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Research methodology
The objectives of the research were to:

» Understand Department for Education (DfE) staff communications preferences
+ Understand DfE satisfaction with current communications channels and content
o Assess any differences between segments (i.e. school staff as opposed to corporate)

This was an online survey. The survey was hosted by. Essential Research using Qualtrics.

Essential research supplied DfE with a link that they distributed to staff via their own
communications channels. The survey was in the field in April 2018.

A

Primary schooi teacher ‘ 124 13%
Secondary schoot teacher 82 9%

Preschool or early childhood teacher or other educator 21 2%

Support or administration staff at a school or preschool 99 11%

Principal or preschool director 125 14%

Allied health professional 59 6%

Corporate office staff 296 32%
Education director/partnership staff 38 4%

Other 75 8%

This data was not weighted. Quotas were not in place; the survey was open to all DfE staff. The
survey was designed by Essential Research (8(1) ) in conjunction with the client. The
analysis of this data was conducted byg(1)] | SPSS and Excel were used to analyse the
results.

Through-out this report number of group segments are referred to, with the name of each variable
shortened for space -- the specific variable covered by these groupings are outlined below.

Variables covered

Primary school teacher, Secondary school teacher &

Teach. Preschool or early childhood teacher or other educator

SSO Support or administration staff at a school or preschool

Leaders Principal or preschool director

L.team Those who said they were part of leadership

Corp. Corporate office staff

Other Allied health professional, Education director/partnership staff or

Other

Primary school teacher, Secondary school teacher, Preschoo! or

School staff early childhood teacher or other educator, Support or
administration staff at a school or preschool & Principal or
preschool director

Essential.
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Survey Reliability

Properly constructed sample surveys can provide results that are described as statistically reliable.
The level of statistical refiability is dependent upon the sample size and (except where it is
extremely small) the size of the population has no practical effect.

A survey that has 1000 respondents will pravide results that are — at the 95% confidence level -
subject to a sampling variation of between 2% and 3% at the total response level. Sub-samples,
because of their smaller size, will exhibit larger sampling variances. The following table shows the
sampling variances at the 95% confidence level for a range of sample sizes and response levels.

Sample Size ariafio  = =-~__;‘f-»;.r erisganthe percentage.o ‘

10% or 80% | 20%or 80% | 30% or70% | 40%or60% |  50% |
100 6% 8% 9% 9% 10%
200 4% 5% 6% 7% 7%
300 3% 5% 5% 6% 6%
400 3% 4% 4% 5% 5%
500 3% 4% 4% 4% 4%
600 2% 3% 4% 4% 4%
700 2% 3% 3% 1% 4%
800 2% 3% 3% 3% 3%
900 2% 3% 3% 3% 3%
1000 2% 3% 3% 3% 3%

QOverall the confidence level was set as 95%. [n this report where variation in sub-samples is
statistically significant a comment has been made.

For the purposes of simplicity, we have rounded percentages to the nearest whole number. This
may result in some percentage totals being 99% or 101%.
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Executive Summary

Communications overall

Key insights
a  There is high awareness (at least 75%) for all DfE communications outside of social media.

a Of those that were aware of each communication channel, the majority (excluding social media
channels) found them to be useful.

o Overall, under half (41%) would rate the way DfE communicates internally with its employees as
‘good'. Just 7% would rate them as ‘very good'.

o Just 37% agree that DiE internal communications help bring them closer to their colleagues

Sources of Information
By far, the most common way that DfE staff currently receive information is via the grapevine/
informally (83%). This is followed by their line manager (75%) and the DECD Update (64%).

However, just one in ten selected ‘the grapvine’ as one of their three preferred communication
channels.

Preferred ways of receiving communications are the DECD Update (58%) followed by their line
manager (52%) and the staff intranet (47%).

Outside of DfE communication channels, commonly listed sources were SAPPA, ‘Google’, SASPA,
EDSAS , the AEU and various specific assaciations. Overall, more than one in three staff
subscribe to email alerts from other education related assoclations.

Feedback

At many points throughout the survey staff were asked for feedback and suggestions. Despite
being asked in the context of different communication channels there were often repeated themes,
including:

« DECD Update and LinkED should be contained in one, regulai‘ email available to all staff.

« Staff should be able to set filters or opt-infopt-out of some topics to ensure that content is
relevant to them.

« While headings with brief summaries and links are appreciated, the articles should be organised
better along themes or topic area (so staff can scan for relevance)

» Critical information should be highlighted or flagged and grouped together, not ‘buried’ in a mix
of other information.

« Staff enjoy reading about success stories (around pragrams, initiatives or students) but some
complained they wanted to see fewer fluff’ pieces.

+ Linking to video or Facebook is not appropriate in a school context as these sites are often
blocked.

Essential.
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Content
When asked directly to select from a list, the most commonly selected topics of interest were:

1. Training and development programs (66%)

2. New Department for Education policies and procedures (57%)

3. Issues affecting the Department for Education {49%)

4. The Department for Education’s strategies and vision for the future (37%})
5. Successful school programs and initiatives (37%)

In total, more than three-quarters (77%) of staff said they would find it beneficial to hear tips and
helpful information from staff who are experts. Teachers (82%) and those in leadership teams
(89%) displayed the highest levels of interest.

Format and frequency

Overall, email is clearly the preferred method of communication; 84% selected it in their top 5, and
76% selected it as their most preferred.

Almost all (97%) of staff access DIE communications on their computer. Although they are using
smart devices, most (80%) prefer io use a computer.

The three most commanly selected preferred formats for receiving information were:
1. Written content/stories (80%)

2. Infographics (55%)

3. Verbal briefings from my leader (47%)

Qverall, a slim maijority (562%) of staff think DfE send a ‘just right’ number of emails — 37% think
they send too many (this rise to 62% of leaders)

The largest proportion of staff (at 43% almost half) prefer weekly internal communications. A
further 26% would prefer fortnightly, with only 6% preferring monthly.

Overall, and amongst the key staff segments, almost all (87%) staff would prefer to be informed of
a major announcement straight away.

Overall, just over half (58%) of staff said they would be interested in interacting with
communications they receive.

Specific Communication Channels

DECD Update

88% of all staff say they are aware of DECD Update - a figure that is consistent across the various
staff segments, except for corporate staff, 95% of whom are aware.

Overall, just over half (58%) of DIE stafi are reading all or most of the DECD Update. Readership
is lowest for teaching staff, with just 47% saying they read all or most of it (this compared to 74% of
leaders).

Not having the time was the key reason selected for not reading it by all staff, except school
support staff who most commonly said they don't find it relevant.

Essential.
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Three quarters (76%) find this communication channel to be useful {the same figure as was
achieved for the LinkED, below). Teaching staff are significantly less likely than any other group to
find the DECD Update to be useful — just 65% said it was useful compared to 78% overall.

LinkED
The open comments in this survey indicated that staff had heard 'anecdotally’ that many staff were

not receiving or were not aware of LinkED because it is not being passed on by leadership,
something the results of this survey indicate to be true.

Although overall 75% are aware of LinkED, this drops to just 61% of teachers and 65% of schools
support staff. By comparison 8% of leaders are aware of LinkED,

Along this theme, few say they regularly receive LinkED; just under half (49%) of staff are receiving
LINnkKED every or most weeks. Less than a third recelve It every week.

Although 88% of Principals say they read LinkED each week, only just over half (51%) say that the
‘for all staff’ section is forwarded on each week.

Three quarters (76%) find this communication channe! to be useful (the same figure as was
achieved for the DECD update).

CE Communiques

Qverall, 84% are aware of the CE Communiques. However, awareness is highest for leaders
(94%) and corporate staff (95%) and lower for all other staff segments (around 75%).

Just under half (49%) of staff said that they read the CE communiques all or most of the time. The
two most commonly selected reasons for not reading the CE communigues were 'l don't have time'
(38%) and 'l don't find it relevant to my work’ (23%).

Staff appear to appreciate the brief; personal and ‘easy to read’ style of the CE communiques.
However others complained that this communication channel is ‘wordy’ and ‘fake’, and irrelevant to
teachers.

Sacial Media

Just 58% are aware of the DfE Facebook page and 40% of the Twitter account. In addition to low
levels of awareness, those that are aware of the social media accounts don’t commonly find them
useful in the context of all DfE communication; just 22% rated the Twitter account as useful and
42% the Facebook page.

However, in terms of the posts on the page specifically, at least three-quarters find them useful,
highlighting the idea that the social media channels are seen to serve a different purpose and
should not be compared to other channels such as LinkED or DECD Update.

Less than one in ten (9%) DfE staff follow or check the Twitter account regularly.

Just 28% of staff say they follow or check the Facebook page regularly; although the most
commonly selected reason for not following the page is because they are not on Facebook, 27%
said they weren't aware it existed.

In addition to the general feedback listed above, and understanding that they see the page as a
‘promotional tool” and more suited to having parents as an audience, staff had a number of
suggestions relevant to the Facebook page;

¢ Share information on places for excursions, opportunities for learning, competitions and grants

Essential.
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s Provide resources and information for parents in a format that can also be shared on specific
school pages

¢ Include profiles of educators in a format that assists in building respect for educators and the
profession

@ Seek feedback or input from parents (short polls, interactive posts)

® Share stories or content from the view of or produced by parents and or children.

| Essential.
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Summary of Findings
Section 1: DECD’s Communications

1.1 Awareness of communications channels

Question: Are you aware of the following corporate communications channels?

Teach. 880 Leaders L.Team  Cther Corp.

s

By, Y S %

The Department for Education

0 ) g 0 0 ) 0
staff intrane 98% 95% | 98% 99% 94% 87% 99%

The Department for Education

; 99% 98% 99% 99% 98% 100% 99%
website _

Internal e-newsletter DECD

Update 88% 84% 85% 88% 87% 87% 95%

Weekly operational e-newsletter

o ) 0 ) 0 ) g
LinkED 75% 61% 65% 898% 78% 72% 85%

CE communigues 84% 71% 74% 84% 78% 7% 95%

The Department for Education’s

) 0 g 0 0 ) 0
Facebook page 58% 48% 44% 58% 59% 64% 71%

The Department for Education’s

\ 40% 30% 15% 43% 52% 47% 54%
twitter account

Key insights
Overall, almost all staff are aware of both the DfE;

s Staff intranet (98%)
¢ Website (99%)

There are also very high levels of awareness of the DECD Update (88%) and the CE
communiques (84%), and moderately high levels of awareness of LInNkED (75%).

However, just over half of staff are aware of the DfE Facebook page (58%) and only 40% are
aware of the Twitter account.

Differences

There appears to be a far lower awareness of LinkED amongst teaching (61%) and school support
staff (65%); these figures compare to 98% for leaders, 78% for leadership team members and 85%
for corporate staff. it is also higher for ‘cther’ staff (72%).

The trend is repeated for CE comminuques and even the Facebook and Twitter accounts.

Essential.
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1.2 Usefulness of communications channels

Note: this question was only asked of those that said they were aware in 1.1.
Question: And how useful do you find the following?

The Department for

1] Q, (1] a, 0, o a o,
Education staff intranet 88% 0% 4% 4% 8% 2% 2% 1%
The Department for 76% 18%  22% 54% 14% 4% 6% 1%
Education website
Internal e-newsletter 0 o o o o o o o
DECD Update 78% 17% 25% 53% 14% 3% 3% 2%
Weekly aperational e- 76% 15%  34% 42% 12% 3% 8% 2%
newsletter LinkED
CE communigques - T4% 20% 25% 49% 16% 4% 4% 2%
The Department for _
Education’s Facebook 42% 23% 10% 32% 18% 4% 32% 3%
page
The Department for 22% 21% 5% 7% 14% 7% 53% 4%
Education’s twitter page
Key insights

Of those that were aware of each communication channel, the majority (excluding social media
channels} found them to be useful.

The communication channel most commonly selected as useful was the staff intranet (88%).
Between 74-78% rated the remaining channels {(excluding social media) as useful.

A large number of staff indicated that while they were aware of the social media channels, they did
not use the Facebook page (32%) or Twitter account (63%). This said, the Facebook page is
considered useful by 42% of those that use it.

Essential.
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‘Total Useful’ by segment
Teach. 8S0 Leaders L.Teain  Other Corp.

;I;!l;:;alrjl::)artment for Education staff 829% 93% 93% 90% 85% 91%
The Department for Education website  75% 80% 74% 74% 76% 79%
Internal e-nawsletter DECD Update 65% 82% 84% 80% 80% 83%
lll-\;fﬁﬁiélg operational e-newsletter 70% 86% 93% 93% 78% 66%
CE comimuniques 53% 70% - 76% 59% 79% 81%

The Department for Education’s

Facebook page 47%  50%  44%  60%  48%  33%

The Department for Education's o o o 0 o
twitter page 18% 33% 17% 15% 29% 18%

As the table above demonstrates, the staff intranet was the most commonly selected as 'useful’ by
all the key cohorts — except for leadership team members (93% of whom said LinkED was useful
and 90% of whom said the staff intranet was useful).

Teaching staff are significantly less likely than any other group to find the DECD Update to be
useful — just 65% said it was useful compared to 78% overall. Teaching staff were also far less
likely to rate the CE communiques as useful (53% compared to 74% overall).

Conversely, school support staff were mote likely to think that both the DECD Update (82%) and
LinkED (86%) were useful.

Less than
Adelaide Other SA  qpg 100500 500+
students students students
I:fa 2::)artment for Education staff 88% 86% 93% 86% 84%
The Department for Education website 80% 68% 7% 74% 76%
Internal e-newsletter DECD Update 7% 73% 80% 77% 65%
t\:ﬁﬁlélg operational e-newsletter 82% 85% 93% 78% 80%
CE communiques 62% 69% 72% 68% 53%
ﬁ:ﬁe?]i';i“p’;;? for Education’s 48% 46% 40% 51% 45%
-tr::i?t eng::;nent for Education’s 28% 9% 12% 229, 23%

As the table above demonstrates, there are some interesting differences based on location or size
of school.

» Those in Adelaide (80%) are far more likely than those in other SA (68%) to find the website
useful.

« Smaller schools were more likely than larger schools to find the intranet and LinkED (93% each)
and the CE communiques (72%) useful.

Essential.
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1.3 Information sources currently used

Question: Please select all the ways you find out about what is happening across the Depariment
for Education (please choose all that apply).

Question: Now, please select the top 3 ways you’d most like to receive information about what is
happening across the Department for Education.

Along the grapevine/informally through other staff 83% 10%

My line manager 75% 52%
The Department for Education staif intranet 57% 47%
Local or workgroup staff meetings/forums 55% 27%
The Department for Education website 31% 15%
Internal e-newsletter DECD Update 64% 58%
Weekly operational newsletter LinkED 48% 38%
CE communiques 53% 23%
The Department for Education’s Facebook page 13% 8%
The Department for Education’s twitter page ' N 4% 1%
Other (please specify) 7% 5%
None of these . <1% 1%
Key insights

By far, the most common way that DfE staff currently receive information is via:
4, ‘the grapevine/informally’ (selected by B3%)

This is followed by:

5. Their line manager (75%)

6. DECD Update (64%)

Other commonly selected items are staff intranet (57%), local or workgroup staff meetings (55%})
and CE communigques (53%).

However, although it is the most commonly selected current way of receiving information, just 10%
of DfE staif selected ‘the grapevine/informally’ as one of their top three most preferred ways of
receiving communications. Preferred ways of receiving communications are the DECD Update
(58%) followed by their line manager (52%) and the staff intranet (47%).

These results were repeated across the staff types, with only leaders and leadership team
members differing in their higher preference for LinkED over other methods.

?ago 13 /69 Essentlal ]
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Section 2: DECD Update

2 1 Consumption of DECD Update

Question: How much of our internal all staff e-newsletter DECD Update do you usually read?

Teach. SSO  Leaders L.Team  Other Corp.

AlliMost 58%  47% 60% 74% 66% 1% 64%
All of it 24%  18% 20%  44% 31%  25%  25%
Most of it 34%  29% 40%  30% 35% 36%  39%
Some of it 32%  36% 20%  22% 24%  25%  30%
Idon'treaditatall  10%  17% 10% 5% 9% 13% 6%

Key insights

Overall, just over half (58%) of DfE staff are reading all or most of the DECD Update - almost a
quarter (24%) say that they usually read ali of it.

Just 10% say they don't read it at all.

Readership is lowest for teaching staff, with just 47% saying they read all or most of i, and almost
one in five (17%) saying they don't read it at all. These figures drag down the overall result, with at
least 60% of the other key categories saying they read all or most of it.

Leaders unsurprisingly have the highest readership figures, with 74% saying they usually read all
or most of it (and just 5% saying they don't read it at all).

There were no significant differences across the other segments.

Essential.
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2.2 Reason for not reading the DECD Update

Note: this question was only asked of those that said they were read ‘some of
it or 'don'tread itat all’ in 2.1.
Question: Which of the following best describes why you don't read it or don't read all of it?

Teach. $S0 Leaders L.Team  Other Corp.

{ don't have time 42% 44% 28% 45% 50% 55Y% 38%
i don't find it interesting 10% 13% 10% 6% 6% 7% 12%
| don't find it relevant 31% 25% 49% 18% 22% 17% 37%
| didn't know we had an internal e- 10% 89, 8% 249 17% 14% 0%
newsletter

| can't access the full stories

because | don'tknow howtologin 1% 2% - - - - 1%
to the intranet

Other (please specify) 6% 8% 5% 6% 6% 7% 4%
Key insights

Overall — and for all but the school support staff — not having the time was the key reason why
staff do not read or do not read all of the DECD Update.

For school support staff the fact that it was not relevant to them (49%) was more commonly
selected. This was also the second most commonly selected reason overall (31%).

There was a significant number of staff who said they were not aware there was an internal e-
newsletter (10%).

This figure was surprisingly highest for leaders, almost one quarter (24%) of whom who didn't read
the DECD Update said it was because they weren’t aware there was an internal e-newsletter.

There were no significant differences across the other segments,

Essential.
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2.3 Feedback on DECD Update
Question: Do you have any feedback about DECD Update and how we can make it better?
What do you like? What can we do more of? (n=278 responses)

Many who responded to this question used it as an opportunity to discuss DfE communications in
general — possibly because it was the first open comments box in the survey. Others appeared to
confuse DECD Update with LinkED. This said, there were a number of themes that emerged in the
comments about DECD Update, including:

o DECD Update and LinkED should be combined into one, regular email.
o The format of main headings with a brief summary is appreciated.
o Links to appropriate resources is also an aspect that is valued.

e Staff enjoy reading about success stories {student or schaols).

In terms of content, staff suggesied including:

e More PD and training opportunities, including more free courses.

Short updates from each district or from different sections in the DfE as to what they are
working on or towards.

o More coverage of ‘classrooms at work’, including initiatives and programs that are having
success, and success stories from students.

Improve the grouping of stories along more thematic lines.

-]

Include international best practice and research.

Include more ‘hints and tips' (particularly ICT tips).

Clearly highlight or flag the critical information, do not mix it with the other less important topics.

Highlight changes or new initiatives that are ‘in the pipeline’ both to alert people to coming
changes, and to allow for feedback.

Additionally, several relief teachers commented that it is really the only information about the DfE
that they receive.

What don't you like? What shouid we do less of? (h=203 responses)

The responses to this question reiterated some of the criticisms above, but also included new
suggestions and comments such as: : .

e There is significant overlap between the communications channels, with information referred to
or repeated in three separate channels.

¢ There are too many emails and they are often overlook or deleted without reading.

¢ There Is a lack of specificity and relevance in some content; staff want to only be sent things
relevant to them.

« DECD Update is poorly written and the links often don't work or there are ‘too many clicks’ to
access information. Others also complained that the login process to the intranet is
cumbersome.

« |tis difficult to feedback information, or to ‘advertise’ items of interest in DECD Update {or other
communication) such as high profile speakers.

Essential.

O L] ® o®e0 RESEARCH



Communications Survey: 2018

Section 3: LinkED

Note: this question was only asked of primary teachers, secondary ieachers
school support staff and other preschool or school workers.

3.1 Consumption of LinkED
Question: How often do you receive the Tor all staff’ section of LinkED

e o -

[ = 0] tn
£ E 8 & ,8% g8 &£
G O 2 o [ T @& wa I~
o 0 - ° @ e tT &T o T
o tn = J®@ 8 S 3 [
= ° = £ - b1

=1 < o =n T o @

EveryMostweeks  49% 49% 51% 71% 51% 47% 50% 47%  53%

Every week 27% 27% 28% 43% 29% 24% 23% 26% 31%
Most weeks 2% 2% 23% 28% 22% 23% 27% 21% 22%
Only sometimes 18% 16% 22% 13% 18% 16% 13% 19% 19%
| never receive it 7% 6% 10% 6% 7% 8% 6% 8% 6%

| don’t know what

. . 20% 23% 14% 11% 19% 23% 27% 19% 19%
LinkED is

[ don't read it at all 5% 6% 2% - 5% 5% 4% 7% 3%

Key insights

Overall, just under half (49%) of staff are receiving LinkED every or most weeks. Less than a third
receive it every week.

A significant proportion — one in five — say they don't know what LinkED is.
There were some significant differences between the segments:

= Those in the leadership team (71%) were far more likely to receive it most/every week;
however, still only 43% - less than half — are receiving it every week.

e Teaching staff (23%) were the most likely to indicate that they don'’t know what LinkED is.

« There were some small differences based on the location and size of the staff members school
also, with those in regional SA (23%) slightly more likely than those in Adelaide (19%) to not
know what LinkED is. Likewise, those in small schools of less than 100 students were far more
likely to indicate that they don't know what LinkED is (27%).

Essential.
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3.2 Feedback on LinkED
Question: Do you have any feedback about LinkED and how we can make it better?
What do you like? What can we do more of? (n=51 responses)

The key thing that people like about LinkED is the format, particularly the use of headings and the
fact it is ‘skim-able’ for relevant information and there are actionable items next to each article.
There were however a number of suggesticns to improve this format, including:

e Searches or flags to indicate new policies or practices.
= Being able to adjust relevance filters, or level of relevance to different sectors and levels of staff.
In terms of content, staff suggested:

s ltems of more relevance to them specifically; i.e. items for SSO’s, for finance staff or for country
schools,

» Listing and/or providing more training and development opportunities, including online training
and training in country areas.

» More information on what is happening in their district and celebrating or explain success staff
may be having in relevant areas.

There were additionally some complaints that while they appreciate LinkED they don't always
receive it as it is not always forwarded on to them, and the DfE should just send it to their email
directly. This was a comment from bath staff and leaders.

What don’t you like? What should we do less of? {n=37 responses)

Staff complained about the volume of communication they receive in general, and the fact that
much of LInkED overlaps with what they receive in the DECD Update and in ‘other newsletters’.

In addition to the volume, staff also complained that having muitiple communication channels
made it difficult to locate information when they needed it.

Another key complaint was the ‘jumble’ of critical/frivolous information and relevant/irrelevant
information. This makes it more difficult to scan for relevant information, and ta focus on and
absorb essential information. These staff reiterate the request to have information split by sector or
role.

