’s critical that the department is confident in
the capability of its workforce to ensure expert teaching.

Ongoing (permanent) employees

Probation applies to an employee’s first ongoing appointment as an officer of the teaching service with the
department. It applies whether or not they’ve previously been appointed as a term or casual teacher.

Probation will be confirmed in the employee’s appointment letter. In most cases, the probation period is for
12 months. There is the option for the Chief Executive or delegate to apply a further 12 months’ probation,
which may bring the total probation period to a maximum of 2 years, as provided for in the Act. The Chief
Executive or delegate may also reduce the probation period of an employee appointed on an ongoing basis.

If an employee resigns from the teaching service during an ongoing appointment with the department
before completing their full probation period, a probation period may apply to their next ongoing
appointment.

Term (temporary) employees

When a teacher is appointed to the teaching service as a term employee, they will be on probation for a
total period of 12 months unless the Chief Executive or delegate elects to reduce the probation period. This
probation period will be outlined in their letter of appointment.

The 12 month probation period required for a term employee starts from the date of the employee’s first
term contract and continues for a cumulative period throughout further terms. This probation is subject to
rules outlined in the service to count as probation in this policy.

Temporary relief teachers (TRTs)

TRTs are casual employees and their employment is not subject to probation.
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Conditions of probation

Employment while on probation may be terminated at any time. Where employment is terminated while
under probation, an application for review to the South Australian Employment Tribunal cannot be made.

If an employee has completed at least half their probation period, the delegate may decide to confirm their
employment. This would remove the requirement to complete the rest of the probation period.

Letters of appointment confirm whether an employee is subject to a probation period, and its length.

If the employee remains employed after the expiry of the probation period indicated on their letter of
appointment, it’s considered their probation is successfully completed and their employment continues.

Service to count as probation

Twelve months of probation will be counted in calendar months for both part time and full time employees,
regardless of an employee’s full-time equivalent (FTE).

An employee’s probation period will be extended by any periods of leave without pay.

Effective service worked within the department or public sector when not employed as an officer of the
teaching service will not be included as service to count towards probation for a teaching appointment.

Reducing probation in a temporary role

For employees appointed on a term basis, service from previous term appointments may count towards
determining the probation period to apply to their current contract.

However, if there is more than 3 calendar years between their appointments, the employee’s previous
service will not count and the full 12 month probation period will restart.

Reducing probation in an ongoing role

Employees who are converted to permanency after undertaking the same or similar duties in their
temporary role, or employees who are industrially entitled to their first ongoing teacher appointment after
serving an eligible period in temporary leadership positions, may apply to have the probation period in their
new ongoing appointment waived.

The probation period in an ongoing role may also be reduced by considering an employee’s previous
temporary service.

Line managers of teachers seeking to reduce their probation in either of the above instances should contact
People and Culture for advice.

If an employee is placed on probation for their first ongoing appointment and does not complete the
probation period due to resignation or change of appointment, a probation period may apply to their next
ongoing appointment. In this case, only previous service in an ongoing appointment will count towards the
probation period.
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Roles and responsibilities

Executive Director, People and Culture

Make sure that employment conditions follow the arrangements set out in relevant legislation and industrial
requirements instruments.

Ensure that review of this policy is undertaken within required operational policy timeframes.

Director, Workforce Management

Develop, maintain and review this policy and appropriate resources, such as letters of appointment, to make
sure that employees are aware of their appointment conditions.

Site leaders

Monitor the performance of employees during their probation period and give them meaningful feedback,
which can be done through regular formal or informal performance development conversations and
performance development plans (PDPs). This ensures that employees are aware of expectations and can
make any necessary improvements before the end of the probation period.

Seek early involvement and support from the Performance Support Team on 8226 1899 or via
education.PerformanceSupport@sa.gov.au if concerns about conduct, behaviour and/or performance are
raised during the probation period. This will ensure People and Culture can support site leaders to make an
appropriate decision about ongoing employment before the end of the probation period.

Keep accurate records of any leave without pay taken by employees to make sure that service to count as
probation is correctly calculated.

Employees

Be aware of employment provisions that govern their appointment, including any probation period and its
effect.

Participate fully in performance development conversations. Consider feedback provided either verbally or
through their performance development plan that may influence the outcome of any probation period they
may be subject to.

Supporting information

Related legislation

Education and Children’s Services Act 2019 (SA)

Education and Children’s Services Regulations 2020 (SA)
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Related instruments

South Australian School and Preschool Education Staff Enterprise Agreement 2024 (PDF 6.6MB) (particularly
clause 4.4.1)

Related policies

Managing unsatisfactory performance guideline (PDF 231KB) (staff login required)

Performance and development guideline (PDF 190KB) (staff login required)

Recruitment and selection of teaching staff in preschools policy (PDF 159KB)

Recruitment and selection of teaching staff in preschools procedure (PDF 619KB)

Recruitment and selection of teaching staff in schools policy (PDF 197KB)

Recruitment and selection of teaching staff in schools procedure (PDF 304KB)
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Contact

People Support Unit
Phone: 8226 1356

Email: education.HR@sa.gov.au
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