Additional suggestions and feedback included:

Having LInkED sent to all staff, not just leadership

Ensure more people are aware of it

Make articles more concise

Links to Facebook are inappropriate as Facebook is most often blocked in schools.
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Section 4: CE communiques (emails)

4.1 Consumption of CE communiques (emails)
Question: How often do you read CE communiques (emails)?

5 Q 5 2 g % 2 % & %

g 8 5 357 83 8%

~ 0 L] [}

Alllos of te tie - | 49% | 48% 54% 57% 42% 52% 50%
All the time 22%  26% 14% 35% 17% 23% 23%
Most of the time 27% 22%  40% 22% 25% 29% 27%
Sometimes 29% 33% 21% 24% 2T% 29% 30%
Never 12% 1% 11% % 17% 11% 10%

| didn't know CE communiques existed 10% 9% 13% 1% 15% 9% 10%

Key insights

Just under half (49%) of staif said that they read the CE communiques all or most of the time.
12% never read them and one in five (10%) didn’t know they existed.

There were few differences based on segment:

» Teaching staff (48%) were less likely than school support staff (54%) and leadership feam
members (67%) to say they read the CE communigues all or most of the time.

e Those in smaller schools were both less likely to read the CE communiques all or most of the
time (42%) and more likely to not know they existed (15%).

There were no significant differences based on the location of the staff member’s school.
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4.2 Reason for not reading CE communiques

Note: this question was only asked of those that said they were read
‘some of it’ or 'don’t read if at all’ in 4.1

Question: Which of the following best describes why you don't read them?

£ 22 cf a
g 2 & 8TF B5 &5
= % 5 B 8f R3
| don't have time 38% 41% 3% 47% 19%  47%  35%
| don't find it relevant to my work 23% 20% 34% 29% 29% 14% 33%
| don't find them interesting 17% 17% 13% 18% 10% 17% 18%
| don't find them relevant 16% 14% 19% - 29% 17% 8%
Other (please speciy) 6% 7% 3% 6% 4% 5% 4%
Key insights

The two most commonly selected reasons for not reading the CE communiques were:
1. | don't have time (38%)
2. | don't find it relevant to my work (23%)

These were the most commonly selected reasons across the segments. However, school support
staff (34%) and those with 500+ students in their schools (33%) were far more likely to indicate that
they don’t find it relevant to their work.
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4.3 Feedback on CE communiques

Question: Do you have any feedback or suggestions about the CE communiqués (emails) and how
we can make it better?

What do you like? What can we do more of? (n=36 responses)

Staff clearly appreciate the ‘personal’ tone of the CE communiques, and the connection it builds
between ‘front line’ staff and ‘head office’. The communiques were seen to ‘add a human element’,

Staff appreciate that communiques:
¢ Are brief, to the point and easy to read
a Cover Important changes in the DIE, and new Initiatives

o Have a positive tone.

What don’t you like? What shouid we do less of? {r=23 responses)

Those who commented on what could be improved complained that the CE communiques are:
« Wordy, and poorly written (and lacking professionalism)

+ ‘Fake' and fluff

o [rrelevant to teachers.

Others additionally complained that they should not include videos as these are often blocked by
school computers.
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Section 5: Principals

5.1 Consumption of LinkED
Question: How much of LinkED do you read?

| Adelaide OthersA

All/Most 88% 90% 87%

All of it 68% 61% 74%
Most of it 20% 29% 13%
Some of it 10% = 9% 12%
| don’t read it at all 2% 2% 1%
Key insighis

Encouragingly, 88% of Principals stated that they read most or all of LinkED, Just 2% said they
don't read it at all. Those in regional SA (74%) were more likely than those in Adelaide (61%}) to
say they read all of it. However the combined all/most figure was not significantly different. Those
in larger schools (500+ students) were far less likely to say they read all of it (just 50%).

Amongst those that did not read LinkED or only read some of it (n=15 principals)
the main reason was ‘[ don't have enough time’'.

5.2 Forwarding of LinkED

Question: Does someone in your leadership team email the *for all staff’ information on to the rest
of the staff?

Adelaide Other SA

Yes alw - S 51% 45% 56%
Yes, sometimes 37% 45% 31%
No, never 8% 11% 6%
Not sure 4% - 7%
Key insights

Just over half (51%) of Principals said that someone always forwarded on the 'for all staff'
information. A further 37% said that this happened ‘sometimes’. 8% said this never happened and
a further 4% were ‘not sure’. Those in regional SA appear to be more frequently forwarding on
LinkED (56% said always compared to 45% of those in Adelaide).

Note: Of the 10 who never forward LinkED on to the rest of staff, the key reason
(selected by 6 of the 10 was ‘l didn’'t know we were supposed to do this').
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Section 6: Social Media

6.1 Following the Department for Education’s Facebook Page
Question: Do you follow the Department for Education’s Facebook page?

W Teach. SS0 Leaders L.Team  Other Corp.

ollo; or checkuarly 28% 24% - 29% 42% 36% 28%
Yes 22% 24% 19% 22% 35% 28% 22%
Ir ed;Lrl*;: rfigllow it but | check it 6% 4% 59% 7% 700 8% 6%
No 70%  68%  74%  69%  54%  63%  72%
Not sure 2% 4% 2% 2% 4% 1% <1%
Key insights

Overall, just 28% of staff follow or check the DfE Facebook page regularly. This figure is primarily
made up of people who follow the page (22%).

Although just 29% off leaders follow or check the Facebook page, 42% of leadership team
members said that they followed or checked it regularly (including 35% who follow the page).

There were no significant differences across the other sagments, other than for age where the
younger the respondent the more likely they were to check or follow the page (31% of those aged
under 45, 25% aged 45 to 54 and just 8% of those aged 55+).

6.2 Reason for not following the Facebook Page
Question: Why don't you follow the Department for Education Facebook page?
Note: this question was only asked of those that said they don't follow it at 6.1

% Teach. 380 Leaders L. Team Other Gorp.

I don't have time 14% 12% 8% 21% 14% 26% 14%

| am not on Facebook, or | don't

40% 34% 32% 40% 38% 34% 47%
use Facebook regularly

| don't find the page interesting 6% 7% 3% 2% 7% 6% 8%
| wasn't aware it existed 27%  35% 49% 26% 31% 21% 15%
Other (please specify) 13% 13% 8% 12% 10% 13% 15%
Key insights

The most commonly selected reason as to why staff do not follow or check the Facebook page
was because they are not on Facebook or don’t use it regularly (40%).

However, a significant proportion (27% overall) were unaware it existed; this figure is highest for
school support staff (49%) and teachers (35%).
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6.3 Feedback on the Facebook page

Note: this question was only asked of those that said they follow it of check it
regularly at 6.1

Question: What sort of posts would you like to see more of on this page? What would you like to
see less of?

There were n=105 rosponsas to this guestion.
Staff made a number of suggestions related to this page, most commonly including:
e Link to training and development opportunities, or relevant events

a Highlight school or students success stories, particularly those in specific areas such as
regional schools

s Provide information on ‘schools in action’, and successful programs or projects in schools
(along these lines also make it easier for schools to submit content)

o Share information on places for excursions, opportunities for learning, competitions and grants

= Provide resources and information for parents in a format that can also be shared on specific
school pages

o Highlight DfE updates and the 'direction of the department’
e Llink torelevant research

s Include profiles of educators in a format that assists in building respect for educators and the
profession

« Seek feedback or input from parents (short polls, interactive posts)
s Share stories or content from the view of or produced by parents and or children,

Many of the staff that responded to this question commented that they understood that this page
was for ‘promotion’ and that the audience is primarily parents, and then staff. However some
commented that there is no or not enough content aimed at DfE corporate staff.
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6.4 Following the Department of Education’s Twitter account
Question: Do you follow the Department for Education’s Twitter account?

% Teach. 880 leaders L.Team  Other Corp.

9% 7% 6% 8% 12% 12% 10%

Follow or check regularly

Yes 6% 5% 3% 6% 6% 11% 7%

No 90% 92% 94% 92% 89% 88% 89%
Not sure <1% 1% - - - - *

| don't follow ii but | check it 39, 5, 39, 20, 6% 19% 3%

regularly

Key insights

Less than one in ten (9%) DfE staff follow or check the Twitter account regularly. This result was
not significantly different across the segments (including age).

6.5 Reason for not following the Twitter account
Question: Why don't you follow the Department for Education Twitter account?
Mote: this question was only asked of those that said they don’t follow it at 6.4

Teach, S50 Leaders L.Team  Other Corp.

I don't have time - 6% 6% 3% 8% 10% Q% 5%

| am not on Twitter, or | don't use 76% 729, 73% 77% 67% 74 80%

Twitter regularly

| don't find the page interesting 2% 2% 2% 3% 6% 5% 3%
| wasn't aware it existed 10% 12% 18% 8% 13% 5% 8%
Other (please specify) 6% 7% 3% 5% 4% 8% 5%
Key insights

The key reason for not following or checking the Twitter account is that they are not on Twitter or
don't use Twitter regularly (76%). This result was not significantly different across the segments.
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6.6 Usefulness of accounts
Question: Do you find the posts on these pages useful and/or interesting??

Note: each question was onily asked of those that said they follow it or check
it reguiarly.

il

Facebook (n=259) 9% . 18% 61% 16% 1% 3%

Twitter (n=84) 75% 17% 58% 15% 7% 2%

Koy insights

Despite the low numbers of staff following of checking the social media accounts regularly, the
clear majority of those that are find them to be useful and/or interesting (79% for Facebook and
75% for Twitter).

Interestingly, those in Adelaide were far more likely to find the accounts useful and or interesting:

e 80% for Facebook (compared to 73% for regional SA)
o 87% for Twitter (compared to 66% for regional SA).

There were no significant differences across the other segments.
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Section 7: Information

7.1 Topics of interest
Guestion: Which of the following topics are you most interested in receiving information about?
Please select up to 5.

T

Government announcemenis 7 25%
Training and development programs 66%
Getting to know staff at th?[")-;ga‘xrtment for Education (staff prcﬁgs)%m o 1%
Issues affecting the Department for Education 49%

New infrastructure projects (updates on new schoal builds e.g. Adelaide Botanic

High School) 15%
The Department for Education’s strategies and vision for the future 37%
New Department for Education policies and procedures 57%
Successful school programs and initiatives 7%
Human resources initiatives 20%
Promotions and appointments 11%
Grant opportunities 30%
Specific days being recognised (e.g. safer internet day, walk safely to school day etc) 13%
Practical tips from business units within corporate office (how to farewell a retiring o

staff member, how to respond to negative Facebook comments efc) 15%
Staff awards 4%
New resources and classroom activities 27%
Tips for behavioural support in the classrcom 16%
Classroom resources 19%
Other 5%
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Key insights
The top five most commonly selected topics of interest to all staff were:

1. Training and development programs (66%)

2. New Department for Education policies and procedures (57%)

3. Issues affecting the Depariment for Education {49%)})

4, The Department for Education’s strategies and vision for the future (37%)
5. Successiul school programs and initiatives (37%)

The following page contains a table with the results for the key teaching segments are listed below.

The key insights for these segments are:

s Training and development programs is the most or second most commonly selected topic for all
segments except for corporate staff (where it ranks third).

o New DfE policies and procedures is the most or second mast commonly selected for school
support staff, leaders, leadership team members, corporate and other staff

Teach.  SSO  Leaders L.Team Other  Corp.

Government announcements 12% 14% 19% 6% 24% 42%
Training and development programs . 78% 70% 67% = 76% 72% 55%
Getting to know staff at the DiE 4% 8% 4% 6% 9% 19%
Issues affecting the DIE 32% 1% 34% 41% 39% 68%
New infrastructure projects 7% 24% 4% 15% 8% 25%
The DfE's strategies and vision for the future 21% 26% 44% 37% 36% 49%
New DiE policies and procedures 40% 61% 4% 54% 57% 62%
Suceessful school programs and initiatives 37% 29% 42% 52% 44% 32%
Human resources initiatives 13% 28% 23% 13% 19% 23%
Promotions and appointments 9% | 7% 10% 9% 8% 15%
Grant opportunities 45% 31% 60% 50% 41% T%
Specific 'days’ being recognised 19% 16% 13% 19% 17% 9%
E;f?iica! tips from business units within corporate 6% 14% 24% 7% 8% 19%
Staff awards 4% 8% 3% 6% 1% 4%
New resources and classroom activities 53% 24% 23% 43% 31% 9%
Tips for behavioural support in the classroom 30% 23% 9% 24% 21% 5%
Classroom resources 48% 16% 14% 3% 16% 4%
Other (please specify) 4% 8% 5% 2% 9% 7%
Nong of these 1% <1% 1% <1% 1% 1%

There were no significant differences based on location of school.
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7.2 Information outside of the department: type

Question: What information do you look for outside of the department’s internal channels to help
you do your job?

There were n=421 responses to this question.

The specirum of what staff seek outside the department’s internal channels was incredibly broad,
but most commonly fell into the following themes:

o

a

9

a

-]

Information
Resources
Research
Support
Development
Opportunities
ldeas

Outlined below are the commonly mentioned items that were specific (rather than simply broadly
‘research’ or ‘resources’}:

Topics their students
are interested in

Trends in education

Legal information (j.e. re
bullying}

Microsoft office tips
Productivity tips
Classroom resources

Organisational charts
and staff contact
information

Nature play or outdoor
education resources

Departmental changes

PD or training
opportunities
(particularly those that
are free)

Behavioural
management strategies

Various professional
associations (SASPA,
ACEL)

NAPLAN
Teaching plans or ideas
Leadership strategies

Coaching and
mentoring strategies
Policy writing

Project tracking
templates and
approaches

National Quality
Standards

Interagency support
networks

Medical information to
do with specific needs
of children they wark
with

Community hews and
events

Curriculum support
Mental health support

Community supports for
families/childrenfyoung
people in need

Strategies to support
staff personal health
and wellbeing

Many of those that commented also mentioned that they seek information from other sources that
they know DfE provides already.
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7.3 Information outside of the department: sources

Question: Where do you go for this infarmation (e.g. from SAPPA, SASPA and EDSAS talk groups,
other organisations)? Please list all those you can think of.

There were n=567 responses to this question.

The most commonly listed sources were

s SAPPA o Various associations
¢ Google o Peers, colleagues

o SASPA s> SASSLA

o EDSAS o Facebook

o AEU

A sample of the additional resources listed (by 10 or fewer staff) are outlined below:

= FEducation Review = Reading Rockets « ATSIL a  Circle of Security
»  Principals *  Sue Larkey » ACARA international
Australia Institute = Edutopia » JLTASa » Asia EdNet
= |B School = Edtalks » Teach Starter * REAIE
Australia = Dan Myer » ACEL *  ASCD Smartbrief
» FASC Training & x  Fairy Dust « llustrated » CEASA
Development Teaching Mathematics = SACE Board
» ANCA = NRM = Twinkl « Headspace
»  Kodaly »  Nature Ed » Makers Empire s KidsMatter
= AATE x  Austim SA » Kesab »  MindMatters
» ACARA » Early Childhood = Schools Plus = Science Daily
= TRB Association = ECHO = MHPN
« TES = Ausfralian * NAEYC = HPD
= SPEVI Childhood » elearning Guild = Teacher
= SPELD Foundation * Dyslexia SA Magazine
n IPPA = Aboriginal » GGSCEducation * Global Digital
= RTA Literacy » The Conversation Citizen
« SAETA x  Communities for =  ARACY Foundation
= ALEA Children = Harvard Centre = Fair Work
= SLASA = Pyramid for the Developing Commission
» Firefly Education Educational Child
Consultants

The Two Sisters

As the list above demonstrates, staff are seeking information from many and diverse sources; most
who commented listed four or five additional sources or said ‘too many to mention’'.
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7.4 Email subscriptions
Question: Do you subscribe to any email alerts from other education related associations or
groups?

SR Teach. SS0O Leaders L.Team  Other Corp.

Yes 30%  44%  34%  50%  48%  43%  30%

No 61%  56% 66% 50% 52% 57% 70%
Key insighis

Overall, more than one in three staff subscribe to email alerts from other education related
associations.

Leaders (50%) and those in the leadership team (48%) were more likely to subscribe to email
alerts.

This question was not entirely understood by staif, many of
whom simply listed sources that emailed them, rather than
subscriptions. Commonly listed subscriptions were to:

- The AEU

- SAPPA

- AITSL

- ACER

- Autigrn Australia

- Early Childhood Australia
- SASTA

-  SASPA

- ACARA

-  ACEL
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7.5 Interest in hearing from experis
Question: Would you find it beneficial to hear tips and helpful information from staff who are

Leaders L. Team Other

experts on key topics (e.g. an anti-buliying expenrt, student wellbeing expert etc)?

Corp.

In total, more than three-quarters (77%) of staff said they would find it beneficial to hear tips and
helpful information from staff who are experts.

This figure was consistently high across the segments, but was highest for:

« Those in the leadership ieam (89%)
a  Other staff (83%)
o Teachers (82%)

Commonly listed topics of interest were:

Wellbeing (staff and students)

Behaviour management

Bullying

STEM

Literacy

ICT

Leadership

‘Latest and Relevant Research’

Staff management/HR/Dealing with difficult people
Learning difficulties

Student engagement
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TOTALYes 1%  82%  713%  71%  89%  83% 7%
Yes, definitely 39%  41%  33%  39%  59%  44%  36%
Yes, probably 38%  41%  40%  32%  30%  39%  35%
No 0% 8% 8%  10% 4% 5%  11%
Not sure ‘ 14%  10%  18%  18% 7%  12%  17%
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Section 8: Methods of communication

8.1 Delivery methods

Question: What channels do you like to receive or refrieve information related to your work from?
Please select ail that apply. Now, which is your preferred method?

Preferred
2 £ .
§ 8 1 & 3 §

email 94% 76% 72% B84% 80% 80% 71% 75%
:?]ZI?\;; ?&Z?)Ia (including Facebook 17% 20, 39 1% i % 5% 2%
my manager 60% 8% 6% 3% 6% 2% 5% 1%
staff intranet 53% 6% 6% 6% 4% 7% 8% 7%
blog 4% <1% - - 1% - - -
mobile phone notifications 11% 2% 2% 3% 2% 2% 2% 1%
mail (hard copy information) 14% 2% 3% 3% 4% 2% 2% 1%
ngslii)tipartment for Education 31% 2%, 5% ) 1% 4% 2% .
apps 9% 2% 2% 1% 1% - 5% 1%
other (please specify) 4% 1% 1% - 1% - 3% 1%
None of these 0% - - - - - - -
Key insights

Overall, email is clearly the preferred method of communication; 94% selected it in their top 5, and
76% selected it as their most preferred.

Following email, the next most commonly selected ‘top &' options were:

« My manager (60%)
o Staff intranet (63%)
¢ The DfE website (31%)
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8.2 Devices

Question: Which of the following do you use to access Department for Education information
online’? Please select all that apply.

Question: And, which of the following do you use most commonly to access Department for
Education information online? Please select only one,

Preferred
2 E .
¢t 2 £ 3§ £ g
] 7] e = o S
= -l -
Computer (desktop or laptop) - 97% 80% 74% 78% 78% 88% 81% 86%
Mobile phone 42% 11% 6% 16% 12% 6% 13% 6%
Tablet 28% 9% 9% 5% 10% 6% 6% 8%
Other (please specify) 1% <1% - - - - - -
Key insights

Almost all (97%) of staff access DfE communications on their computer.

However, a significant number also access communications on their smart devices, with 42% using
a mobile phone and 28% using a tablet.

Although they are using smart devices, most (80%) prefer to use a computer. This said, one in five
prefer to use something other than a computer to access DIE communications (11% would prefer
to use a mobile and 9% would prefer to use a tablef).

Although a computer remains the preferred option amongst the staff segments, a larger number
than the overall average of teachers and school support staff (both 16%) would prefer to use a
mobile phone.

Surprisingly, younger staff are not significantly more likely to prefer smart devices; 80% of those
under 45 prefer email, compared to 78% of those aged 45-55 and 79% of those aged 55+. There
was however a slight difference in terms of their preference between smart devices, with those
aged 45 being more likely to prefer a mobile over a table (15% v. 4%), and those aged 45+ being
more likely to prefer a tablet over a mobile (12% v. 9%). '
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8.3 Format
Question: In what format do you like receiving information? Please select all that apply.

Teach. 8§80 Leaders L.Team  Other

Written content/stories 80% 73% 83% 79% 81% 79%

Videos 39% 39% 37% 37% 43% 48%

Info graphics (graphic visual

. ) . 55% 51% 48% 54% 61% 59%
representation of information or data})

Podcasts/audio 20% 18% 22% 18% 20% 24%
Physncgl newsletters/inewspapers or 29% 30% 40% 439% 31% 7%
magazines

Verbal briefings from my leader 47% 32% 31% 53% 41% 40%
Other (please specify) 2% 2% <1% 2% 2% 4%

None of these 1% 2% 1% 2% 2% <1%
Key insights

The three most commonly selected preferred formats for receiving information were:

1. Written content/stories (80%)

2. Infographics (55%)

3. Verbal briefings from my leader (47%)

The resulis across staff segments reflected the overall preferences.

There were three key differences based on whether staff were in Adelaide or regional SA:

e Those in Adelaide (42%) were more likely than those in regional SA (33%]) select ‘videos'.

» Those in regional SA (41%) were more likely than those in Adelaide (33%) to select physical
newsletters

« Those in regional SA (45%) were more likely than those in Adelaide (33%) to select verbal
briefings

Younger staff appear to be less interested than older staff in most forms of communication,
including:

« -Verbal briefings (42% of those under 45, compared to 53% of those over 55+)

¢ Physical newsletter (22% of those under 45, compared to 35% of those over 55+)
» Podcasts (14% of those under 45, compared fo 21% of those over 55+)

e Videos (34% of those under 45, compared to 42% of those over 55+)
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8.4 Opinion on volume of emails

Question: How do you feel about the number of emails you receive from the Department for
Education central office?

Teach. 8SO  Leaders L. Other Corporate
Team ;

TOTAL ‘too many’ 46% 18% 62% 38% 36% 24%

Far too many 14% 17% 4% 30% 7% 12% 7%
h;\ few too many 23% 29% 14% 32% 31% 24% 17%
“Justright 52%  46%  58%  36%  56%  52%  62%
mNot enough 12% 8% 24% 2% 6% 12% 14%

Key insighis

Overall, a slim majority (52%) of staff think DfE send a ‘just right’ number of emails. A further 12%
believe they don't send enough.

However, more than one in three (37%) think they send too many, including 14% who think they
send far too many.

There were however significant differences across the staff segments:

s Leaders {62%) were far more likely to think that DfE send too many emails (30% think they
send far too many).

o Teaching siaff were also slightly more likely to think they send too many (46%).

« School support staff were far less likely to think they send ‘too many’ and more likely to think
they don't send enough (24%).

The results by other segment appear to be heavily influenced by the number of Principals that fall
into them (J.e. those aged 55+ were more likely to think there were too many emails).
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8.5 Preferred frequency of emails
Question: How often would you like to be sent internal communications?

Teach. 880 Leaders L. Team Other

. ""%

S 36% 53% 53% 46% 43%
Fortnightly 26%  31% 17% 24% 30% 28%
Monihly 6% 9% 5% 4% 11% 5%
Quarterly 1% 1% - - - 1%
As required 23%  22% 23% —18% 9% 19%
Other (please specify) 1% 1% 2% 2% 4% - 4%

Key insights
The largest proportion of staff (at 43% almost half) prefer weekly internal communications.

A further 26% would prefer fortnightly, with only 6% preferring monthly. A significant proportion
would prefer communications to only be sent as required (23%).

There were some key differences by segments:

« Although teaching staff were most likely to select ‘weekly' (36%), they were significantly less
likely than the other segment to select this, and were more likely than the average to select
‘fortnightly’ (31%).

¢ School support staff (53%) and leaders (53%) were more likely to prefer weekly communication.

Those in smaller schools were also more likely to prefer weekly communication compared to those

in larger schools; 48% of those in schools of less than 100 students compared to 39% of those in

schools of 500+ students.

8.6 Preferred notification of major announcement
Question: If there was a major announcement, would you like to be told about this straight away or
be told when one of our existing bulletins {DECD Update/LInKED) Is sent?

% Teach. S50 Leaders L.Team  Other Corp.

Informed straight away 87% 84% 83% 79% 81% 85% 94%
[nfom:md in one of the existing 8% 10% 10% 15% 17% 79 4%
bulletins

Not sure 5% 7% 7% 6% 2% 8% 2%
Key insights

Overall, and amongst the key staff segments, almost all (87%) staff wouid prefer to be informed of
a major announcement stralght away.
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Section 9: Overall view of communications

9.1 Rating of communication
Question: How would you rate the way in which the Department for Education communicates
internally with its employees, in generai?

g

7 Teach. 8§30 Leaders L.Team  Other Corp.

Iﬁ']'OTAL Good T 41% 36% 30% 54% 46% 54% 41%
TOTAL Poor 18% 21% 22% 1% 15% 13% 17%
Very good 7% 4% 5% 1% 11% 9% 8%
Good 34% © 32%  25%  43%  35%  45%  33%
Fair 39% 40% 43% 34% 39% 32% 42%
Poor 12% 15% 16% 8% 13% 8% 10%
Very poor 6% 6% 6% 3% 2% 5% 7%
Not sure 2% 3% 4% 1% - - 1%
Key insights

Overall, under half (41%) would rate the way DfE communicates internally with its employees as
‘good’. Just 7% would rate them as ‘very good’.

The next [argest proportion would rate them as ‘fair’ (39%) with just 18% rating them as ‘poor".

The highest good rating was given by leaders (54%) and ‘other’ staff (54%), followed by leadership
team members (46%).

As the table below demonstrates, the ratings were fairly consistent regardless of location or size of
school.

Less than '
Adelaide Other SA 100 100-500 500+
students students

students
TOTAL Good M% 39% 43% 40% 38%
TOTAL Poor 17% 22% 17% 20% 18%
Very good 5% 10% 10% 6% 5%
Good 36% 29% 33% 34% 33%
Fair 40% 37% 39% 37% 42%
Poor 13% 16% 13% 15% 12%
Very poor 4% 6% 4% 5% 6%
Not sure 3% 2% 2% 3% 2%

Results be age appear to be heavily influenced by the number of leaders in each age group, with
those over 55 more likely to give a ‘good’ rating.

Essential.
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9.2 Suggested improvements

Question: What — if anything - could be improved about how the Department for Education
communicates with its employees?

There were n=338 responses to this question

The most commonly mentioned overall suggestions were:

a Distribute LInkED to all staff (not just Principals)

o More ‘open and honest’ communication

e More concise information, but also alternatively more frequent information
s Provide a ‘real person’ to talk to

a Centralise information, and avold ovetlap

s More information (and input) in terms of policies in development

¢ Provide in an appropriate format (i.e. videos are blocked in schools)

« Allow staff control over preferences (opt in etc.).

Other suggestions included:

« Remove old or out dated content from the website

e Communications should visit schools and sites in person

« Include relief teachers in communications

¢ Ensure that corporate staff receive the same information as school staff
s Inform staff before they are informed by the media

9.3 Areas of achievement

Question: What is the Department for Education doing well in regards to how it communicates with
its employees? If you would rather not say, please just click ‘next question’

There were n=214 responses to this question

The most commonly mentioned overall items that DfE is considered to be doing well are listed
below. Most comments also contained a rider that something that DfE is doing well could also be
seen as a negative:

« Alot of information is provided (but it is not always relevant)

« Various channels are used {but this does lead to fragmenting of information and overload, and
not all channels are appropriate)

« LinkED (but only when it is received)
« DfE is constantly making efforts to imprave
+ CE Communique is well received

+ The new website is popular.

Essential.

o ® ® 200 RESEARCH



Communications Survey: 2018

9.4 Perceived success in communications
Question: Would you agree or disagree that the Department for Education's internal
communications help bring you closer to your colleagues and the overall workforce?

Teach. 380 Léadefs L. Téam ther Corp.

V- ge S A 28% 33% 41% 48% 37% 41%
TOTAL Disagree 22% 32% 16% 17% 21% 21% 17%
Strongly ag;ﬂ;e 3% 1% 4% 1% - 1% 4%
Agree o 34% 27% 29% 40% 48% 36% 37%
Neither 37% 35% 40% 38% 31% 37% 39%
Disagree 17% 25% 15% 12% 19% 13% 14%
Strongly disagree 5% % 1% 5% 2% 8% 3%
Not sure 5% 5% 10% 4% - 4% 3%
Key insights

Overall, staff are almost equally split in their response to whether DIE internal communications
help bring them closer to their colleagues; 37% agree, 22% disagree and 37% selected neither,
with 5% selecting not sure. There were some differences by staif segment:

o Teaching staff (28%) and to a lesser extent school support staff {33%) were less likely to agree.
a Leadership team members (48%) and to a lesser extent leaders (41%) were more likely to
agree. ’

As the table below demonstrates, while there is no significant difference based on location, those
in smaller schools (39%) were more likely than those in larger schools (28%) to agree. Additionally,
the older the staff members the more likely they were to agree, with 42% of those aged 55+
agreeing compared to 32% of those aged under 45.

i Lessthan  100.500 500+
Adelaide  Other SA Sw1::ms studonts  studonte Underds  45to54 55+
TOTAL Agree 33% 32% 39% 32% 28% 32% 39% 42%
TOTAL Disagree 23% 25% 13% 27% 29% 25% 18% 19%
Strongly agree 2% 1% 1% 1% 3% 1% 3% 4%
Agree 31% 31% 38% 1% 25% 3% 36% 38%
Neither 39% 36% 42% 35% 36% 39% 38% 34%
Disagree 19% 19% 10% 22% 22% 21% 14% 14%
Strongly disagree 4% 6% 3% 5% 7% 4% 4% 5%
Not sure 5% 7% 7% 6% 6% 4% 5% 5%

The key reason why people disagreed was that the communications are too ‘top
down’, impersonal and often irrelevant. For those that agreed, announcements
and interesting articles often prompted discussions with their colleagues.

Essential.
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9.5 Interest in
Question: How interested would you be in interacting with communications you receive (via
commenting on stories/posts, undertaking polls, completing surveys, using forums)?

9l Teach. SSO  Leaders L.Team Other  Corp.

TOTAL Interested 58% 51% 72% 50% 59% 62% 68%

Very interested 11% 7% 13% 10% 13% 9% 16%
Somewhat interested 47%  44% 59% 40% 46% 53% 52%
Not very interested 27%  27% 23% ?:'5% 24% 25% 22%
Notinterested atall 10% 16% 3%  10%  13% 7% 6%
Not sure 5% 5% 2% 5% 4% 5% 3%
Key insights

Overall, just over half (58%) of staff said they would be inferested in interacting with
communications they receive.

School support staff (72%), corporate staff (68%) and other staff (62%) were most likely to be
interested in this. Teachers (51%) and leaders (50%) were less likely.

Younger staff were more likely to be interested that older staff; 63% of those aged under 45 said
they were interested compared to 57% of those aged 55+.
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Section 10: Final questions

10.1  Gaps in knowledge

Question: What gap/s - if any - exist in your knowledge, or what interests you at the moment that
you would like the Department for Education to provide more information on {(and in what format)?

There were n=250 responses to this question

The majority of responses to this question repeated earfier comments and requests. Staff asked for
more information on:

o Bullying, mental health and student wellbeing

a  DfE policies and their vision for education, and any new initiatives

» [nformation specific to their work; i.e. a focus on rural school, Aboriginal education initiatives,
STEM training, early years education etc.

¢ |nformation for new starters to the DfE (i.e. policies, contact information)

s Promotion and job opportunities information.

Essential.
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10.2 Final comments

Question: Do you have any other comments, suggestions or feedback about how we can beflter
communicate with you and your colleagues?

There were n=120 responses to this question

Many of the comments noted that they had said ‘all they needed to say’ in earlier questions. Others
commended DfE for undertaking a survey to seek feedback for further improvements.

Those comments that were made generally reiterated earlier themes. Key quotes representing the
main themes have been included below:

| think I've said it all, make it refevani, make it easy {o scan, make it centralised and make
it not add more fime to our already flat out roles.

Share more of the thinking that goes info changes, idsally by working with focus
graupsiexpert groups of teachers, not just so-calfed experts in the department, some of
whom have never faught or whose practice is well in the past.

Ensure that information is going to teachers and their direct line managers rather than just
through leaders.

Listen and respond fo the people at the hottom of the foad chain, who actually educate
and support. Who have contact with students and families beyond policy and paperwork.
If you had an idea of the day to day you wouldn't implement such out of context policies.

Personally visit and talk and see what happens noft just see the directors.

Just keep it succinct and relevant- the tsunami of information is drowning your staff to the
" point where | see teachers everyday readinglresponding to emails during class instead of
active teaching.

! feel that we are inundated with communiques and it can take lime to sort through them
fo determine what is refevant to me and my role.

There have been some very positive movement in the communications Directorate in the
past couple of years. Continue to push forward.

Essential.
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10.3 Feedback group

Question: Would you be interested in joining a group of DECD staff that provides feedback on
internal communications quarterly throughout the year?

No, not at this time 82%

Contact details for those that are interested will be provided
separately
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Demographics

Page 46/ 69
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_ siion
Primary school teacher 13%
Secondary school teacher 9%
Preschoo! or early childhood teacf-{er or other educator 2%
Support or administration staff at a school or preschoo! 11%
Principal or preschool director 14%
Allied health professional 6%
Corporate office staff 32%
Education director/partnership staff ‘ 4%
Other (please specify) 8%

| Member of leader ship team
Yes 24%
No 72%
I'd rather not say 4%
Type of school
Primary school! only 40%
Secandary school only 20%
Standalone preschool 8%
Early childhood, primary and high schooi {i.e. Birth to year 12 school) 4%
Specialist school 4%
Area school 6%
Children's centre 4%
Aboriginal school <1%
Preschool to Year 7 6%
Other (please specify) 8%
Location of school
Metropolitan Adelaide 61%
Countryfregional/rural South Australia 37%

Essential.
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i'd rather not say 2%
Size of school
Less than 50 students 8%
51 to 100 students 15%
101 to 300 students 22%
301 to 500 students 25%
501 to 1000 students 20%
1001+ students 9%
Gender o
Male 21%
Female 75%
Other <1%
I'd rather not say 4%
Length of DfE employment
Less than 1 year 5%
1 i0 less than 3 years 10%
3 to less than & years 8%
5 to less than 10 years 15%
10 to less than 20 years 25%
20+ yoars 35%
I'd rather not say 2%
Age
Under 30 7%
30to 44 29%
45 to 54 33%
55 to 64 25%
65+ 2%
I'd rather not say 5%
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Profiles

Profile: Teachers

Preferences

The most common way teachers currently receive information is ‘along the grapevine’, but their
preferred channels are the intranet, their line manager and DECD Update.

in terms of delivery most would prefer email, with the largest proportion (36%) preferring weekly
(but 31% would prefer fortnighfly and 22% only ‘as required’).

Most prefer to check DIE communications on their computer (laptop or desktop) and the preferred
format is ‘written content/stories’, followed by infographics. Just over half however are interested in
interacting with communications (undertaking polls etc.)

Almost halif (46%) think DfE send them too many emails.

Content
The top three topics of interest to teachers were:

1. Training and development programs

2. New resources and classroom activities

3. Classroom resources

A large majority {82%) are interested in hearing tips and information from staff who are experts
on key topics.

Channels

¢ Only half (47%) read all/most of DECD Update. The most common reason for not reading it is
‘[ don't have time’.

s Again, only half (49%) receive LinkED every/most weeks. Almost one in three (29%) never
receive it or don't know what it is.

¢ Again, only half (48%) read the CE communiques all/most of the time. The most common
reason for not reading them is ‘| don’t have time’,

Social Media

Less than one in three (28%) follow or check the DfE Facebook page. Just 7% follow the DIE
Twitter account. In both instances the most commeon reasons for not following DfE on social
media was not having an account — however a significant number {35%) said they were not aware
of the Facebook page.

Quality of communications
Just 36% would describe the way DfE communicates as ‘good’.

In order, the most useful DiE communication channels were seen to be:
1. The intranet

2. DECD Update

3. LinkED and the DfE website
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Profile: School Support Staff

Preferences

The most common way schoo! support staff currently receive information is *along the grapavine’,
but their preferred channels are the intranet, LinkED and DECD Update.

In terms of delivery most would prefer email, and most would prefer weekly communication.

Most prefer to check DfE commumnications an their computer (laptop or desktop) and the preferred
format is 'written content/stories’, followed by infographics. Almost three-quarters (72%) are
interested in inferacting with communications {undertaking polls efc.)

Most {58%) think that DIE send ‘just the right amount’ of emails.

Conient
The top three topics of interest to school support staff were:

1. Tralning and development programs
2. New DfE policies and procedures
3. Issues affecting the DIE

Nearly three-quarters (73%) are interested in hearing tips and information from staff who are
experts on key topics.

Channels
a  60% read all/most of DECD Update. The most common reason for not reading it is ‘| don't find
it relevant’,

a  Only half (51%) receive LinkED every/most weeks. A quarter say (24%) the never receive it or
don’t know what it is.

* Again, only half (54%) read the CE communiques all/most of the time. The most common
reason for not reading them is ‘I don't find it relevant'.

Social Media

Less than one a quarter (24%) follow or check the DfE Facebook page. The most common reason
for not following the page is ‘l wasn't aware it existed’. Just 6% follow the DfE Twitter account. In
both instances the most common reasons for not following DfE on Twitter was not having an
account.

Quality of communications
Just 30% would describe the way DfE communicates as ‘good’.

In order, the most useful BfE communication channels were seen to be:
1. The intranet

2. LinkED

3. DECD Update
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Profile: Leaders

Preferences

The most common ways [eaders currently receive information is via LinkED and their line
manage. However, their preferred channel is clearly LinkED, followed by DECD Update and their
line manager.

In terms of delivery most would prefer email, with the most (62%) preferring weekly
communications.

Most prefer to check DfE: communications on their computer (laptop or desktop) and the preferred
format is ‘written content/stories’, followed by infographics and verbal briefings. Half however are
interested in interacting with communications {undertaking poiis etc.)

Almost two-thirds (62%) think DfE send them too many emails.

Content
The top three topics of interest to leaders were

1. New DfE policies and procedures

2. Training and development programs

3. Grant opportunities

Just under three-quarters (71%) are interested in hearing tips and information from staff who
are experts on key topics.

Channels

s Three-quarters (74%) read all/most of DECD Update. The most common reason for not
reading it is 'l don't have time'.

» A large majority (88%) read all/most of LinkED. However just half (51%) said that someone in
their leadership team aiways forwards the 'for all staff’ section.

Sacial Media

Less than one in three (29%) follow or check the DfE Facebook page. Just 8% follow the DIE
Twitter account. In both instances the most common reasons for not following DfE on social
media was not having an account.

Quality of communications
Over half (54%) would describe the way DfE communicates as ‘good’,

In order, the most useful DfE communication channels were seen to be:
1. The intranet

2. LINKED

3. DECD Update
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Profile: Leadership Team

Preferences

The most common ways those in leadership teams currently receive information is ‘along the
grapevine’ and via their line manager. However their preferred channels are LinkED and the
infranet.

in terms of delivery most would prefer email, with the largest proportion (36%) preferring weekly
communication,

Most prefer to check DfE communications on their computer (laptop or desktop) and the preferred
format is 'written content/stories’, followed by infographics. Just over haif however are interested in
interacting with communications (undertaking polis etc.)

Just over a third (38%) think DfE send them too many emails.

Content
The top three topics of interest to those in leadership teams were:

1. Training and development programs

2. New DfE policies and procedures

3. Successful school programs and initiatives

A large majority (89%) are interested in hearing tips and information from staff who are experts
on key topics.

Channels

o Three-quarters (66%) read all/most of DECD Update. The most common reason for not
reading it is ‘l don't have time'.

e Most (71%) receive LinkED every/most weeks.
+ Over half (57%) read the CE communiques all/most of the time. The most common reason for
not reading them is ‘| don’t have time’'.

Social Media

42% follow or check the DfE Facebook page. Just 12% follow the DiE Twitter account. In both
instances the most common reasons for not following DfE on social media was not having an
account.

Quality of communications
Almost half 46% would describe the way DIE communicates as ‘good'.

In arder, the most useful DfE communication channels were seen to be:
1. LinkED
2. The intranet

3. DECD Update
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Profile: Corporate

Preferences

The most common ways corporate staff currently receive information is ‘along the grapevine’ and
via their line manager. However, their preferred channels are DECD Update and via their line
manager.

In terms of delivery most would prefer email, with the largest proportion (36%) preferring weekly
communication.

Most prefer to check DfE communications on their computer (laptop or deskiop) and the preferred
format is ‘written content/stories’, followed by infographics. Over two-thirds however are interested
in interacting with communications {undertaking polls efc.)

Content
The top three topics of interest to corporate staff were:

1. Issues affecting the DIt
2. New DfE policies and procedures
3. Training and development programs

Just under three-quarters (71%) are interested in hearing tips and information from staff who
are experts on key topics.

Most (62%) think DfE send them just the rights amount of emails.

Channels

« Just under three-quarters (64%) read all/most of DECD Update. The most common reasons
for not reading it are ‘l don't have time’ and ‘I don’t find it relevant’.

Social Media

28% follow or check the DfE Facebook page. Just 10% follow the DfE Twitter account. In both
instances the most common reasons for not following DfE on social media was not having an
account.

Quality of communications
Under half 41% would describe the way DfE communicates as ‘good’.

in order, the most useful DfE communication channels were seen to be:
1. The intranet

2. DECD Update

3. CE communiques
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Profile: Other

Preferences

The most common ways ‘other’ staff (allied health professional, Education director/partnership
staff or other) currently receive information is ‘along the grapevine' and via their line manager.
Howsver their preferred channel is the intranet.

In terms of delivery most would prefer email, with the largest proportion (36%) preferring weekly
communication.

Most prefer to check DfE communications on their computer (laptop or desktop) and the preferred
format is ‘written content/stories’, followed by infographics. More than two-thirds however are
interested in interacting with communications (undertaking palls etc.)

Just over a third (36%j think DfE send them too many emails.

Content
The top three topics of interest to other staff were:

1. Training and development programs

2. New DfE policies and procedures

3. Successful school programs and initiatives

A large majority (83%) are interested in hearing tips and information from staff who are experts
on key topics.

_Channels

s Less than three-quarters (61%) read all/most of DECD Update. The most common reason for
not reading it is ‘l don’t have time’.

Social Media

Just 36% follow or check the DiE Facebook page. 12% follow the DfE Twitter account. In both
instances the most common reasons for not following DfE on social media was not having an
account.

Quality of communications
Over half 54% would describe the way DfE communicates as ‘good’.

In order, the most useful DfE communication channels were seen to be:
1. The intranet

2. DECD Update

3. CE communigues
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Profile: Allied Health Workers

Preferences

The most common ways allied health professionals currently receive information is ‘along the
grapevine’ and via their line manager. However their preferred channel is the DECD Update.

In terms of delivery most would prefer emaii, with the largest proportion (36%) preferring
fartnightly communication.

Most prefer to check DfE communications on their computer (laptop or desktop) and the preferred
format is ‘written content/stories’, followed by infographics. More than two-thirds however are
interested in interacting with communications (undertaking polls etc.)

Nearly half (47%) think DfE send them too many emails.

Contenf
The top three topics of interest to other staff were:

1. lssues affecting the Department for Education

2. New Department for Education policies and procedures

3. Training and development programs _

A large majority (84%) are interested in hearing tips and information from staff who are experts
on key topics.

Channels

e |ess than half (37%) read all/most of DECD Update. The most common reason for not reading
it is ‘I don’t have time’'.

Social Media

Just 12% follow or chack the DfE Facebook page. None follow the DfE Twitter account. In both
instances the most common reasons for not following DfE on social media was not having an
account.

Quality of communications
Just 36% would describe the way DfE communicates as ‘good’.

In order, the most useful GfE communication channels were seen to be:
1. The intranet

2. CE communiques

3. DECD Update
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Appendix A: Survey
= = single response
® = multiple response

OE = open-ended question

Thank you for agreeing to participate in this survay being
conducied by Essential Ressarch on behalf of the
Department for Education Please help the Department for
Education to better communicate with you by completing this
survey and encouraging your colleagues to do the same. The
survey is far research purposes only, and your answers will
be anonymous and confidential. This survey will take about 8
to 10 minutes to complete. If you encounter any prablems
with this survey, please email
8(1 | Please dlick the "Next
guestion’ button to begin.

Block 1: Demographics (ALL)

To beqin, please answer a few short questions about yourself
and your workplace. Your answers will remain confidential, -
and will only be used to assist in the analysis of results,

Which of the following best describes your current position in
the Department for Education?

+  Primary school teacher

s 3econdary school teacher

s Preschool or early childhood teacher or other educater
s  Support or administration staff at a school or prescheal
=  Principal or preschool director

s  Allied health professional

» Corporate office staff

»  Education director/partnership staff

s Other (please specify)

Are you a member of your school er preschool leadership
team?

s Yes
s No
o I'drather notsay

Which of the foliowing hest describes your preschoe! or
school?

o Primary schaol only

e Secondary school only

¢ Standalone preschool
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o Early childhood, primary and high scheol (i.e. Birlh to
year 12 school)

s  Spacialist school

e  Area school

o Children's centra

e Aboriginal school

¢ Preschoolto Year 7

o Other (please specify)

Where is your preschool or school located?
s Metropolitan Adslaide

s  Countryfregionalfrural South Australia
» I'd rather not say

Approximately how many students do you have in your
preschool or school?

» Less fhan 50 students
» 5110100 students

» 101 to 300 students

= 301 to 500 students

« 501 to 1000 students
s 1001+ sludents

And what is your gender?

» Male
s Female
o Other

¢ I'd rather not say

To help us analyse the results, what is your approximate
age?

s  Under 30
e 30044
» 450054
e 55064
e B5+

» ['d rather not say
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How long have you worked for the Depariment for
Education?

» Lessthan 1 year

» 1toless than 3 years

e 3toless than § years

» 5Sloless [han 10 years

» 10tolsss than 20 years

s 20+ years

o {'drather not say

Block 2: Communications {ALL)
Are you aware of the following corporate communications
channels?

SCALE: Yes, no. unsure

=  The Department for Education staff intranet

» The Depariment for Education website

s [ntemal e-newsletter DECD Update

» Weekly operational e-newsletter LinkED

s CE communiques

s The Depariment for Education’s Facebook page

And how useful do you find the following?
SCALE: Very useful, somewhat useful, not very useful, not
useful at all, do not use, not sure

= The Depariment for Education staff intranet

= The Depariment for Education website

= [ntemal e-newsletter DECD Update

= Weekly operational e-newsletter LinkED

=  CE communiques

=  The Deparlment for Education's Facebook page
=  The Department for Education’s twitier page

Please select all the ways you find out about what Is
happening across the Department for Education {please
choose all that apply).

= Along the grapevinefinformally through cther staff
= My line manager

= The Depariment for Education staff intranet

=  Local or workgroup staff meetingsfforums

= The Depariment for Education website

= Intemal e-newsletter DECD Update

= Weekly operational newsletier LinkED

=  CE communiques

=  The Depariment for Education ’s Facebook page
»  The Depariment for Education 's twitter page

= Other (please specify)
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=  ®None of these

Now, please select the fop 3 ways you'd most like fo receive
information about what is happening across the Depariment
for Education,

»  Aleng the grapevinefinformally through other staff

»  Myline manager

= The Department for Education staff intranet

= |ocal or workgroup staff meetingsfforums

2 The Department for Education websile

= nternal e-newsletter DECD Update

= Weskly operational newsletter LinkED

= CE communiques

= The Deparfment for Education’s Facebook page

»  The Department for Education's twitter page

= (Other {please specify)

»  @None of these

How much of our intemal all staff e-newsletter DECD Update
do you usually read?

e Al ofit
o Mostofit
e Some ofit

» |don'treaditatall

Which of the following best describes why you den'tread it or

don't read all of it?

» [don'thave ime

= | dontfind if interesting

» | dontfind it relevant

» | didn't know we had an intemnal e-newsletier

s |can'taccess the full stories because | don't know how
to log in to the infranet

»  Other (please specify)

Do you have any feedback about DECD Update and how we
can make it better? What do you like? What can we do more
of? What don'f you like? What should we do less of? If you
would rather not say, please just click ‘next questiory’.

How often do you receive the for all staff’ section of LinkED
»  Every week

o Mostwaeeks

s Only sometimes

e | neverreceive it

» | don't know what LinkED is

o |don'treadifatall
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Which of the following best describes why you don't read it,

or don't read all of it?

e [don't have time

e [don'tfind it interesting

e [don'tfind it relevant

» |didn't know we we had a weekly operalional e-
newsletter

e [can'faccess the links because [ don't know how to [og
in fo the intranet

»  Other {please specify)

Do you have any feedback or suggestions about LinkED and
how we can make it better? Please comment in the boxes
below. What do you like? What can we do more of? What
don't you like? What can we do lass of? If you would rather
not say, please just click 'next question’. OE

How often do you reed CE communiqués (emails)?
o Allthe time

o  Most of the time

»  Sometimes

» Never

s | didn't know CE communiqués existed

Which of the fellowing best describes why you don't read
them?

» ldon'thave time

= don'tfind it relevant to my work

« 1don'tfind them interesting

+ ldon'tfind them relevant

s Other {please specify)

Do you have any feedback or suggestions about the CE
communigués {emails) and how we can make it better?
Please comment in the boxes below. What do yeu like? What
can we do more of? What don't you like? What can we do
less of? If you would rather not say, please just click next
question’. OE

Block 3: Principals (Principals Only)
How much of LinkED do you read?

e Al ofit
e Mostofit
e Someofit

o |dontreaditatal
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Which of the following best describes why you don't read it or
don'tread all of if?

» |don'thave time
» | don'tfind it relevant fo my work
o | didn't know LinkED existed

e |can'l access the links because | don't know how to log
in fo the infranet

e Other (please specify)

Does someane in your leadership tfeam email the Tor all staff
information on to the rest of the staff?

e Yes, always

s Yes, sometimes
¢  No, never

s Notsure

If never, why?
= | didn't know we were supposed to do this
o  The format makes this too hard

s Relevant ltems are brought up In staff meetings rather
than emailed '

s Other (please specify)

Block 4: Social {ALL)
Do you follow the Department for Education's Facebook

page?

s Yes

e Idontfollow it but 1 check It regularly
¢ No

» Notsure

Why don't you follow the Department for Education Facebook
page?
* [don'thave {ime

1 am not on Facebook, or | don't use Facebeok regularly
» | don'tfind the page interesting
o |wasn't aware it existed
o Other (please specify)

What sort of posts would you like to see more of on this
page? What would you like to ses less of? If you would rather
not say, please just click ‘'next question’. OE
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Communications Survey: 2018

Do you follow the Depariment for Education’s Twitter
account?

e Yes

» | don'tfollow it but | check it regularly
= No

» Notsure

Why don't you follow the Department for Education Twitter
account?

o [don'thave time

e Fam not on Twitter, or | don't use Twitter regularly

o | don'tfind the page interesting

o lwasn't aware it existed

o Other (please specify)

Do you find the posts on these pages useful andfor
interesting?

SACLE: Yes, very, yes, somewhat, no, not really, ng, not at
all, not sure

s Facebook

= Twitter

Block 5: Type of information (ALL)

Which of the following topics are you most interested in

receiving Information about? Please selectup to 5.

=  Government announcements

= Training and development programs

=  Getting to kriow staff at the Department for Education
(staff profiles)

= [ssues affecting the Department for Education

=  New infrastructure projects (updates on new school
builds e.g. Adelaide Botanic High School)

= The Department for Education's strategies and vision for
the future

=  New Department for Education policies and procedures

= Successful school programs and initiatives

»  Human resources inffiatives

= Promotions and appointments

»  Grant opportunities

= Specific ‘days’ being recognised (e.g. safer internet day,
walk safely to school day elc)

= Practical tips from business units within corporate office
(how to farewell a retiring staff member, how to respond
to negative Facebook cormments etc)

= Staff awards

= New resources and classroom acfiviies

= Tips for behavioural supportin the classroom
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= Classroom resources

= Other {pleass spacify)

= @None of these

What information do you lock for outside of the deparfment's
internal channels to help you do your jeb? OE

Where do you go for this information {e.g from SAPPA,
SASPA and EDSAS talk groups, other organisations)?
Please list all those you can think of. If you would rather not
say please click next question'. OE

Do yau subscribe to any email alers from other education
related assacialions or groups?

s Yos (please list)

s No

Would you find it beneficial to hear tips and helpful
information from staff who are experts on key topics {e.g. an
anti-bullying expert, student wellbeing expert sfc)?

s Yes, definitely

Yes, probably

« No

Nat sure

If yes, who would you like to hear from, and about what
topics? If you would rather not say just click ‘'next
question’. QE

Block 6: Recieivng information (ALL)

What channels do you like to receive or refrieve information
related to your work from? Please select all that apply.
»  email

= social media (inciuding Facebook and twitter)

= My manager

= staff intranet

» blog

= mobile phone notifications

= mail (hard copy information)

= The Department for Education website

= apps

= other (please specify

= @None of these

Now, which is your preferred method?

» email

« social media (including Facebook and twitter)
» My manager

Essential.
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»  staffintranet

» hlog

« mobile phone notifications

« mail {hard copy information)

+ The Depariment for Education website
= apps

s other (please specify)

o  ®None ofthese

Which of the following do you use to access Department for
Education information online? Please select all that apply.

= Computer {desktop or laptop)

= Mobile phone

= Tablet

»  @Other (please specify)

And, which of tha following do you use most commonly to
access Depariment for Education information online? Please
select only one.

»  Computer {(desktop or laptop)

«  Mobile phone

s Tablet

s @Other (please specify)

In what format do you like receiving information? Please
select all that apply
= Wiitten content/stories

= Vldeos
= [nfo graphics (graphic visual reprasentation of
information or data)

=  Podeastsfaudio

»  Physical newsletters/newspapers or magazines
»  Verbal briefings from my leader

»  Other {please specify)

*  @None of these

Block 7: Frequency of communication {ALL)
How do you fesl about the number of emails you receive
from the Department for Education central office?

e  Farloo many

o Afew foo many
e Justright

e Notenough

How often would you like to be sent internal
communications?
s Weekly
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»  Forinightly
« Monthly

»  Quarterly

*  As required

»  Other (please specify)

If there was a major anriouncement, would you like to be told
about this straight away or be told when one of our existing
bulletins {DECD Update/LinkED) is sent?

» |nformed straight away

© |nformed in cne of the existing bulletins

= Notsure

Block 8: Final Comments {ALL)

How would you rate the way in which the Department for
Education communicates intemally with its employees, In
general?

s Verygood
» Good

« Fair

e Poor

e Verypoor
e Notsure

What - if anything — could be improved about how the
Department for Education communicates with its
employess? OE

What is the Department for Education doing well in regards
to how It communicates with its employees? If you would
rather not say, please just click ‘next question’. O

How would you rate your knowledge of the Department for
Educalicn's strategic direction, policies and programs?

e Verygood
» Good

» Fair

» Poor

s Very poor
»  Notsure

Would you agree or disagree that the Depariment for
Education’s internal communications help bring you closer to
your colleagues and the overall workforce?

»  Sirongly agree

o Agree

»  Naither
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o Disagree
»  Strongly disagree
o Notsure

Why do you say that? i you would rather not say, just click
'next question'. OE

How interasted would you be in interacting with
communications you receive {via commenting on
storiesfposts, underfaking polis, completing surveys, using
forums)?

s Veryinterested

o  Somewhat inferested

« Not veryinterested

o Notinterestedatall

e Notsure

What gapfs — if any — exist in your knowledge, or what
interests you at the moment that you would Iike the
Department for Education to provide more information on
(and in what format)? If you would rather not say please just
click ‘next questior’, OE

Wauld you be Interested In jolning a group of Department for
Education staff that provides feedback on internal
communications quarterly throughout the year?

« Yes

e No, not at this time

Please leave your details below so that someone from

the Department for Education can contact you. These will not
be linked to the rest of your answers.

First name

Last name

Email

Best contact number

Do you have any other comments, suggestions or feedback
about how we can better communicate with you and your
colleagues? I you would rather not say, please just click
‘next question’. QE

~-END OF SURVEY-
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Music Education Strategy - Survey for Department of Education staff

Music education offers many benefits to South Australian children and young people in our public
education system.

These henefits include the development of cognitive and creative [earning skills, of self-confidence
and of self-efficacy. Music education has been shown to improve literacy and numeracy
achievement and support social and interperscnal skill development.

The Department for Education is developing a Music Education Strategy, to find tangible ways to
improve the music education system so it can provide equitable, quality music education for all.

Eight areas have been jdentified as relevant to achieving these goals - you can find these on the
Department for Education website, This survey has been designed to help yod respond ta those
eight important areas.

Qur aim is to better understand the current music education environment from the perspectives of
those delivering, accessing and supporting musie education through the public education system.
We alse aim to better understand how students master their craft, how they benefit from their

learnings and, in some cases, how they move into music-related industries as professionals.

Your thoughts, ideas, experiences and expertise will help identify the challenges and oppariunities
for a Music Education Strategy.

We welcome your participation in this survey, and invite you to to also provide more detailed
responses in our call for submission, should you wish.

Thank you for taking the time to provide input into this policy initiative,

Responses are due by »omxxxmx
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Early childhood teacher

Other early vears educator

Primary teacher - music specialist
Secondary {eacher - music specialist
Principal/director

Other (please specify)

Music Education Strategy - Survey for Department of Education staff

1. What is your role(s) in the Department for Education? Please select as many as apply.

[
]
n
C
]
]

{ ] Primary teacher - not a music specialist
D Secondary teacher - not a music spacialist
D Leader/co-ardinatar

i ] sso

D Department for Education Instrumental Music teacher

Preschaol

Early childhood services (ather than preschool)
Primary-only school

Secondary-enly schaaol

Combined primary and secondary schoo! (e.g. R-12, B.12,
area school)

Abariginal/Anangu
Special schoal

Other (please specify)

2. What type of setting(s) do you work in? Please select as many as apply.

Adelaide {city and suburbs)

Adelaide Hills

[] Barossa valley

[] clare Valley and Southern Flinders Ranges

Other (please specity)

3. Where do you work? Please select as many as apply.

D Flinders Ranges and Outhack
[7] umestone Coast

[] River Murray

D Yorke Peninsula




Music Education Strategy - Survey for Department of Education staff

4, What ynstructured activities do you think are maost important for children and yolung people if they are to
engage with music for the long term? Please select as many as apply.

|:] Experiencing music in the home D Peioritising musical participation {regardiess of skill fevel)
D Experiencing & range of musical styles and activities D Easy access to musical performances (e.g. cost, location,
transpor)

|:| Experiencing specific musical styles and activities
D Aspirational role models (high visibility, high success
D Prioritising musical praficiency (high achievement) musicians)
[ ] Refatable role models (ordinary people participating in music)

Please tell us aboul any other suggestions you have.

5. What structured activities do you think are most important for children and young people if they are to
engage with music for the long term? Please select as many as apply.

D Duoing music betore they start preschaol {e.g. at childcare) Learning about havwr to get into the music industry

0O

D Duing music in preschool Doing music outside school {e.q. in a char, in a band, learning
an instrument)

|_—_| Doing music as a primary school subject

Learning an instrument in primary schoal {including singlng)
D Dolng music as a school subject In Yeass 810 10
Learning an instrumant in high school (including singing)
(] poing music as a SACE subject
Being in the audience at musical perffomances
[:} Learning ahout digital technology and music

Oodan

Performing music {(graup or salo, formal or informal)

Please el us about any cther suggestions you have,







Music Education Strategy - Survey for Department of Education staff

6, Do you believe that, in an ideal world:

J Music should be taught lo every child, every year from R-107
:) Music should be taughi ta every child, every year from R-127?

‘ J“ Musle should be taught to every child, every year fiom B-127

N o
) Other (please specify)

7. What do you think are the most important outcomes of music education in public schoals, preschools
and early childhood services? Please rank the following from 1to 11 (where 1 is most important).

R & | Learning to value music

b ) = | Learning to play an instrument {this includes learning to sing)

po e
ﬂ Learning the technical skills of creating, performing and understanding music

tH i = ] Learning about music, including musical theory and appreciation

Ty

et | Developing attributes that contribute to the development of a well-rounded cilizen

I 4 | Developing literacy and numeracy skills

g T 4| Developing information technolagy and computing skills

v ST . s = " . -

: . b | Developing critical and creative thinking skills (e.g. problem solving, imagination)

i ¢ Developing parsonal and social skills (e.g. team work, working independently, resilience)
i s | Understanding other cultures and societies

B! 4 | Exploring ideas about ethical values, rights and responsibilities

8. Please tell us about any other suggestions you have for important outcomes of music education in public
schools, preschools and early childhood services.







Music Education Strategy - Survey for Department of Education staff

9. in your experience, why is there a wide variation in how schools, preschools and early childhood
services offer music to their students? Please select as many as apply.

L
L
LJ
[
O
O
L
L
U

Plaase tell us about any other suggestions you have.

Because student demand varies
Because parental demand varies

Because pricritisation within scheels, preschools and early
learning centres vary

Because availability of qualified staff varies

Because curriculum crowdingitimelable pressures vary
Because cosls to the school or centre vary

Because costs to familles vary

Because availability of equipment and/or resources varies

Because confidence of staff to teach music varies




10. There are variations between schools, preschools and early childhood seivices in the proportion of
children that participate in music activities. Why do you think this is? Please select as many as apply.

D Because children's interest varies E] Because i can cost childrenffamilles wo much money o
participate in music
Because different schodls, preschools and early childhood
services ofier different types of music (e.g. traditional,
caentemparary), which appeal to different children

D Because the skills and experience of teachers and staff varies|
between schoals. preschools and early childhood services.

Because schoals, preschools and early childhood services D Because parent andfor community expeclations vary

differ in how and when they make music available {e.g. during
classes, Junch times, after schaol)

Please tell us about any other suggestions you have.




Music Education Strategy - Survey for Department of Education staff

11. Why do you think children choose to andfor [ke to participate in music activities, of any sort
{compulsory, voluntary, intra- or extra-curricular), in public education? Please select as many as apply.

D Because their friends are panicipating

D Because they find it fun and enjoyable

D Because they are enceuraged by their parents and families
D Because they see future career possibilities in music

D Because they are encouraged by their teachers

Please tell us about any other suggestians you have,

12.Why do you think children choose NOT to and/for DON'T like to participate in music activities, of any sort
(compulsory, voluntary, intra- or extra-curricular), in public education? Please select as many as apply.

L__] Because they find it too challenging / confusing
[7) Because thelr friends don't paniicipate

[[] Because it takes too much time and they are busy with ather
activilies

D Boeause they don't find it fun ar enjeyable
D Because they are refuctant to "give ita go*

[7] Piease tell us about any other suggestions you have.




Music Education Strategy - Survey for Department of Education staff

13. Who have you caliaborated with (or tried to collaborate with) to support music education in schools,
preschools or early childhood services? Collaborators could come from within or outside the education
system. {Please [eave blank if not applicable).

1.

2.

14. What were the opportunities, challenges and cutcomes of your collaborations, or attempts to
callaborate? (Please leave blank if not applicable),

1.

2.

15, Please tell us anything you would like to add, aboul your experiences collaborating to support music
education in schools, preschoois or early childhood services,

10



16. Music is offered in South Australian public education by either speciaiist or non-specialist music
teachers.

What do you think would be the top three items on the wish-list of a specialist music teacher to support
their delivery of a quality music education?

L

2,

3.

17, What do you think would be the top three items on the wish-list of a teacher who isn't a music
specialist, but who teaches music, o support their delivery of a quality music education?

1.

2.

Music Education Strategy - Survey for Department of Education staff
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18. What do you think are the best ways for the Department for Education and site leaders to support
music education in schools, preschools or early childhood services? Please rank the following from 1to 9
{where 1 is most irnportant}.

By providing low/no cost instruments for children te take home

i ' "I By providing classroom based instruments (e.g. class sets of instruments}

i : l 8y providing supportive leadership (e.g. communicating the value of music to the schaol community)
! : By encouraging a whole sile approach to music education

. : By providing other music equipment {e.g. playing/recording equipment, choir/fensemble music , music
) technology hardware and software, tutor books, teaching Jeurriculum resaurces )

" e ..._-...
a0 E™

By facilitating access to excursions, incursions and perfermances

C14r

.

By allocating hours for music in the tmetahle

support stall}

Y
h s
" /:] By providing access to specialist music teachers (e.g specialist classroom teachers, instrumental teachers,
By providing access to music-specific professlonal learning

19, Please provide your insights into what is required from leadership and resourcing perspectives to
deliver quality music education,

12
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management) or many other fields,
D Awish to become famous

[] the animagined tifestyle

D The Influence of parents and family
l:] The influence cf peers

[] e influence of teachers

20, In your experience, what do you think metivates children and young peopie to want to work in the music
industry, or keep studying muslc, after their public education?

This might mean traditional music activities(e.g. composing, performing, teaching), contemporary music
activities (e.g. digital music, gaming, multimedia), complementary activities (e.g. production, radio station
programming, promation, journalism), allied activities (e.g. music copyright law, music therapy, event

[ ] The imagined earning patential

D Related interests (e.g. music technology, music therapy,
gaming}

D The influence of a mentor, celebrity or other influential figure

I:‘ Alove of music

[:l Being a gilted ar talented musician

(] what do you think might activate these motivations in children and young people?

21. Please tell us about any examples of young people who have gone on from schoo! to siudy music or
pursue a music-related career, What kinds of things do you believe may have encouraged and sustained
their motivation? (Pfease do not provide names of individual students.)

13



22, The department is committed to working in partnership with parents, employers and the community to
prepare children and young people for a successful future.

Do you know of any peaple, groups or organisations that you think could work with schools, preschools ar
early childhood services and their teachers/staff in Scuth Australia to support quality music education?

A
'f‘ J Yes

£ ) No

23. If yes, please tell us about them, and how you think they could werk with parents, children, teachers,
staff, schools or the department?

24. In an ideal world, how would people and systems within public education work together to support
quality music education?

Music Education Strategy - Survey for Department of Education staff
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Music Education Strategy - Survey for children, young people and their families

Music education offers many benefits to South Australian children and young people in our public
educatjion system,

These benefits include the development of cognitive and creative Jearning skills, of self-confidence
and of self-efficacy. Music education has been shown to improve literacy and numeracy
achievement and support social and interpersenal skill development.

The Department for Education is developing a Music Education Strategy, to find tangible ways to
improve the music education system so it can provide equitable, quality music education for all.

Eight areas have been identified as relevant to achieving these goals - you can find these on the
Department for Education website. This survey has been designed to help you respond to those
eight important areas.

Our aim is to better understand the current music education environment from the perspectives of
those delivering, accessing and supporting music education through the public education system.
We also aim to beiter understand how students master their craft, how they benefit from their

learnings and, in some cases, how they move into music-related industries as professionals.

Your thoughts, ideas, experiences and expertise will help identify the challenges and opportunities
for a Music Education Strategy.

We welcome your participation in this survey, and invite you to to also provide more detailed
responses in our call for submission, should you wish.

Thank you for taking-the time to provide input into this policy initiative.

Responses are due by xx00000X
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1. What year are you, or the child/children you care for, in? Please select as many as apply.

D Children's centre Year &

D Early years (including preschaaly Year 7

D Receplion/Foundation Year 8

E] Year 1

Year 9

D Year 2 Year 10
D Year 3 Year 11
[] veara Year 12

Finished scheal

gogogooood

D Year 5

2. What type of school do you, or the child/children you care for, go to? Please select as many as apply.
D Preschoul-only service

[} early enildhood service (other than preschoal)

[ ] Primary-only schoat

|_—_'] Secondary-only school

[ ] Combined primary and secontary school (e.g. R-12, area
schoal, B-12)

[ ] Aboriginatanangu
[:] Special school

[] other (ptease specity)

3. What region do you, or the child/children in your care, go to schoal in? Please select as many as apply.

|:| Adelaide {city and suburbs) D Flinders Ranges and Outback
(] Adelaide Hils [] Umestone Coast

[ ] Barossa Valley ' [] River Murray

D Clare Valley and Southern Flinders Ranges D Yorke Peninsula

[ ] other (please specity)
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interest in music? Please select as many as apply.
D Experiencing music at home

D Expariencing lots of different types of music

|:| Experiencing certain types of music

D Being encouraged to get really good at music

Please tell us about any other suggastions you have,

OO o

4. What general experiences do you think are hest at helping children and young people develop a lifelong

Being encouraged to participate in lots of music, regardless of
ability

Being able to aceess to music easily (e.g. activities that don't
cost too much and are easy to get o)

Wanting to be like a sueccessiul musician {e.g. famous artists)

Seeing people they know enjoying music {e.g family and
friends)




5, What specific activities do you think are best at helping children and young people develop a lifelong
interest in music? Please select as many as apply.

Doing music before they start preschool (e.g. at childcare) E] Learning about how to get into the music industry

Doing music in preschaal |:| Doing music outside school (e.0. in a cheir, in a band, learning
an instrument}

Doing music as a primary schaool subject

Learning an instrument in primary schaal {including singing)
Daing music as a schoal subject in Years 8 to 10
Learning an insttument in high school (including singing)
Daing music as a SACE subject
Being in the audicnee at musical perfarmances

oopgdoo

Learning about digital technology and musie

oo

Performing music (group or solo, farmal ar informaly

Please tell us about any ather suggestions you have.
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6. Do you believe that:

!J Children should have to learn music in the early vears (ihis includes preschool)?
'J Children and young people should have to learn musle every year they are in schaal?

_) Children and young people shauld have to learn music every year they are in primary schaol, and shou!d be able to choose
whether to do music in high schoo!?

-;') Children and young people should be able to, but should not have to, learn music in both primary schoal and high school

7)) Nane of the above (please tell us what you think)




7. What do you think are the most important things that children and young people can get from music
egucation in public schools, preschools and early childhood services? Please rank the following from 1 to
10 (where 1 is most important).

S 2 | Learning to enjoy music

:

% | Learning to play an instrument (thls can include learning to sing)

2| Learning how to wiite, perform and understand musie

i

L

Becoming a well-rounded individual

% | Developing liieracy and numeracy skills

i t 2 | Developing information technology and computing skills
':] ping aqy puting

' Q Ceveloping critical and creative thinking skills (e.g. problem solving, imagination}

. ; Developing personal and social skills {e.g. tearn work, working indeperdently, resilience)

ron
aan

H ﬂ Understanding other cultures and societies
[

s

i . t-] Exploring ideas about ethical values, rights and responsibiliies
| U

8. What else do you think children and young people can get from [earning music at school?
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9. Why do you think that schools teach music In different ways? Please select as many as apply.

Because students want different things, so schaols teach
what students want

Because parents want different things, so schools teach what
parents want

Because schouols want 1o speclalise in different things, so
teach what they want

Because nat all schools have someone wha can teach music

Because seme schools are too busy teaching other subjects
to be able to fit music in

Because it's expensive to teach music {far example, because
schools have to huy lots of instruments)

Because it's expensive to learn music (for example, because
lamilies have to buy instruments or pay for music teachers)

N0 N T 0 B B A O

Please tell us about any other suggestions you have.




10, Why do you think children and young people choose to and/or like to participate in music activities, of
any sort, Music activities can include ones that happen during classes, before or after school or at lunch
times, Please select as many as apply.

[[] Because thei friends are participating
[ ] secause musicis fun

D Because their parents and families encourage them to
participate

[ 7] Becausethey want a career in music vihen they leave schaal

D Because their toachers encourage them to participate

Please tell us about any other suggestions you have.

11. Why do yvou think children and young people choose NOT to and/or DON'T like to participate in music
activities, of any sort? Please select as many as apply.

D Because learning or doing music is too hard
] Because thelr friends are not paricipating

D Because it takes too much time and (hey are busy toing other
things

[} Because they dontt find music fun

[ ] eecause they're embarrassed fo "give it a go”

Please tell us about any other suggestions you have.
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12. Have any people or greups fram outside your school helped with music at your school?

{\') Yes

Y N

It yes, please telt us about them.

10



13. How do you think the Department for Education andfor decision makers at your school could further
support music education? Please rank the following from 1 to 7 (where 1 is most important).

’

Ay

By providing love/no cost instruments for children to take home

Music Education Strategy - Survey for children, young people and their families

By providing instruments for classrooms (ihat children don't take hore, e.g. class sets of keyboards or ukuleles!

1

4| By encauraging the whaole schoal to enjoy and paricipate in music

o Lo

i

H 4| By providing other music equipment (e.g. recarding equipment, music baoks, teaching resotirces)

+ | By making it easier far children and young people o be part of excursions and performances

P

o
1 H

: % | Byincreasing the amount of ime that children and young people spend studying music at school

¢ By helping teachers learn more about music

14. Please tell us about any other ideas you have for how the department and/er decision makers can
support music education at your school?

11



Music Education Strategy - Survey for children, young people and their families

15. Why do you think young people continue to study music, or pursue music cargers, after they finish
school? ‘

This might mean traditional music activities {e.g. composing, performing, teaching), cantemporary music
activities (e.g. digital music, gaming, multimedia), complementary activities (e.g. production, radio station
programming, promotion, journalism), allied activities (e.g. music copyright law, music therapy, event
managament) or many other fields,

[:l Wanting to make lots of money D Their teachers encauraging them

D Wanting to be famous D Being interested in things that invalve music (e.g. gaming)
[j Alove of music D Wanting to be like someone they admire

[} heir friends encouraging them [ ] wanting to have the lifestyle of a musician

D Their parents and families encouraging ther ‘ D Being goad at music

Please tell us about any alther suggestions you have,

16. Please tell us about any examples of young people who have gone on from school to study music or
pursue a music-related career. What kinds of things do vou believe may have encouraged them to do
507 (Please do not provide names of individual students.
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Music Education Strategy - Survey for children, young people and their families

17. The depariment is committed to working in partnership with parents, employers and the community to
prepare children and young people for a successful future.

Do you know of any pecple, groups or organisations that you think could work with schools, preschools or
early childhood services and their teachers/staff in South Australia to support quality music education?

‘_) Yes
‘) No

18. If yes, please tell us about them, and how you think they could work with parents, children, teachers,
staff, schools or the department?

19. In an ideal world, how do you think people within public education could work together to support
quality music education?

13



Music Education Strategy - Survey for industry and the community

Music education offers many benefits to South Australian children and young people in our public
education system,

These benefits include the development of cognitive and creative learning skills, of self-confidence
and of self-efficacy. Music education has been shown to improve literacy and numaracy
achievement and support social and interpersonal skill development,

The Depariment for Education is developing a Music Education Strategy, to find tangible ways to
improve the music education system so it can provide equitable, quality music education for all,

Eight areas have been identified as relevant to achieving these geals - you can find these on the
Department for Education website, This survey has been designed to heip you respond to those
eight important areas.

Qur aim s to better understand the current music education environment from the perspectives of
those delivering, accessing and supporting music education through the public education system.
We also aim to better understand how students master their craft, how they benefit from their

learnings and, in some cases, how they move into music-related industries as professionals.

Your thoughts, ideas, experiences and expertise will help identify the challenges and opportunities
for a Music Education Strategy.

We welcome your participation in this survey, and invite you to to also provide more detailed
responses in our call for submission, should you wish.

Thank you for taking the time to provide input into this policy initiative,

Responses are due by xx000




Music Education Strategy - Survey for industry and the community

1. How would you best describe yolrself?
O 1 am a music teacher, but am not a registered Department for Education teacher
O [ work in the music industry, but am not pimarily a music teacher

O Meither of the above

Please tell us anything else you would {ike 10 about yourself,

2. If you engage with music in schools in any way, what type(s) of schools do you engage with? Please
select as many as apply.

D Preschool

(] Early childhood services (other than preschool)
D Primary-only school

D Secondary-only schoo!

[] Combined primary and secondary school (e.g. R-12, area
school, B-12)

[[] AvorginaltAnangu

[ ] special school

D Other (please specity)

3. If you engage with music in schaols in any way, in what region{s) are the schools you engage with?
Please select as many as apply.

D Adelaide (city and suburbs) D Flinders Ranges and Outback
D Adelaide Hills D Limestone Coast

D Barossa Valley |:] River Murray

D Clare Valley and Southern Flinders Ranges |:| Yorke Peninsula

D Other (please specily)




Music Education Strategy - Survey for industry and the community

4. What unstructured activities do you think are most important for children and young peaple if they are to
engage with music for the long term? Please select as many as apply.

D Experiencing music in the home D Frioritising musical participation (regardiess of skill level)
D Exoeriencing a range of musical styles and activities D Easy actess to musical peformances (e.g. cost, location,
transport)

D Experiencing specific musical styles and activities
[:l Aspirational role models (high visitility, high success
[] Priorilising musical proficiency (high achievement) musicians)

D Relatahle role models (ordinary people participating in music)

Please tell us about any other suggestions you have.




5. What structured activities da you think are most Imporiant for children and young people if they are
1o engage with music for the long term? Please select as many as apply.

[] Doing music before they start preschool (e.g. at childeare) [] vearning about how to get inta the music industry

D Dolng music in preschool

[

Daing music outside s¢hool (e.g. in a choir, in a band, learning
an instrument)

D Doing music as a primary school subject

Learning an instrument in primary schoo! (including singing)
D Doing music as a schoal subfect in Years 810 10 :
Learning an instrument in high school (including singing)
D Doing music as a SACE subject
Being in the audience at musical performances
D Learning about digital technology and music
Performing music {group or solo, formal or informal)

OO0 4O

Please tell us about any other suggestions you have,




Music Education Strategy - Survey for industry and the community

6. Do you helieve that:

() Chilgren should have to learn music in the early years (this {”") Children and young people should be able to, hut shoutd not
includes preschool)? have to, learn music in both primary school and high schigel

O Children and yeung people should have (o learn music every Q None of the above (please tell us what you think)
year {hey afe in school?

Q Children and young people should have to learn music every
year they are in primary schoaol, and should be able to choose
whether to do music in high school?

Other (please specify)




7. What do you think are the most important things that children and young people can get from music
.education in publie schools, preschools and early childhood services? Please rank the following from 1 to
11 (where 1 is most important).

t.earning to enjoy music

L LA . - N
H i ¢] Learning ta play an insirument (this can include learning {o sing)
H: | & ° Learning how to wriie, perform and undeistand music
[T ————
. L TN - . )
i : %1 Becaming a well-rounded individual
B | Developing lteracy and numeracy skills
—_—
i '._.-., ? Developing information technology and computing skills
= T T - e 0] . 3 . . 4 - » S o
H i % | Peveloping critical and creative thinking skills (e.g. problem solving, imagination)
—_—
I H 4 ! Developing perscnal and social skills (e.g. team work, working independently, resilience)
. ey ) .
H % | Understanding other cultures and socleties
_
. Lo - . . TN}
H . % | Exploring ideas about ethical values, rights and respansibilities
—_—_—

8. Please lell us aboul anything else you think children and young people can get from learning music at
school.




Music Education Strategy - Survey for industry and the community

9. Why do you think that schools teach music in different ways? Please select as many as apply.

Because sludents want different things, so schoals teach
what swdents want

Because parents want dillerent things, so schools teach what
parents want

teach what they want

Because not all schools have someone who can 1each music

Because some schools are loo busy teaching other subjects
to be able te fit music in

D Because schools want to specialise in different things, so the

Because it's expensive to teach music (for example, because
schools have to buy lots of instruments)

Because it's expensive to learn music (for example, because
famifies have to buy instrurnents or pay for music teachars)

[ ] Because the availabilty of equipment andfor resources
varies

D Because the conlidence of staff to teach music varies

Please tell us about any other suggestions you have.




10. Why do you think children and young people choose to and/or like to participate in music activities, of
any sorl. Music aclivities can inciude ones that happen during classes, before or after school or at lunch
times. Please select as many as apply.

D Because their friends are particlpating
[ ] Because musicistyn

Because their parents and families encourage them to
pariicipate

D Because they want a career in music when they leave school
(] Because their teachers encaurage them to participate

Please tell us about any ather suggestions you have.

11, Why do you think children and young people choose NOT to and/or DON'T like 1o participate in music
activities, of any sort? Please select as many as apply.

|:] Because learning or doing music is too hard
D Because their friends are not participating

Because it takes too much time and they are busy doing other
things

D Because they den't find music fun

D Because they're embarrassed to “give it a go"

Please tell us about any ather suggestions you have.




Music Education Strategy ~ Survey for industry and the community

12. Have you warked with {or tried to work with) schools, preschools or early childhood services Lo support
music education?

(O Yes
() No

13. if yes, what were the opportunities, challenges and outcomes of your collaborations, or attempts to
work together?

14, Please tell us anything you would like to add, about your experlences workingto support music
education in schools, preschaols or early childhood services.




Music Education Strategy - Survey for industry and the community

15. How do you think 1he Department for Education depariment and/or decision makers in schools,
preschools and early childhood services could further support music education? Please rank the following
from 1 to 9 (where 1 is most important).

Iy ST - .
" . 4. By providing low/no costinstruments for ehildren to take home
[
i . &1 By providing instruments for classreoms (that children den't take home, e.g. class sets of keyboards of ukuleles]
——
—_
i ! 4| By providing suppertive leadership {e.g. communicating the value of music to the school community)
i #1' By encouraging the whole school to enjoy and participate in music
ey
N s By providing cther music equipment (e.g. playing/recarding equipment, choifensemble music, music

—— technology hardware and software, tutor books, teaching /curriculum resources )

i : ol l By making it easier for children and young people to be part of excurslons, incursions and performances
i : A1 By increasing the amount of time that children and young peaple spend studying music at school

T By providing access to specialist music teachers (e.g specialist classroom teachers, instrumental teachers,

" . v
——— support stall}

L] "_.-““ ----- o 0}
i . % i By helping teachers learn rmore about music
e/

16. Please tell us about any other ideas you have for how the depariment and/or decision makers can
support music education in schools, preschools and early childhood services.

10



Music Education Strategy - Survey for industry and the community

school?

management) or many other fields.

D Wanting to make lots of money

D Wanting 1o be famous

D Alove of music

[] Their friends encouraging them

D Their parents and families encouraging them

Please tell us about any other suggestions you have.

17. Why da you think young people continue to study music, or pursue music careers, after they finish

This might mean traditional music activities (e.g. composing, performing, teaching), contempeorary music
activities (e.g. digital music, gaming, multimedia), complementary activities (e.g. production, radio station
programming, promotion, journalism), allied aclivities (e.g. music copyright law, music therapy, event

D Their teachers encouraging them

D Being interested in things that involve mus{c {e.g. gaming)
[} wanting ta be fike someone they admire

[7] wanting to have the titestyle of a musician

D Being good at music

do 507 (Please do not provide names of individuals).

18. Please tell us about any examples of young people who have gone on from school to study music or
pursue a music-related career. What kinds of things do you believe may have encouraged or led them to

11



Music Education Strategy - Survey for industry and the community

19. The department is committed to working in partnership with parents, employers and the community to
prepare children and young people for a successful future.

Do you know of any people, groups or organisatians that you think could work with schools, preschools or
early childhood services and their teachers/staff in South Australia to supporl quality music education?

O Yes
O No

20. If yes, please tell us akout them, and how you think they could work with parents, children, teachers,
staff, schools or the Depariment?

21. In an ideal world, how do you think people within public education could work together to support
quality music education?

12



Music Education Strategy - Call for Submissions

Music education offers many benefits to South Australian children and young people in our puhblic
education system.

These benefits include the development of cognitive and creative learning skills, of self-confidence
and of self-efficacy. Music education has been shown to improve literacy and
numeracy achievement and support social and interpersonal skill development.

The Department for Education is developing a Music Education Strategy, to find tangible ways to
improve the music education system so it can provide equitable, quality music education for all.

Eight areas have heen identified as relevant lo achieving these goals, You are invited to provide
comment on these through the befow submission.

Our aim is to better understand the current music education environment from the perspectives of
those delivering, accessing and supporting music education through the public education system.
We also aim to better understand how students master their craft, how they henefit from their

learnings and, in some cases, how they move into music-related industries as professionals.

Your thoughts, ideas, experiences and expertise will help identify the challenges and opportunities
for a Music Education Strategy.

We have provided the eight areas, along with questions to prompt your thinking. You are welcome
to provide responses to some or all of these questions.

Thank you for taking the time to provide input into this policy initiative,

Responses are due by xxxxoxx




Music Education Strategy - Call for Submissions

1, HOW DOES MUSIC EDUCATION BENEFIT CHILDREN AND YOUNG PEOFLE WITHIN AND
BEYOND THE MUSIC CLASSROOM?

How does music relate to the learning outcomes for children in the earfy years?

How does music relate to a siudent's education generally?

What are the most important outcomes from music education in public education?

How does music refate to other arts subjecis (dance, drama, media arls and visual arts) and how
important is it in this context?

-




Music Education Strategy - Call for Submissions

2. WHAT MAKES MUSIC EDUCATION HIGH QUALITY?

Are enough South Australian children and young people receiving high quality music education?
What is warking well, and what could be done better?

Where high guality music education is available, what is it that makes students want to participate?
What makes students choose not to participate?

In an ideal world, at what ages and stages should children and young people fearn music at school?




Music Education Strategy - Call for Submissions

3. HOW CAN COLLABORATORS FROM WITHIN AND QUTSIDE THE EDUCATION SYSTEM SUPPORT
MUSIC EDUCATION?

« What collaborations currently exist that support high quality music education in South Australian
schaols, preschools and early childhood services?

+ What makes these colfaborations successful?

» What has prevented other coflaborations from succeeding and what opportunities might be available
to improve this?




Music Education Strategy - Call for Submissions

4.HOW CAN MUSIC BE OFFERED BY DEPARTMENT OF EDUCATION TEACHERS IN SOUTH
AUSTRALIAN SCHOOLS, FRESCHOOLS AND EARLY CHILDHOOD SERVICES?

» What might specialist music teachers want or need, to support their delivery of a quality music

education?
+ What might teachers who are not music specialists, but who teach music, want or need (o deliver

more successfully?




Music Education Strategy - Cali for Submissions

5, HOW CAN LEADERSHIP AT EVERY LEVEL PROVIDE THE FOUNDATION FOR QUALITY MUSIC
EDUCATION?

o How could decision-makers in the Department for Education, and leaders in schools, preschools and
early childhaod services, better and further support music education?




Music Education Strategy - Call for Submissions

6, HOW CAN LONG-TERM ENGAGEMENT WITH MUSIC ENCOURAGED?

» What experiences could generaie, stimulate or perpetuate a lasting interest in music? Are there any
ages or stages at which these activities are especially critical?




Music Education Sirategy - Call for Submissions

7. DOES THE MUSIC INDUSTRY OFFER A WIDE RANGE OF EMPLOYMENT PATHWAYS FOR
STUDENTS?

« What motivates young people to want to work in the music industry, or lo keep studying music, after
their schooling years?

s What music related career paths are, or could be, available to them?

¢ Do you know of any examples of young people making successiul transitions from school music
education to careers or further study in music?

+ What could be done to improve these opportunities?




Music Education Strategy - Call for Submissions

8. CAN EXPERTISE IN THE COMMUNITY BE A VALUABLE RESQURCE FOR QUALITY MUSIC
EDUCATION?

« Do you know of any peapie, groups or organisations that could work with schools, preschools and
early childhood services in South Australia to help deliver quality music education?

» In an ideal world, how would people and systems within education work together to support quality
music education?




Permanent Relief Teacher site leader survey

Sites
Name:
1. How often has your site engaged a PRT service over the last 12 months?
2. What type of PRT do you generally use? (circle mare than one if needed)
o Local
o Area
¢ Statewide
3. Areyou able to accass a PRT service in a timely manner? YES NO
If no, how often have you had difficulty accessing a PRT service in the |ast 12 months?

4. When are you most likely to need a PRT service? (circle more than one if needed)

o Terml
o Term?2
o Term3
o Term4

o Anytime, depending on staff absences.

5. Are there specific areas that you would like to see improved as part of the PRT service? (circle more
than one if needed)

o Increased access to training and development opportunities for PRTs
o Greater availability and choice

o Increased subject specialisation

o Improved induction processes for sites

o Clear protocols and expectations of PRTs and schools

o Other

6. Do you have any further comments or suggestions about ways the department can improve the
delivery of the PRT service?

1 | PRT site leader survey
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Permanent Relief Teacher Survey analysis

On 4 May 2018, all current principals of zone 2 to zone 5 schools (178 principals in total)
were invited to complete a survey about their experience using the department’s Permanent
Refief Teacher (PRT) service. The survey closed on 25 May 2018.

61 principals completed the survey (1 started the survey but did not complete it). The list of
schools that responses were received from is provided at attachment 1.

Analysis of responses

Q1. How often has your site engaged a PRT service over the last 12 months?

41% of respondents

reported frequently

using the PRT M Never
service. M Frequently
59% said they t Rare

never or rarely
using the service.

40

Q2. What type of PRT do you generally use?

36

35
30

25

20 +
15 1
10 A

Area Local Statewide

76 responses were received as some respondents chose more than 1 PRT type.

74% of responses indicate that Area and Local PRTs are generally used.

1 | PRT survey analysls
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Q3. Are you able to access a PRT service in a timely manner?

W Murray Bridge 1

M Port Lincoin 2

m Pirie / Kadina

™ Port Augusta 1

® Kadina 1

m Port Lincoln 1

B Port Augusta / Whyalla 2
N Gawler 3

8 Lands

# Mount Gambier 1

m Murray Bridge 2

= Gawler 2 / Riverland

Of the 81 responses, 34 (56%) selected that they were not able to access a PRT
service in a timely manner.

Responses were spread across portfolios, however multiple respondents from Port
Augusta 1 (5}, the Anangu Lands {4) and Port Augusta / Whyalla 2 (4) said they were
not able to access a PRT service in a timely manner.

Q4. When are you most likely fo need a PRT service?
Term 1 1
Term 2 11
Term 3 - 10
Term 4 2
All times 50

There were 74 responses to this question as more than 1 response could be
selected by respondents.

Whilst the vast majority indicated that a PRT service is likely to be needed at all
times, however term 2 and term 3 were identified as a time that a PRT service is
most likely to be needed.

2 | PRT survey analysis
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Q5. Are there specific areas that you would like to see improved as part of the PRT service?

M Greater availablility and choice

m improved induction processes for sites

@ Increase subject specialisation

A Clear protocols and expectations of PRT's

and schools

& [ncreased access to training and
development opportunities for PRTs

105 responses were received for this question as respondents could select more
than 1 response. Greater availability and choice and clear protocols and
expectations of PRTs and schools were the 2 areas that the majority of respondents
wanted to see improvement in. In comparison, there were few respondents who
would like to see improvement in providing increased access fo training and
development, increased subject specialisation and improved induction processes.

Specific comments and suggestions received by portfolio

Murray Bridge 1

¢ PRT's are never available

» | was not made aware that | could access a PRT so | have been using TRTs
when | can get them. Inform site leaders as part of their induction that they are
able to access this service.

» Quality of PRT's is lacking

» Do not use the service as they are based in the Riverland and it is too far for
them to travel and PRT performance is an issue.

+ We have an aging group of TRT in our local area who are often booked. At
times we are just required to push classes together

» There are very few that do the travel to our area, and if they do they are hard
to engage as they are often busy at other sites.

» We are fortunate to have quality PRTs in our area. The general quality of
TRTs however is a different matter - at times we are relieved (pun intended)
that no TRT is available/suitable and we can seek a PRT.

3 | PRT survey analysis
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Murray Bridge 2

» Have to book ahead quite a length of time. Emergency bookings are often
unfilled due to not enough people

o All PRTs need to have access to Professional performance sessions with
leadership

s« There has been several times in the last 12 months where a PRT is
unavailable due to high demand

« We haven't tried as never available

Port Lincoln 2

» More PRT's are needed fo provide an adequate service in the Far West.
Some sites are relying on local TRT's as no PRT available

Pirie / Kadina

» PRT availability is not accessible in our area due to bookings

+ We need more PRTs as we have very limited TRTs in regional SA and there
are days where we cannot get any coverage for absences

+ Pui more PRTs in the country in place as we never seem to have enough

» A review of roles & responsibilities of PRTs is needed. Access to T&D if they
are to keep up with the changes in curriculum

*  We do not always have access to the limited humber of PRT's in our area

» We need PRT's who can also work in Preschools

Port Augusta 1

» We regularly have difficulty accessing them and have times this term we
have known absences but have not been able to have a PRT. This would
happen at least once a term.

« Can be very difficult to secure a PRT, even with 5 weeks’ notice

» Increase the numbers of PRTs available - probably the most obvious answer
as | have to give more than three weeks’ notice to access a PRT

» Need to give lots of notice but because of being so remote sometimes unable
to be allocated one

» | do wonder, given the expense of running the PRT service, whether we as a
system, would be better off allocating some additional funds to schools for
attraction of TRTs

« PRT availability across the Partnership is always an issue
+ Increase the number of PRTs so all absences can be covered.

Kadina 1
¢ In general, PRTs and TRTs across the Peninsula are in high demand.

4 | PRT survey analysis
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* Has the department considered how long a teacher can be a PRT? | have
concerns that these teachers are becoming de-skilled as they do not engage
in much planning and programming, assessment and reporting.

s Performance Management is challenging but can be achieved for PRT's.
Would like to see an on-going online approach

* The PRT's are often booked up in advance in the larger schools.

+  We don't have access to the focal PRT as more than 45km

Port Augusta / Whyalla 2

* As a regional centre, we normally experience a chronic shortage of PRT
availability, especially during the typically more demanding terms (2&3) due
to the prolific iliness that seems to be prevalent at this time.

* There appears to be inconsistency in the distribution of PRTs across sites:
i.e. how do you prioritise which sites get the PRT when there are often
multiple requests.

« We very rarely get a PRT/TRT when requested due the lack available
PRT/TRTs in this town, more PRT/TRTs would be great.

« Inthe Whyalla Partnership we have a chronic shortage of PRTs

* As arural city location, we have 12 schools, yet only 4 PRT’s. We requested
a PRT for a planned staff absence...this was the 17th request for a PRT for
that day. We need MANY MORE PRTs/TRTs.

Port Lincoln 1

« We need more PRTs in this area, particularly full time people. It is difficult
when so many PRTs are part time as they cannot fill whole week vacancies.

e [tis difficult at times to give the PRT NIT especially if the teacher they are
filling in for does not have NIT on that day.

¢ You have to pre-book a PRT very early or they are usually all booked. We
have limited TRTs in Port Lincoln in winter

*» We could have a couple more PRT's for Lower Eyre Peninsula. Often it can
be difficult to source a replacement teacher especially if it is an emergency
situation.

Mount Gambier 2

« Specialist teachers are in high demand. PRT do a wonderful job but difficult if
not in the curriculum area

» TRT booking office is only manned a couple of hours a day.

Mount Gambier 1
» Their availability is invaluable to our region as TRTs are in short supply

S | PRT survey analysis
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Gawler 3
o |t is very difficult with only 1 PRT and many schools to service. We have only
recently become aware that we are able to access this service

Aboriginal Lands
« Lands PRT are not shared. Seems like a first in best dressed approach which
lives small and medium sized schools out of the loop.

« Often they are unavailable for the week you need. Higher quality PRTs are
required and ensuring they are always available when sites need them.
Especially in remote or rural areas.

Attachment 1 — List of schools who responded to survey

1. Cobdogla Primary School

2. East Murray Area School

3. Sireaky Bay Area School

4, Jamestown Community Site
5. Roxby Downs Area School

8. Ardrossan Area School

7. Memorial Oval Primary School
8. Murpuija Anangu School

9. Lake Wangary Primary

10. Edward John Eyre High School
11. Kirton Paint Primary School
12. Marree Abariginal School

13. Mil Le! Primary School

14, Risdon Park PS

15. Oodnadatta Aboriginal School
16. Kimba Area School

17. Kingston Community School
18. Kingston-on-Murray Primary School
19. Kadina Memorial School

20. Karcultaby Area School

21. Port Lincoln Primary School
22, Poonindie Community Learning Centre
23. Stansbury PS

24, Oak Valley Anangu School
25, Waikerie Primary School

26. Mulga Street Primary School
27. Brinkworth Primary School

28. Fregon

29. Melrose Primary School

30. Port Pirie West PS

31. Grant High school

32. Raukkan Aboriginal School

6 | PRT survey analysis
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33.

Allendale East Area School

34. Cadeli Primary School

35,
36.
37.
38.
39.
40,
. Rameo Primary School
42,
43,
44,
45,
486,
47.
48.

41

49

53

Woomera Area School
Yorketown Area School

Mimili Anangu School

Mintabie Area School

Coober Pedy Area Schoo!

Port Augusta Secondary School

Tintinara Area School

Port Augusta Special School
Nanwarry Primary School
Spalding Primary School
McDonald Park School
Bordertown High

Barmera Primary School

. Warooka Primary School and School Based Preschool
50.
51.
52.

Conalpyn Primary
Keith Area School
Stirling North Primary School

- millicent north primary
54,
55.
56.
57.
58.
59.
80,
61.
62,

Whyalla Town Primary

Airdale Primary School

Riverland Special School

Fisk Street Primary School (whyalla)
Napperby Primary School

Morgan PS

Pinnarao Primary School

Loxton North School

Indulkana Anangu
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Perspective survey questions 2018

SURVEY OPEN 13-24 AUGUST

10

Survey Questions Dimenslons
1 At our site, staff members are valued and acknovedged for their contributions Reward & Recognillon
2 At our site, high performing siaff members are recognised for their wark Reward & Recognition
. . , Staff development:
3 Our sile actively supports the professienal growih and learmning of its staff Perfarmance feedback
4 My Ene manager provides valuable feedback throughout the year thal supports me to | Staff development:
improve my performance Performance feedback
5 Performance conversations with my line manager support my development for future Stafl development:
SLECass Performance {eedback
-] At our alle, our resources are alfecated in line with our key priorities Decision Making
7 Al our sile, wa make high qualily decisions fo achieve cur Improvement goals Decision Making
8 Al our sile, improvement decisions are supported by available evidencel/dala Decision Making
9 At our sile, we challenge the practice af colleagues In a rabust way Voice
10 Staff opinions and suggestions are given significant consideration in our site's decision- Voice
making processes
1 At our sile, we Jeel safe to speak up about ways in which we can improve Voice
12 My colleagues collaborale effectively to achiave our goals Collaboration
13 My colleagues share professional experlise and best practices with each other Collakoralion
Al our sile, there are slructures and processes in place 1o facilitate callaboration
1 betwaen colleagues Collaboralion
15 At our site, staif are always willing (o lend a helping hand to each olher Connectedness
16 At our sile, we have trust and mutual respect amongst stalf Connecledness
17 At our site, we respectiully manage conflict when we have a difterence in opinien Connecledness
i8 | kriow whal [s expected of my role Personzl Job Perceplions
19 At our site, | receive the nacessary resources to meet my job/role expectations Personal Job Perceptions
20 We have a shared understanding of our sile's objectives Goal Focus
21 Woe have a clear site improvement plan Goal Focus
22 At our sile, the improvement prioritles we set translate into and influence practice Goal Focus
23 Al our site, we regularly evaluale our progress 1o adjust our plans and approaches Detision Making
24 Al our site, we sel ambitious Improvement targetsi/goals High Expeciations
25 Al our site, we have high expectations for every child/student's learning High Expecialions
26 Our site leaders challenge the status quo fo be more ambitious in our goals High Expecialions
At our site, major change inltialives are well managed and help us {o deliver beiler
27 Change
performance (l.e. improved leamer cutcomes)
28 At our site, staff undersland how sile changes will impact their pracilce Change
28 At our sile, leaders provide the supporl we need fo Implement changes effectively Change
30 Our site leaders help us to understand {he reasons for change Change
31 Our site leaders keep staff informed of importan! matters Communicalion




32 At our sile, wa get sufficlent Informatian aboul palicfes and procedures Communicatien
33 At our sile, leaders aclively seek feedback from staff Communicalion
34 Qur sita [2aders are visible and accessible (o staff Leadership
35 Qur sile leaders provide clear direclion for the future Leadership
36 Declsions made by sile leaders are consistent wilh the department's stralegic directlons |Leadership
37 There Is strong evidence of effeclive leadership from sile leaders Leadership
38 We are confident that the resulls frem this survey will be acled upon by our site feaders [Leadership
39 Our site [eaders effeclively monilor the ciuality of instructicn Instructional Leadershlp
- v n -
40 Qur site leaders moniier the implementation of curdeulimiearly years framework Instructionat Leadesship
standards
41 Qur site teaders are primarily focused on the qualily of leaching and learning Instructional Leadership
42 Ol{r site malnlains a supportive environment to deal vith the needsichallenges of Policy climale / Safely
chiidren/students
43 A site-vide behavioural support policy is consistenlly applied Palicy climate / Safely
44 AL ?ur sile, evary sfaff member demonstrates leadership behaviour vithin the scape of Shared Leadership
their role
At our sile, slalf members share respenslbiiity for improving outcomes for -
45 children/sludents Shared Leadership
16 Qur s!le eifech-uely distribules leadership responsibility among slaff for improving Shared Leadership
leaching practice
Schoal Improvement
47 Compared {o last year, the quality of leaching and leaming has impraved at {hls slte Perceplions
Compared {0 last year, we are more effective at adapting lo the needs of Schaol Improvement
48
children/studenls Perceplions
- , Scheol Improvemant
49 | am confident our site’s improvement goals will be achieved as planned Perceptions
50 it would take a lot to get me to |eave this sile Engagement
51 This sile inspires me to do my best work every day Engagement
52 | rarely think about leaving this sile to work somewhere else Engagement
53 Glvan the opportunity, | tell clhers great things aboul warking at this site Engagement
54 This site motivates me to contribute more than Is normally required to complete my work| Engagement
55 | would nol hesitale 1o recommend Lhis site to a Iriend seeking employment Engagement

Teacher-specific questions

Because you directly teach students, we would appreciate your responses to the following
teaching-specific questions:

58 nWaitr;l;llnmEg ﬂ:{c;:; :Mh childrenistudens fo gather evidence of learning to inform Expert Teaching
57 :::r ;Ys;krzmg::we childrenvstudents {o provide timely feedback that moves thelr Expent Teaching
%2 | Curuum/SAEIBary Yaars Leaning Framevert e |Expen Teaching
59 We effectively model the thought processes of an experl learner Expert Teaching
60 gﬁ;‘:;}i't’u':::‘?;“ag;:::t:r:;tuhlaai::?gf::ite level of challenge thal davelops all Expen Teacting
&4 S:\:ilg::rrg design promeles and develops meta-cognitive falk In the learning Expert Teaching

Open-Ended questions

In a few words, please provide your feedhack regarding the following questions, including
specific examples or suggestions where possible:

82 What could be done differentty at your site to betler suppert your and your colleagues

83 What could the depariment do dlfferentiy o better support you and your site

64 Any oiher commenis
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Government of South Australia

Department for Education and
Child Development

* 1. Personal Information

Eirst Name

Family Name

DECD Email Address

Boest Contact Phone
Number

Your Site Name

* 2. Your Partnership

[

* 3. What is your current role/classification?

«

) Principal () ASTIStep 9 Teacher
J Preschool Director \) Teacher

Deputy Frincipal ¢ ) Student Support Offlcer

G C

Assistant Princlpal {) Early Chitdhaod Worker

C

Coordinator ‘) Aboriginal Education Worker

Natlonally Cenitied Teacher (HAT/Lead)

O C

ther (please specify)

* 4, Who do you seek career planning advice from?

Never Sometimes Frequently

My line manager @) ) O
Mentorfs > ) O
HR employees lD O
Colleagues i:_) )
Famllyfilends 'S 0

OGO




* §, How long have you been in your current rolelclassification?

(D) Less than 6 months ' (O 238years
(O s12months (O 3S8years
() 1-2years () More then 5 years

* &, Do you, or have you ever aspired to become a Preschool Director?

() Yes
(:) Na
() maybe




Government of South Australia

Departmant for Education and
Child Development

7. Which statement best describes you?
Please provide comments for your selection

(J | am applying for vacanties now
(") 1wl stan applying for vacancles In the next 12 months
O 1 will start applying for vacancies heyond 12 months

(O Idontknow if 'm ready to take on the position yet

Comments

* 8, Would you be interested in attending an information session about developing a career as a
Preschool Director?

O Yes
O No

9. What would you like to seefhear at the information session about developing a career as a
Preschool Director?

10. Are you available to attend an information session on Thursday 19 April in Adelaide?

O Yes
) No




Government of South Australla

Department for Education and
Child Development

* 11. What s your career aspiration?
You can select mare than one option.

D | don't have career aspirations
[ ] 1wanttostayin my current rofe

I want ta hulld my capacity as an educator e.g. abtain
National Certliication (HAT/Lead)

[] 1wantto develop in leadership posidons in scheol sites

D { want to explore apportunities In central offleefeducation
offices

[] 1aminterested in exploring opportunities auiside of DECD

12, If you wete to consider a role of Preschool Director, what would the circumstances need to

be?

* 13. Would you be interested in attending an information session about developing your career

as a Preschool Director?

() Yes
() No

14, What would you like to seefhear at the informaticn session about developing a career as a

Preschool Director?

15. Are you available to attend an information sesslon on Thursday 19 April in Adelaide?

O Yes
O No
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Career Aspiration Survey

The career aspirations survey was based on the original pilot survey for the Berri portfolio in 2017 (see

Appendix A for the full list survey questions). A total of 202 (13.9%) early childhood qualified employees
responded.

Survey respendents were asked where and how often they seek career advice. 18.85% of respondents
indicated they “never seek advice from their line manager” while 59.69% sometimes do, and only 21.46%
regularly ask their line manager for advice. Other more favourable cptions included colleagues (65.95%
sometimes seek advice and only 8.65% never seek advice), and family and friends (61.41% sometimes seek
advice and only 8.24% never seek advice).

Graph1

l;splr:_ 22 survey respondents indicated they

never aspired to the role (Graph 1),

however 5 of those employees were
ldon't:snlre. interested in attending an information

session to find out more about the role.

oot duge

Ot 108 20%  20¥ 40W 50% 80w 0% Bu=s B0 W0H

Graph 2

L am applying novr

Of those who indicated that they “aspire”,
or were “not sure” {Graph 1), more than
half {52.87%) commented that they didn’t
know if they were ready for the role due to
Lwilt appty fn 12 a "lack of understanding about the role and

months . »
Ldon'T know if ——— requirements” {Graph 2},

I'm ready

lwill apply after
12 months

The results indicate that while career advice is sometimes sought, career conversations and relevant action
are not consistent enough to provide aspiring leaders the required suppart for progressing their career.
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Information Session

167 {83%) survey respondents indicated they would be interested in attending an information session to
learn more about the role of Preschool Director and those respondents identified a range of topics (below)
that they were interested in getting more information about as a part of that information session.

Befare the role:

What training is available/required (pre-role)

How to bridge qualification gaps for those who don’t have the “green dot”

What experience and skills are required

How to get short-term opportunities to build experience and acting director roles

How to make the transition from a schoal to a preschool environment

How to get more leadership skills (the transition) — feeling safe before taking the “plunge”/ how to
“zet prepared”

What is the incentive to become a Preschool Director if they are already a HAT/lead teacher
What's involved in the application and interview process

Therole;

Details of the role — balancing admin & teaching (time management) and unknown areas

What is the reality of the role in today’s world

School-based preschool leadership v Preschoal Director

How does leading in different preschool settings differ {child care, rural care, etc.)

What is expected (from the EDs) and how to succead — workload, expectations and support
Want to hear from leaders — challenges, successes, their role {day in the life of) and their advice
Managing the responsibility of conflicting demands

Supportin the role:

Supporl available in-role e.g. staffing procedures, finance management, systerns, etc.
Training — post appointment e.g. Graduate Diploma of Strategic Leadership

What networks are available for Preschool Directors

How country preschool directors can be supported {accessible information)

Truths — do you miss your connection and relationships with children and families
What is happening “behind the scenes”

What are the challenges that can/will be faced

How do you gain work/life balance —~ time “off the floor”

Qut of scope
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Feedback received

76 aspiring Preschool Directors {a total of 45.5% of those who indicated in the survey that they were
interested in attending) attended the information session on Thursday 19 April 2018 at the Lakes Hotel,
West Lakes. All Early Childhood Leaders were invited to attend of which 11 participated in the day.

Participants were asked to rate their levei of canfidence to pursue a Prescheool Director role caming into the
session, then again at the end of the session. The positive shift from indecisiveness to confidence was

notable.
Shift in confidence to pursue the role of Preschool
Direcior
I fid | . .
Extremely confident | Prior to attending
Somewhat confident the session
Undecided
Not confident ® Following the
session
Cid not provide feedback
0 5 10 15 20 25 30

Net promotor score

Not all attendees completed the NPS question on the feedback form, however the results are as follows:

5 14 27

Feedback received from detractors of the session was specifically related to the lack of detail we were able
to provide regarding the Graduate Diploma of Strategic Leadership which is currently under review.

Biggest takeaway comments include:

) “I need to ask more questions. Directors are willing to help.”

. “Now [ can use the AITSL toof to reflect and plan my development.”

» 1 know now that leadership is more about your qualities and values than knowing how to do olf the
tasks.”

. “’'m so happy | was able to hear from many speakers encouraging me to “take the plunge”, ask
questions. | enjoyed the honesty.”

. “I'm glad | got some Information about how to transfer my skills from school to kindy. it is not only
common, but is also g positive continuity of learning process that can be enriching and successful.”

. “Career development is important.”

» “Never be afraid to ask questions. No-one knows everything.”

. “l got seme great advice about time management and putting purpose before the task.”
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Future Leaders — preschool cohort

The term 3 2018 Future Leaders pracess will be dedicated to aspiring Preschool Directors {24 employees).
When seeking nominations for this cohort, Education Directors were advised who from their portfolio had
participated in the career aspiration survey and/or information session as a means to assist them in putting
forward their nominations. Of the 24 participants selected, 16 (66.67%) either completed the survey and/ar
attended the information session. Content, activities and simulations used as a part of the term 3 Future
Leaders process will he tailored specifically to a Preschool cantext to maximise the value of the process for
participants and to ensure the highest quality observation data is gathered for each,

Conclusion

Leadership Executive Teams {LET's} within most portfolios are relatively new since the addition of 10
portfolios earlier this year, therefore the information gathered from the career aspiration survey and
information session has assisted the group to better understand where aspirants are located and identify the
support they may require for their ongoing development.

Similarly to the Berri portfalio pilot, this survey identified the need for:

«  Clarity of where/who aspiring leaders are (and where they are not)
* Understanding of perceived gaps in knowledge/skill of aspirants

The information session helped to answer aspirants’ questions about the role, increased their understanding
of the realities of the role and provided them with important information for planning and achieving their
career goals. The level of confidence of aspirants rose significantly as a result of the information session
including for those who were unsure about the role coming in to the information session. Early Childhood
Leaders in attendance were able to gain a better understanding of the challenges in identifying and sourcing
aspirants and will now be able to engage with the aspirant in a more informed way.

7 | ldentifying Aspiring Preschool Directors (2018) — Review



Out of scope]

8 | Identifying Aspiring Preschoel Directors (2018) — Review



(Qut of scope]

9 | Identifying Aspiring Preschool Directors (2018) — Review



Qut of scope

10 | Identifying Aspiring Preschool Directors (2018) —~ Review



Appendix A — Career Aspiration Survey

1. Personalinformation
First Name:
Family Name:
DECD email address:

Best contact phone number:
Your site name:

2. Your partnership: {drop list)

3. Whatis your current role/classification?
+ Principal
¢ Preschool Director
¢ Deputy Principal
& Assistant Principal
s Coordinator
+ Natlonally Certified Teacher (HAT/Lead)
* AST/Step 9 Teacher
» Teacher
s Student Support Officer
¢ Early Childhood Worker
s Aboriginal Education Worker
e Other (please specify)

4. How long have you been in your current role/classification?
®  Lessthan 6 months
s 6-12 months
s  1-2vyears
s Z2-3years
» 3-5years
* Marethan 5 years

5. Who do you seek career planning advice from?

Never Sometimes | Fregquently

My line manager
Mentor/s

HR employees
Colleagues
Family/friends

6. Do you, or have you ever aspired to become a Preschoaol Director?
* Yes
* No
s Maybs
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1f answered “yes” or “unsure” in question 6

7.

10

Which statement best describesyou?

Please provide comments for your

selection.

¢ | am applying for vacancies now

» | will start applying for vacancies in
the next 12 months

» | will start applying for vacancies
beyond 12 months

¢ ldon't know ifl am ready to take on
the position yet

+ Other

Comments:

Woeuld you be interested in attending an
information session about developing
your career as a Preschool Director?

e Yes

+ No

What would you ltke to see/hear at the
information session about developing a
career as a Preschool Director?

Comments:

Are you available to attend an
information session on Thursday 19 April
In Adelaide?

Yes

No

If answered “no” in question 6

7. Whatis your career aspiration? You can

10

11

select more than one option,
o | don't have career aspirations
o |wanttostayin mycurrentrole
o [want to build my capacity as an
educator e.g. obtain Naiional
Certification {HAT/Lead)
o twantto develop in leadership
positions in school sites
o lwantto explore opportunities in
central office/education office s
o |aminterested in exploring
opportunities outside of DECD

If you were to consider a role of
Preschool Director, what would the

circumstances need to he?

Comments:

Would you be interested in attending an
information session about developing
your caraer as a Preschool Director?

* Yes

s No

What would you like to see/hear at the
Information session about developing a
career as a Preschool! Director?
Comments:

Are you available to attend an
information session on Thursday 19 April
in Adelaide?

Yes

No

g
55 l,’

U Deparieent for £duraton
[

Government of South Australia
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" Welcome

Survey
Contact

Privacy &
Consent

13

ORG XYZ Logo i

—
Mot e e 2 Y kS n -

You are rating: Psychosocial Risk Assessment Survey

. Thank you for participaﬁné in this survey.
i This survey will take most people about 20-25 minutes to complete.

" The following questiens incorporate the People at Work Survey, develesed by Workplace Health and

Safety Queensland*. Your workplace is participating in this process to identify and understand the various
psychological and social factars that influence employee health, psychological safety and wellbeing.
Resulis from this survey will be compiled to provide a summary report of the psychasocial hazards in your
warkplace to enable the creation of an action plan to addrass any hazards.

This survey is administerad by Voice Project on behalf of the Department for Education, South Australia.

- Vioice Project is an external organisation that specialises in workplace surveys, For further information

about Voice Project please visit our website.

*Questions within this survey are used with permission of Workplace Health and Sofety Queensland.

: Completing the survey:

*  You can leave this survey at any stage and return to your answers at a later fime using the “Survey
Access Link” centained in your invitation email.

*  You must reach Section 3 (Titled: ‘Please tell us more’} of this survey for vour responses to be
included in the final report. A partially completed survey will not be included in the final results.

e Completion of this survey will assist to foster a mentally healthy workplace, however, your
participation is optional.

Confidentiality & access to data:

Your individual responses will be pocled with the responses from your work colleagues and analysed by
Vaice Project.

Following the survey an aggregate summary repart of the psychosocial hazards identified at your
workplace will be provided to your Site Leader/Manager. A copy of this report will also be made available
to your Education Director/Director. Aggregate level reports will only be produced for groups with 5 or
more respondents to ensure that confidentiality is maintained,

The de-identified data will be stored securely, treated with confidentiality, and may be used by Voice
Project for research and benchmarking purposes.

The Department will also be provided with the de-identified data so that more detalled analyses of
employee wellbeing can occur across the entire workforce. Voice Project will remove individual identifiers
stuch as your name and email address, however, demographic data collected via the survey will be linked
with survey responses in the de-identified data and provided to the Department.

Questions?

+ |fyou have any questions about this survey please contact Voice Project on 02 8875 2800, 1800 886
423, or enquiries@voiceproject.com,.
« Alternatively, you may like to contact the Department for Education via the Survey Contact details
listed below.
Name: Dr Romane Abell {Employee Psychology & Wellness)
Email: Education.EmployeePsychologicalServices@sa.gov.au
Phone: {08) 8226 0744
For more detailed information about this survey and how your data will be used please click here.
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SECTION 1: WORKPLACE & ROLE CLASSIFICATION

The Department would like to pravide targeted feedback to different workplaces (e.g. different schoals, nan-schaol
sites). Your answers to the questions below will NOT be used to identify individuals.

[NOTE: all questions within this section are compulsory]

1. Dovyou work in an Executive Team at an Education Office/Regional Office?
(Note, Executive tearn comprises the following roles: Education Director, Principal Consultant, Early Childhood Leader, Senior Leader Learning
Improvement, Administrative Support Officer {ASO), Finance Officer}

-1 1 2
Not Selected Yes-] workin an No -1 donotworkin an
Executive Team Executive Team
Go to Section 2 (0100} Go to Question 2

2. Which type of workplace do you work in within the Department?
{Mote, if you are a permanent relief teacher, please select the type of workplace you are currently based In)

-1 Not Selected
1 Integrated Site {refers to a Children Centre that also comprisesa ~ Go to Question 3
Pre-school or Kindergarien that is a Department site located
along side services that are independantly owned & managed)
2 Preschool/ Kindergarten / Early Learning Centre Go to Question 4
3 Primary School Go to Question 5
4 Combined Primary & Secondary School Go to Question 6
5 Secondary School Go to Question 7
b Aboriginal Site {The Anangu Lands) Go to Question 8§
7 Riverland Special School Go to Question 9
8 Beafield Education Centre Go to Question 9
9 Education Office Go to Question 10
10 People & Culture Division Go to Question 11
11 Learning improvement Division Go to Question 12

3. INTEGRATED SITE: Which site do you work in?

)
f=

Not Selected

CaFE Enfield Children’s Centre

Gabmididi Manoo Children & Family Centre
John Hartley B-7 Children’s Centre

Kangaroo Island CS Kingscote

Kaurna Plains Children's Centre

Lockleys Children's Centre

Pennington Children's Centre

Port Augusta Children’s Centre

Woodville Gardens School B-7 Children’s Centre
Permanent relief teacher in an Integrated site whose current site is pot included in the list
above

wicoj~|junh W]k |-

pad
(=}

Go to Question 9

4, PRESCHOOL: Which school/site do you work In?

-1 Not Selected
1 Preschoal - Site Name A-X Go to Question 4.1
2 Preschool - Site Name L-Z Go to Question 4.2

a. PRESCHOOL A-K: Which site/school do you work in?

-1 Not Selected

1 - | aldgate Kindergarten Inc

2 Andrews Farm Community Preschoal
3 Angaston Kindergarten

4 Ardrossan Area School
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5 Aupusta Park Childhood Services Centre

53 Ballara Park Kindergarten

7 Belair Jean Benython Kindergarten

8 Brinkworth Preschool Centre

9 Christies North Kindergarten

10 Coonalpyn Praschoal

11 Crystal Brook Kindergarten

12 Eden Hills Kindergarten

13 Fairview Park Kindergarten

14 Gawler East Preschoal Centre

15 Glencoe & District Kindergarten

16 Highbury Preschool

17 Holden Hill Kindergarten

13 Kalangadoo Kindergarten

19 Kingston Early Learning Centre

20 Kirinarl Kindergarten

21 Kura Yerlo Preschool

22 Permanent relief teacher for a Preschool/Kindergarten/Early Learning Centre whose
current site/school is not included in the list above

Go to Question 9

h. PRESCHOOL L-Z: Which site/schoo! do you work in?

-1 Not Selected

1 Lamerco and District Kindergarten

2 Lyndoch Valley Family Centre

3 Manor Farm Kindergarten

4 Melaleuca Park Kindergarten

5 Minlaton District Early Learning Centra

6 Morphett Vale East Kindergarten

7 Munno Para Kindergarten

3 Norrie Stuart Childhcod Services Centre

9 Qak Valley Aboriginal School CPC

10 Orroroo Kindergarten

11 Paonindie Early Childhood Centre

12 Port Wakefield Kindergarten

13 Riverton Kindergarten

14 Roxby Downs Kindergarten

15 Snowtown School Based Preschool

16 Somerton Park Kindergarten

i7 The Brlars Speclal ELC

18 Warradale Kindergarten

19 Win Newby Kindergarten

20 Yorketown Community Children’s Centre

21 Permanent relief teacher for a Preschool/Kindergarten/Early Learning Centre whose
current site/school is not [ncluded in the list above

Go to Question 9

5. PRIMARY SCHOOL: Which schoo! do you work in?

-1 Not Selected

1 Primary School - Site Name A-K Go 1o Question 5.1
2 Primary School - Site Nama L-P Go to Question 5.2
3 Primary School - Site Name Q-Z Go to Question 5.3

a. PRIMARY SCHOOL A-K: Which school do you work in?

L]
=

Not Selected

Alberton Primary Schaol

Andamooka Primary School

Ascot Park Primary School

Augusta Park Primary School

Balaklava Primary Schoel

8irdwood Primary School

Crafers Primary School

K~ jur bW NP

Fisk Street Primary School
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9 Fulham North Primary School

10 Gladstone Primary School

11 Glencoe Central Primary School

12 Glenelg Primary School

13 Golden Grove Primary School

14 Grange Primary School

15 Greenwith Primary School

16 Happy Valley Primary School

17 Heathfield Primary School

18 Hewett Primary School

19 Hincks Avenue Primary School

20 Ingle Farm Peimary School

21 John Hartley School (B-7)

22 Keithcot Farm Primary School

23 Keller Road Primary School

24 Kingston-on-Murray Primary School

25 Permanent relief teacher for a Primary School whose current school is not included in the
list above

Go to Question 9

b. PRIMARY SCHOOL L-P: Which school de you work in?

-1 Mot Selected

1 Long Street Primary School

2 Loxton Primary School

3 Madison Park School

4 Marryatville Primary School

5 McLaren Vale Primary School

6 Memorial Oval Primary School

7 Millicent North Primary School

8 Modbury School Preschaol to Year 7

9 Morphett Vale East School R-7

10 Morphett Vale Primary School

11 Mount Barker Primary School

12 Mount Gambier Nerth Primary School

13 Mount Pleasant Primary School

14 Mundulla Primary School

15 Murray Bridge North Schoo!

16 Nalrpe Primary School

17 Nangwarry Primary School

18 Naracoorte Primary School

19 North Haven Primary Schoal

20 Northfield Primary School

21 Paradise Primary School

22 Parafield Gardens R-7 School

23 Penong Primary School

24 Pimpala Primary Scheool

25 Poonindle Community Learning Centre

26 Port Augusta West Primary School

27 Port Lincoln Primary School

28 Permanent refief teacher for a Primary Schaol whose current schaol is not included in the
list above

Go to Question 9

¢. PRIMARY SCHOOL Q-Z: Which school do you work in?

'
fay

Not Selected

Rapld Bay Primary School

Renmark West Primary School

Reynella South Primary School

Riverdale Primary School

Robertstown Primary Schoal

Salisbury Heights Primary Schoo]

Seaview Downs Primary School

Settlers Farm Campus R-7

W oo|~dfn]u{p (A=

South Downs Primary School
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10 Stradbroke Elementary School
11 Stradbroke School

12 Sturt Street Community School
13 Surrey Downs R-7 School

14 Tea Tree Gully Primary School
i5 Unley Primary School

16 Waikerie Primary School

17 Woest Lakes Shore School R-7
18 Whyalla Town Primary School
19 Woodcroft Primary School

20 Woodside Primary School

21 Permanent relief teacher for a Primary School whose currant school is not included in the

list above

Go to Question 9

6. COMBINED PRIMARY & SECONDARY SCHOOL; Which school do you work in?

-1 Not Selected

1 Charles Campbell College

2 Cummins Area Schogl

3 Leigh Creek Area Sthool

4 Mark Oliphant College (8-12)

5 Oakbank Area School

6 Plympton International College

7 Quorn Area School

8 Reynella East College

9 Seaford Secondary College

10 Streaky Bay Area School

11 Swan Reach Area School

12 Tintinara Area School

13 Waoomera Area School

14 Wudinna Area School

15 Yorketown Area School

16 Permanent relief teacher at a Combined Primary & Secondary School whose current scheol
is not ingluded in the list above

Go to Question 9

7. SECONDARY SCHOOL: Which school do you work in?

-1 Not Selected

1 Adelaide High School

2 Adelaide Secondary School of English

3 Heathfleld High School

4 Marryatville High Schoal

5 Modbury High $chool

6 Para Hills High School

7 Parafield Gardens High Schaol

8 Playford Intemational College

9 Renmark High School

10 Riverton and District High Schoe)

11 Salishury East High School

12 Valley View Secondary School

13 Victor Harbor High Schoo}

14 Whyalla High School

15 Permanent relief teacher at a Secondary School whose current school Is not included in the
list above

Ga to Question 9

8. ABORIGINAL SITE {The Anangu Lands); Which school do you work in?

1
s

Not Selected

Amata Anangu School

Ernabella Anangu School

indulkana Anangu School

Kaurna Plains School

D (]

Kenmare Park Anangu School
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Marree Aboriginal School

Mimili Anangu School

Pipalyatjara Anangu School

Wl |~lm

Yalata Anangu School

Permanent relief teacher at an Aboriginal Site whose current schoo! is not included in the

list above

Go to Question 9

9, INTEGRATED SITE/ PRESCHOOL/ SCHOOL: Which Portfolio do you work in? .
{NOTE: this question is shown to respondents who selected options 1-8 on Question 2]

-1 Not Selected

1 Felixstow 1 Go to Question 9.01
2 Felizstow 2 Go to Question 9.02
3 Felixstow 3 Go to Question 9.03
4 Flinders Park 1 Go to Question 13

5 Flinders Park 2 Go to Question 8.04
3] Flinders Park 3 Go to Question 9.05
7 Flinders Park 4 Go to Question 9.06
8 Gawler Go to Question 9.07
9 Gawler 2/ Riverland {Berri) Go to Question 8.08
10 Gawler3 Go to Question 5.09
i1 Kadina Go to Question 13
12 Mount Barker 1 Go to Question 8.10
i3 Mount Barker 2 Go to Question 13
14 Mount Gambier 1 Go to Question 9.11
15 Maount Gambier 2 Go to Question 13
16 Murray Bridge 1 Go to Question 5.12
17 Murray Bridge 2 Go to Question 9.13
13 Noarlunga 1 Go to Question 5.14
i3 Noarlunga 2 Go to Question 9,15
20 Noarlunga 3 Go to Questian 9.16
21 Noarlunga 4 Go to Question 9,17
22 Para Hills 1 Go to Question 9.18
23 Para Hills 2 Go to Question 9,19
24 Para Hills 3 Go to Question 13
25 Para Hills 4 Go to Question 9.20
26 Port Augusta 1 Go to Questlon 9,21
27 Port Augusta 2/ Whyalla Go to Question 9,22
28 Port Lincoln 1 Go to Quastion 9.23
29 Port Lincoln 2 Go to Question 13
30 Paort Plrle/ Kadina 2 Go to Question 13

8,01 FELIXSTOW 1: Which Partnership do you work in?

Not Selected

Adelaide - Prospect

Central East

Wwind 1=

Greenhill South

Go to Question 13

9.02 FELIXSTOW 2: Which Partnership do you wark in?

-1 Not Selected
1 Campbell

2 Modbury

3 Morialta

Go to Question 13

9.03 FELIXSTOW 3; Which Partnership do you work in?

-1 Not Selected
1 Golden Way
2 Tea Tree Gully
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Go to Question 13

9.04 FLINDERS PARK 2: Which Partnership do you wark in?

-1 Not Selected
1 Le Fevra Peninsula
2 West Torrens

Go to Question 13

9.05 FLINDERS PARK 3: Which Partnership do you work in?

-1 Not Selected
1 Holdfast
2 Waestern Adelaide Shores

Goto Question 13

9.06 FLINDERS PARK 4: Which Partnership do you work in?

-1 Mot Selected
1 Inner West
2 Torrens

Go to Question 13

9.07 GAWLER 1: Which Partnershin do you work in?

9.08 GAWLER 2/ RIVERLAND (BERRI}): Which Partnership do you werk in?

-1 Not Selected
i Barossa Valley
2 Goyder & Light
3 Greater Gawler
Go to Question 13

-1 Not Selected
1 Berri & Barmera
2 Renmark Loxton

Go to Question 13

9.09 GAWLER 3: Which Partnership do you work in?

-1 Not Selected
1 Lower Mid North
2 Mid North Clare

Go to Question 13

9.10 MOUNT BARKER 1: Which Partnership do you workin?

-1 Not Selected
1 Heysen
2 Mount Lofty

Go to Question 13

9,11 MOUNT GAMBIER 1: Which Partnership do you work in?

-1 Not Selected
1 Blue Lake
2 Wrattonbully
Go to Question 13

9.12 MURRAY BRIDGE 1: Which Partnership do you work in?

-1 Not Selected
1 Coorong & Mallee
2 Tatiara
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9,13 MURRAY BRIDGE 2: Which Partnership do you work in?

-1 Not Selected
1 Murraylands
2 Walkerie
Go to Question 13

9.14 NOARLUNGA 1: Which Partnership do you wark in?

-1 Not Selected
1 Kangaroo Istsnd
2 Marion Island
2 South Valiey
Go to Question 13

9.15 NOARLUNGA 2: Which Partnership do you work in?

-1 Not Selected
i Marion Coast
2 Panalatinga
Go to Question 13

9.16 NOARLUNGA 3: Which Partnership do you work In?

-1 Not Selected
1 Beach Road
2 River Hub

Go to Question 13

9,17 NOARLUNGA 4: Which Partnership do you work in?

- Not Selected
1 Fleurleu
2 Sea & Vines

Go to Question 12

9,18 PARA HILLS 1: Which Partnership do you work in?

=1 Not Selected
1 Elizabeth
2 Hollywood Lakes & Gardens

Go to Question 13

9.19 PARA HILLS 2; Which Partnership do you work in?

-1 Not Selected
1 Peachey
2 Salisbury

Go to Question 13

9.20 PARA HILLS 4; Which Partnership do you workin?

-1 Not Selected
1 Torrens Valley
2 Uleybury
Go to Question 13

9,21 PORT AUGUSTA 1: Which Partnership do you work in?

-1 Not Selected
1 Far North
2 Port Augusta - Quorn
Go to Question 13
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9,22 PORT AUGUSTA 2/ WHYALLA: Which Partnership do you work in?

-1 Not Selected
1 Flinders
2 Whyalla
Go to Question 13

9.23 PORT LINCOLN 1: Which Partnership do you work in?

-1 Not Selected
1 Central Eyre 1
2 Port Lincoln

Go to Question 12

10. EDUCATION OFFICE: Which site do you work in?

-1 Not Selected

1 Felixstow

2 Clare

3 Ceduna

4 Fleurieu

5 Murry Bridge

6 Para Hills Channel 1
7 Para Hills Channel 2
8 Para Hills Olher

9 Port Augusta

10 Port Linceln

11 Port Firie

12 Whyalla

Go to Question 13

11. PEOPLE & CULTURE DIVISION: Which sitefarea do you werk in?

-1 Not Selected

1 Employee Relations Go to Question 11.1
2 Leadership and Development - Teacher Standards & Certification Go to Question 13

3 Leadership and Development - Registered Training Organisation (RT0) Go to Question 13

4 Organisational Culture & Capacity Go to Question 11,2
5 Executive Services Go to Question 13

& Operatians Go to Question 11.3
7 Work Health & Safety Go to Question 11.4

a. P&C- EMPLOYEE RELATIONS: Which area do you work in?

|
=

Not Selected

Employee Relations Director Services

Employee Relations

Ethical Conduct Unit

bWl

Performance Improvement & Incapacity

b, P&C- ORGANISATIONAL CULTURE & CAPACITY: Which area do you work in?

Go to Question 13

Not Selected

Organisational Culture & Capacity Director Services

Employee Psychology & Wellness

Engagement Programs

Performance & Talent Development

BN

Leadership Strategy

Psychosocial Assessment Survey v2018 17 (DRAFT) - incl Section 1

Go to Question 13




c. P&C- OPERATIONS: Which area do you work In?

-1 Not Selected

1 P&C Operations Director Services
2 Systems & Services

3 Corporate

4 Recruitment Centre

5 Education & Early Childhood

6 Woarkforce Planning & Reporting

Go to Question 13

d.  P&C- WORK HEALTH & SAFETY: Which area do you work in?

-1 Mot Selected

1 Work Health & Safety Director Services
2 Work Health & Safety

3 Injury Management

Go to Question 13

12, LEARNING IMPROVEMENT DIVISION: Which site/area do you work in?

Not Selected

I
s

Early Years Learners Directorate

English Additional Language Dialect

Languages Education

Learning Improvernent Division

Primary Learners Directorate

Professional Practice Directorate

Secondary Learners Directorate

Sport Swimming & Aguatics

wiwe|~onnt|siwiNiE

Strategic Design Directorate

Go to Question 13
13. What Is your classification?
[NOTE: this question is shown to everyone who selected No on Question 1]

-1 Not Selected

1 Aboriginal Educatlon Worker (AEW)

2 Administrative Services Officer (ASQ)

3 Allied Health Professional (AHP)

4 Bus Driver/Driver

5 Early Childhood Worker

[ Government Services Employee {e.g. groundsperson/ maintenance workers, etc.)

7 Hourly Paid Instructor

8 Manager/ Team Leader/ Supervisor {non-teaching}

9 Operational Services Offlcer (e.g. youth workers, residential caretaker, recreation
coordinator, Aberlginal Family Support workers, etc.)

10 Professional Officer

11 SA Executlve Service |SAES)

12 School Services Officer ($50)

13 Swimming Instructor

14 Student Wellbeing Leader

15 Teacher - Junior Primary

16 Teacher - Preschool

17 Teacher - Primary

18 Teacher - Secondary

19 Teacher - Seconded

20 Teacher - SeniorfLeader

21 Teacher - Special School

22 Teacher - Temporary Relieving Teacher (TRT)

23 Teacher - Permanent Relleving Teacher (PRT}

24 Daputy Principal/Assistant Principal

25 Principal

26 Preschocl Director

27 None of the above but employed undet the Education Act

Psychosocial Assessment Survey v2018 17 (DRAFT) - incl Section 1



[ 28 | None of the above but employed under the Public Service Act
Go to Question 100

SECTION 2: PEOPLE AT WORK SURVEY

How to fill in this section:

Answer the questions based on your personal experience within the last 12 months. Don’t try to think how other people
might answer the questions, or what might be happening in other parts of the Department.

Answer questions based on your current job, or the job that occupies the majority of your working week.

Some of the questions may appear to be similar or the same, however these items are somewhat different so please
ensure you answer every question,

When you don‘t feel as though a question is appropriate for you, don’t have an opinion, or don't know the answer, select
"Not Applicable/Don’t Know”.

Part A: Your job and workplace

[For programming reasons {to facilitate changes of demographics between surveys), the first question of Section 2 starts at Q100]

The following items concern various aspects of your current job,

Not
Job Control A;}:l;llc;ltale
Know
100. | I have a cholce In deciding what | do at work 1 2 3 4 c 6 7 0
101, | | have some say over the way | get the job dene 1 2 3 a 5 e 7 o
102. | | have a say in my own work speed 1 2 3 a 5 P . o

Not
Applicable
fDon't
Know

Role Overload

103. | | am pressurad to work long hours 7 6 5 4 3 2 1 1]

104. | | have unachievable deadlines 7 6 5 4 3 2 1 0

105, | | have unrealistic time pressures 7 6 5 4 3 2 1 0

106. | | have to neglect some tasks because | have too 7 P 5 a 3 2 1 0
much to do

The following items concern the support you recejve from your manager.
(Note: ‘Your Manager’ is the person to whom you directly report, that is, your Line Manager)

Not
Supervisor Support Always A'}'.’,‘LC:,E'E
Know
107. | | can rely on my manager to help me out with a 1 2 3 A s 6 7 o
work problem
108. Irm;;he work gets difficult, my manager will help 1 5 3 4 5 . . 0
108. | | get the help and support ! need from my 1 5 3 4 s s - o
manager
110, | My manager is willing to listen to my wark- 1 2 3 4 s c ; 0
related problems
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The following items concern various aspects of your current job.,

Not
Role Ambiguity A:};:)l‘i::;l;le
Know
111. | | am clear about what is expected of me at work 1 2 2 4 5 6 7 0
112. | I know how to go about getting my job done 14 2 3 4 5 P 7 p

113. | 1 am clear akout what my dutles and
responsibilities are

114. | I understand haw my work fits into the overall
aim of the Department

The following items concern the support you receive from your co-workers.

: Not
| Applicahle.
Co-Worker Support Always i fDon't
i Know
115. | | can rely on my co-workers to help me out with 1 2 3 a 5 6 7 ]
a work problem
116. :;212 work gets difficult, my co-workers will help 1 2 3 3 5 6 7 ]
117. | 1 get the help and support | nead fram my co- 1 2 3 3 5 6 7 0
workers
118. | My co-workers are willing to listen to my work- 1 2 3 a 5 8 7 0
related probiemns

The following items concern various aspects of your current job.

+ Not

] ' Applicable
Role Conflict Atways J/oon't
! Hnow

119, | 1 do things, which are accepted by one person, 7 € g 4 3 2 1 0
but not by another

120. | Different groups at work demand things fram me 7 6 5 4 3 2 1 0
that are difficult to do at the same time

121. | bifferent people at work expect conflicting things 7 6 5 a 3 2 1 0
from me

122. ] | recelve incompatible requests from two or 7 6 5 4 3 2 1 (1]
more people

The following items concern your relationship with your manager.
(Note: ‘Your Manager’ Is the person to whom you directly report, that is, your Line Manager)

Not
) i licable
Praise & Recognition Always A?’%Ln’t
Know
123, | | feel that my manager values my contributions 1 2 3 a 5 6 7 0
to this Department
124. | My manager glves me sufficient credit for my 1 2 3 a 5 6 7 0
hard work
125, My.manager encourages me in my work with 1 2 3 4 5 g 7 0
praise and thanks
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The following items concern various aspects of your current job,

Not
Cognitive Demand As;;gzc;lzie
Know
126. | My work requires my undivided attention 7 6 5 4 a > 1 o
127.] 1 h?ve to keep track of more than one process at 2 6 5 4 3 5 . o
a time
128. | 1 have to concentrate ali the time to watch for - 6 5 a 3 5 ) o

things going wrong

The following items refer to the processes used to respond to task and relationship conflicts in your workgroup.

Not-
Applicable

Procedural Justice Joon't

Krow

128, | Processes are applled consistently in my 1 2 3 4 5 6 7 o
workgroup

130. | Processes are free from bias in my workgroup 1 2 3 4 5 6 7 0

131. | Employees in my warkgroup are able to express o

. . 1 2 3 4 S 6 7

thelr view and feelings during these processes

132. | Processes are based on accurate information 1 2 3 a4 5 6 7 o
about my workegroup

The following items concern various aspects of your current job.

Not
Emotional Demand A%l:::;:le
:  Know
133. | My work puts me in emotionally disturbing 7 6 5 4 3 5 1 0
situations
134, | My work is emotionally demanding 7 6 5 4 3 2 1 0
135. { 1 get emotionally involved in my work 7 6 5 4 3 2 1 0

The fallowing items concern how change Is managed at your site/workplace.

Not
Change Consultation Always Al;‘;;ﬁ:]e
Know
136. | | am consulted about proposed changes at work 1 2 3 a 5 6 7 0
137. | When changes are made at work, | am clear
! 0

about how they will work out in practice 1 2 3 4 5 6 7

138. | 1 am clearly informed about the nature of the
4 5 6

changes that take place in this site/workplace 1 2 3 7 0

139. Ir::lj'lc\tr)mce concerns about changes that affect 1 2 3 a 5 6 7 0
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The following items concern your physical work environment and the equipment that you use to do your work,

Not

Applicable
fDon't

Physical Environment & Equipment Always

Know
40| 1 haye access to varled working spaces that suit 1 2 3 4 5 6 7 o
my individual needs
141. | I have access to varied working spaces that sult i 2 3 4 5 6 - 0
the type of work | perform
142. | | have adequate equipment to perform my work 1 2 3 4 5 5 7 0
143. | I have adequate lighting to perform my work 1 2 3 a 5 & ¥ 0

144. | Fam consulted when building planning processes
directly impact on my work (e.g. where upgrades 1 2 3 4 5 B 7 1]
to huildings are proposed)

145. | | have adequate access to designated spaces for
private andfor confidentisl purposes, when 1 2 3 4 5 6 7 0
required

145, | Thereis adequate noise management to allow
me to perfarm my work

147. | There are adequate feedback channels provided
for me to log concerns regarding my physical 1 2 3 & 5 6 7 0
wark environment

Part B: Relationships at work

The following items concern the interactions that you have with your workgroup about tasks.

Nok
licable
Group Tasks Always Al}%u:’t
5, Know
Members of.my workgroup and | disagree about 7 6 5 4 3 5 1
the work being done
149. | There are conflicts about ideas between 0
7 6 5 4 3 2 1
members of my workgroup and me
150. | There are conflicts between members of my 7 6 5 4 3 2 1 0
vorkgroup and me about the work that we do
151. | There are differences of opinlen between 7 6 5 3 3 2 1 0
members of my workgroup and me

The following items concern the relationships within your workgroup.

Not
Applicable
fbon't
Know

Group Relationships Always

152. | There are bad feelings among members of my 7 6 5 4 3 5 1 0
workgroup

153. | Personality conflicts are evident in my workgroup 7 6 5 4 3 2 1 1]

154. | There s tension among members of my 7 6 5 4 3 2 1 0
workgroup

155. | There s emotional conflict among members of 7 6 5 3 3 2 1 0
my workgroup
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Workplace bullying is repeated, unreqsonab]e behaviour directed towards a worker or a group of workers that

creates a risk to health and safety. (also reportas graph)

Not

Almost  Applicable
daily /bon't
Know

C |

Q | Workplace Behaviours i Monthly | Weekly
while time

156. | In the past 6 months | have been subjected to
Lo 7 o 5 4 3 2
workplace bullying in my workgroup

The following items refer to behaviours you may have experienced in the workplace in the past 6 months. '{-alsoreportasgraph)

I Not
Almost - Applicable
daily /pon't
' Know

Workplace Behaviours _ y | Monthly | Weekly

157. | In the past 6 months | have been subjected to:

Verbal abuse 7 6 5 4 3 2 1 0
158.| Inthe past& m_onths | have been subjected to: 7 5 . 4 3 2 N o
Threats of punishment for no reason
153, In the past 6 months | have been subjected to: 5 6 5 4 3 2 4 0

Ridicule and being put down

160. ] In the past 6 months [ have been subjected to:
Offensive messages via telephone, written, or 7 & 5 4 3 2 1 0
electronic means

161. | Inthe past & months | have bean subjected to:

Sabotage of my work 7 6 5 4 3 2 1 0
162, | Inthe Past 6 mont!‘as | have been SubJECtE(-i t_o_: 7 6 < A 2 ; : 3
Exclusion or Isolation from workplace activities
163, | In the past 6 months | have been subjected to: 5 6 5 a . ) ) 5

Persistent and unjustified criticisms

164. | In the past & months | have been subjected to:
Humiliation through gestures, sarcasm, 7 6 5 4 3 2 i 0
eriticism, or insults

165. | In the past 6 menths | have been subjected to:
Being the subject of gossip or false, malicious 7 6 5 4 3 2 1 0
rumours

166.You have indicated that in the past € months, you have been subjected to workplace bullying and/or experienced one of
more of the behaviours listed above. Please select the source(s).
{Sefect Yes using the dropdown menu for as many as apply)
{Question shown only to those who respond Rarely-Almost Daily for at least one question from Q156-165)
{Also report as graph; not included in Weather Map Report)

1] 1
1 Manager (to whom you report) Please select... Yes
2 Colleague more senior than you (not your Manager) Please select... Yes
3 Colleague lass senlor than you (yaur direct report} please select... Yes
4 Colleague less senlor than you {not your direct report) ' Pleasa select.. | Yes
5 Colleague at the same leve] as you Please select... Yes
& Student Please select.., Yes
7 Parent/Caregiver Please select... Yes
8 External Service Provider Please select... Yes
9 Other Please select... Yes
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{also report as graphror table]

Not

Q } Workplace Behaviours Almost - Applicable

Daily /Don’t
Know

167. | Inthe past 6 months [ have witnessed [ 7 | 6 l 5 | 4 l 3 | 2 ‘ 1 | 0

workplace bullying in my workgroup

Part C: Your general wellbeing

How often over the past 4 weeks, have you had an ache, pain, or discamfort in your: {also report as graph or table)

Not
Apptlcable

G | Musculoskeletal Symptoms Always JDon't

Know

168. | Head 7 6 5 4 3 2 i 0
169. | MNeck 7 & 5 4 3 2 0
170. | Shoulders 7 6 5 4 3 2 i 1]
171. | Chest 7 6 5 4 3 2 1 0
172. | Arms, Wrists, Hands 7 6 5 4 3 2 1 0
173, | Upper Back 7 6 5 q 3 2 1 0
174. | Lower Back 7 [ 5 a 3 2 1 (1]
175. | Legs, Ankles, Feet 7 5 5 4 3 2 1 0
176. | Other 7 6 5 4 3 2 i 0

For the following statements, please indicate how often you feel this way about your joh. [also report'a's graph or table)

Not
Never ar . Always or .
Vitality stmost. | Y | ety | Sometmes | ¢ SO equany | Amost Ap/%m:le
never 4 v 4 ¥ “ v 4 v always on
Know
177.| 1 feel tired 7 6 5 4 3 2 1 0
178.; 1 have n? energy for.going 7 6 5 4 3 2 1 0
to work in the morning
179.| | feel physically drained 7 6 5 a 3 2 1 o
1890.| | feel fed up 7 6 5 4 3 2 1 ]
181.| 1 fee! like my batterles are 7 6 5 3 3 . 2 1 0
dead
182.| | feel burned out 7 6 5 4 3 2 1 g
183.| My thinking process is slow 7 6 5 3 3 2 1 0
184.| | hava dlfﬂ?ulty 7 6 5 4 3 2 1 0
concentrating
185.] |feel I'm not thinking 7 5 5 4 3 2 1 o
clearly
186.] ! feel 'm notfocused in my
thinking 7 6 5 3 3 2 1 0
187.| 1 have difficulty thinking 7 6 5 a 3 9 1 o
about complex things
188.} | feelYm unableto be
sensitive to the needs of 7 6 5 4 3 2 1 a
students, parents/
caregivers and co-workers
189.| | feel I'm not capable of
investing emotionally in
students, parents/ 7 6 3 4 3 z 1 0
caregivers and co-workers
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190.| | feel I'm not capable of 0
helng sympathetic to
students, parents/
caregivers and co-workers

For each of the following statements, please select the answer that hest describes your sleep patterns over the past 4 weeks

No, notin Yes, less Yes,1or2 Yes,3or4 Yes, S or “_""’t
Sleep Patterns thepast4 | thanoncea times a times a more times App!lcablel
; weeks week week week a week Don’t Know
19%. | 1 had trouble falling asleep 5 a 3 2 1 0
192. | | woke up several timas a night 5 4 3 2 1 0
193. | | woke up earlier than | had planned 5 4 3 2 1 o
194, | { had trouble getting back to sleep after < 4 3 2 1 a
1 woke up too early

The following items refer to leave intentions.

“Not
. Extremely | Very . Extremely Applicable
Leave intentions unlikely | unlikely Unlikely | Unsure likely /Don't
_ 1 Know
195. | I seriously believe that, in the near future, | 0
will:
Take sick leave for a stress-refated 7 6 5 4 3 2 !
problem
196, | seriously believe that, in the near future, | . o
wilk:
Seek medical advice for a stress-relatad ? 6 > 4 3 2 1
problem
197.| | seriously believe that, in the near future, | 0
will:
Change jobs within the Department 7 6 > 4 3 2 !
because of a stress-related problem
198.| 1 seriously belleve that, in the near future, | 0
will;
3
Resign from the Department hecause of a 7 6 5 4 2 1
stress-related problem

The following Items refer to how you feel about your current job.,

Q) ob 0 ) X £ N
199.| | enjoy my Job 1 2 3 4 5 6 7 0
200.| | am satisfied with my job 1 2 3 4 5 6 7 ]
201.| | am happy with my joh 1 2 3 4 [ 6 7 0
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On an average work day, how many hours do you spend on each of the following devices (within a 24 hour period):

S T et x

(report as graph or table ONLY}

Q { Screen Time

202.| Television 1 0
203.} Computer Screen and/or Laptop 1 2 3 4 5 6 7 0
204.| Tablet 1 2 3 4 5 I 7 0
205.| Smart Phene 1 2 3 4 5 6 7 o
206.1 Smart Watch 1 2 3 4 5 6 7 0

The following questions concern your mental health and the support you have received from your workplace.

207. Have you experlenced any mental health issues in the past 12 months?

0 1 2 3
Not Selected Yes No Rather not say
Goto Q103 Go to Q208 Go to Q218 Go to 0218

208. Did you receive adequate workplace support for your mental heaith issue?

0 1 2 3
Nat Selected Yes No Rather not say

Pleass share how satisfied you were with the following support services:

ot at all Somewhat Mixed Somewhat Very Not
Mental Health Support satisfied dissatisfied feelings satisfied satisfled Accessed/

Not
Applicable

209. | Support from: My Workplace Co- 1 2 3 a4 5 o
workers

210 | support from: My Peer Netwaork 1 2 3 4 5 0

21%L Support from: My Manager 1 2 3 4 s ’ 0

212. | Support from: Education Director/ 1 2 3 a 5 0
Director

213. | Support from: People & Culture - Work 1 2 2 a 5 0
Health & Safety

214. | Support from: People & Culture - 1 2 3 4 5 0
Emplayee Psychology & Wellness

215. | Support from: People and Culture - 1 2 3 4 5 0
Other

216. | Support from: Another service within 1 2 3 a 5 o
the Department for Education

217. ) support from: EAP Counselling Service 1 2 3 4 5 0

The following questions concern your exposure to violent or traumatic events in your workplace and the support that
you received.

218, Have you been exposed to a workplace trauma or traumas in the past 12 months?

0 1 2 3
Not Selected Yes No Rather not say
Go to 0103 Go to Q219 Go to Q230 Go to Q230
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219. Did you receive adequate psychological support after any or all of the traumatic experiences?

0 1 2 3
Not Selected Yes No Rather not say

Please share how satisfied you were with the following support services:

Not at all Somewhat Somewhat Not
Trauma Support satisfied dissatlsfied feelings satisfied satisfied A“";—"’S:dl
of
- Applicable

220. | Support from: My Warkplace Co- 1 3 3 3 5 0
workers

221 Support from: My Peer Network 1 2 3 4 5 ¢

222, Support from; My Manager 1 2 3 4 5 0

223. | Support from: Education Director/ 1 2 4 4 5 0
Director

224. { Support from: People & Culture - Work 1 2 3 4 s 0
Health & Safety

225. | Suppart from: People & Culture - 1 2 3 4 5 o
Employee Psychology & Wellness

226. | Support from: Peaple and Culture - 1 ) 3 4 5 o
Other

227. | Support from: Another service within 1 2 3 4 5 o
the Department for Education

228. | Support from: EAP Counselling Service 1 2 3 4 5 0

228, | Support from: EAP Trauma Support 1 2 3 4 5 o
Service

SECTION 3: PLEASE TELL US MORE

Your responses to the following questions will be included verbatim in the final reports for individual workplaces (i.e.
grouped by site/school/work area etc where there are 5 more responses).

Please don’t mention names or provide any information that would enable either you or others to be identified.

230.What are the three best initiatives your workplace does to positively support the wellbeing of employees?

231.How could your workplace better support employees with mental health issues?
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SECTION 4: WORKFORCE DEMOGRAPHICS

The following demographic questions are used to analyse differences in employee experience across different
employee groups within the Department. This information will help us to identify and target support to areas in
need.

lndividual responses are not reported. Reports will only be produced for groups with 5 or more respondents. While
the Department will receive a copy of the de-identified data; individual confidentiality will still be maintained.

Al} demographic responses are optional,

232, Teaching Career Stage: What Is your carger stage as @ teacher?
[NOTE: this question is shawn to evaryone who selected options 15-25 on Questian 13 - Classification]

Not Selected

Less than 2 years

2 - 4 years

4 -6 years

6 -8 vears

3 - 10 years

Greater than 10 years

QAlialRiw|N|= O

233, Teaching Registration Status: What is your registration status as a teacher?
{NOTE: this question is shown to everyone who selected options 15-25 on Question 13 - Classification]

0 1 2
Not Sclected Provisionally Fully registered
registered

234, How lang have you worked In your current school/site/work area?

0 1 2 3 4 5
Not Selected Less than 1 year 1-2years 2-5years 5- 10 years 10 or more years
235. What is your employment status?
0 1 2
Not Selected Full-Time Part-Time
236. What Is your employment contract type?
0 1 2 3 4
Not Selected Casual/ Fixed-term Permanent Executive
Temporary Contract
Relieving Teacher
237. Gender identity {1 identify as):
0 1 2 3
Not Selected Female Male Other gender identity
238. Age:
0 1 2 3 4 5 6
Not Selected Under 30 30-39 40-49 50-59 60-69 70 or over
239. Is English your first languager
0 1 2
Not Selected Yes No
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240. Do you Identify as Abarlginal andfor Torres Strait Islander?

0 1 2
Not Selected Yes No
241, In how many years do you plan to retire:
0 1 2 3 4 5
Not Selected Less than 1year 1-2 years 2-5 years 5-10vyears More than 10 years
Goto 0243 Go ta Q242 Go to Q242 Go to 0243 Go to 0243 Goto 0243
242, Which of the following are most likely to infiuence your retirement date?
0 1 2 3 4 5 ] 7 8
Not Financial Reaching Coincide with tack of Pursue My own Need to care Job stress/
Selected secuity eligible partner’s interesting leisure sickness, for ili, pressuref
retirement retirement work activities Injury or disabled, wellbeing
age disability elderly or
other
dependent

SECTION 5: SURVEY FEEDBACK

Your responses to the following guestions will be included verbatim in the final reports for individual workplaces (i.e. grouped by
site/school/work area etc). Please don’t mention names or provide any information that would enable either you or others to

be identified.

243.This online survey is a new initiative by the Department to better identify psychosocial hazards in the workplace. Do you have
any feedback about your survey experience, or the administration of the survey at your worksite, to help improve the overal!

process?

SELF-CARE

If any aspect of this survey has triggered any concerns for you, please seek support from any of the following people/ services:

e Your Manager

e EAP (Employee Assistance Program) counselling: 1300 687 237

= The Department’s Employee Psychalogy & Wellness unit: 08 8226 0744
e Lifeline: 13 11 14 {for crisls telephone support)
=  SANE: 1800 187 263 (for a discussion with a mental health professional)
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" Su rﬁe\} Cnmp-luete

Survey Contact

Privacy &
Consent

[SURVEY EXIT PAGE]

' 'I.‘.haﬁk'ydu for_;caking the time to ébniblete this -siurvey.

Your responses have been savad. You can now choose ta review or edit your respeonses, return at

: a later time, or finalise the survey as follows:

RETURN LATER: If you would like to return later, you can now close your browser window to

* exit the survey. To return to the survey click the "Survey Access Link” found in your invitation {or

reminder) email. Your “Survey Access Link” will remain active until you either “Finalise” the
survey or tha survey periad closes.

REVIEW RESPONSES: You have two options to revise your responses prior to submission:
¢  Click the “Previous Section” button, found below, to move backwards one page at a time.
» (lick the “Review” button, found below, to return to the beginning of the survey.

FINALISE: if you are happy with your responses, please click the “Finalise” button
below. This will lock your survey and prevent any further changes from: being made.

" You will be unable to return to your survey answers after you Finalise.

If you have any further questions about this survey please contact the Department's survey

" contact via the details below.

Name: Dr Romane Abell (Employee Psychology & Wellness)

Email: DECD.EmployeePsychologicalServices@sa.gov.au
Phone: {08) 8226 0744

" For more detailed information about this survey and how your data will be used please click here.
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Attachment 1

Perception data survey trends

14

Overall rating of current DECD provision catering for children with behavioural needs.

Axis Title

| 5 Response Percent

Overall effectivenegs
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Perception of alternative provision effectiveness

Individual provision perceived effectiveness alternative provisions
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Individual provision perceived effectiveness - funding

90.00%

30.00%
70.00% ¢
60.00%
50.00%
40.00%
30.00%

% of provision users
R

20.00%

10.00% { '
|
.

0.00%

|

'

[E posnwe
| a Negatwe

Behaviour supplemeniary |
funding = = |
81.65% '

18 35%

Trends from sui‘vev questions
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{items in bold dencte a dominant theme across a majority of reponses) ;

™, Qovernmantof South Auctratta

'3" 'y Qepartmdsd far [duratnn vt
ChH .30 Deva L rant

RAAP funding (behaviour) !

24.88%

Learning |
Options
| (rlLO)




What works well

s W

3}

9.

10.
it
12,
13,
14,
15.
16.

Relationships and the time and resources to build these,

Funding, when it Is also accompanied by expertise being available.

Early identification; planned and coordinated intervention.

Evidence-bhased interventions, training and information.

Team approach to catering for the child or family (TAC, Case management, lead professionals) — meaningful
involvement from other professionals.

Staff training — a pool of well-trained staff (including ECW): The right training for the right staff at the right
tirme,

Long term commitment to support and flexibility in using funding (e.g. commissioning services in sites).
Evidence-hased alternatives to mainstream for critical children, available state-wide. 9. Increase access to
support for preschool as well as high school students.

Speech Pathologists'input.

Support learning, improve teaching to support behaviour.

Understanding underlying causes of behaviours.

Building parental capacity

Spaces designed with population and purpese in mind {classrooms and playgrounds}

Supported transitions

Culturalty appraopriate programs and approaches.

Clear directian in the provision of support {n.b. agency-wide direction): policies and practices that ahgn

What we could do differently/ improve on

1.

10.

Support for staff: systematic and high quality professional development and training for all staff (a series of
suggestions included co and self-regulation, PBIS, SMART training, managing bullying, trauma), with particular
emphasis on this being available in regional areas, for S50s, ECWs and relief teachers.

More on-site support available to children, families and staff from Allied-Health professions (speech path,
OT, psychologists amongst the most frequently suggested)

Qualified staff to work on 1:1 programs, when required (emphasis on qualified — suggestions of
reguirement for a variety of formal qualifications)

Access to specialised programs on site {"limit the removatl of children to a program’; limit the use of punitive
suspension —~but recognise and support respite in a constructive way to allow staff and students to ‘recharge
and refocus’)

Reduce waiting times for support services.

Hands-on support in sites hy Behaviour coaches (and ensures that they are experts with recent experience
inthe classroom).

Sustainable funding models - betier models of assessment for funding.

Multi-disciplinary approaches and input into supporting challenging young people {including better links with
DCP, juvenile justice and CAMHS).

Using data to inform interventions

New models of provision that are evidence-based (Boxall, Berry Street, Starr Commonwealth were those
mentioned by name).
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