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Governing council report (GCR) 
 

The governing council report (GCR) is a financial report that has been specifically developed for 
governing councils that provides financial performance information.  The GCR provides monthly 
and year-to-date budget vs actual reporting at a summary income/expense level which allows the 
governing council to fulfil its role associated with overseeing the budget. Further the GCR 
provides a summary of the school’s available funds and a forecasted closing cash balance for the 
end of financial year (31 December) based on the net impact of the school’s annual budget.  

To assist governing councils in understanding the school’s financial position, the GCR is a cash 
report. This means it reports the actual cash received and EFT or cheque payments, and does 
adjust for amounts invoiced but not yet received or expenses incurred but not yet paid. For 
example, the GCR will report parent contributions that have actually been received not the 
amount invoiced as shown on the Profit and Loss Statement.   
 

GCR - budgetary position – budget area details (page 1) 
As described above, the GCR report provides monthly and year-to-date budget vs actual 
reporting at a summary level. That is, the individual income and expenditure accounts (budgets 
and actuals) reflect the summary headings as shown in the school’s approved budget. 

The report consists of 3 groups:  
• Group 1 – current month – reports the current month budget less actual 

income/expenditure to determine the variance for the month.   
• Group 2 – year to date – reports the year-to-date budget less actual income/expenditure to 

determine the variance for the year as at reporting date. 
• Group 3 – end of year forecast – forecasts the end-of-year position based on actual 

income and expenditure plus the budgeted amounts for the remaining months of the year. 
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Current month 
The current month reports the actual income or expenditure against the budget for that given 
month. Note: The budget amount for the month has been determined by the school. The monthly 
and year-to-date budgets should align to the full year budget with the distribution of budgets 
across the 12 months reflecting the school’s expectation of when the income will be received or 
the expenditure is paid.  

Where a variance exists the school must be able to explain why this variance has occurred, with 
a variance comment to be provided where the variance is material. 

 
 
Year-to-date  
The year-to-date part of the report reflects the actual income and expenditure results against the 
budget. Where a variance exists the school must be able to explain why this occurred, with a 
variance comment to be provided where the variance is material.  
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End of year forecast 
The end of year forecast provides the approved full year budget with an estimation of the final 
year income and expenditure. The estimated outcome for a school is determined by adding the 
year-to-date actual results to the remaining months’ budgets for each summary level item.  This 
automated calculation has been incorporated into the report to assist schools. This calculated 
figure is used to determine whether there will be forecasted variance against the budget. Any 
variance must be able to be explained, with a variance comment to be provided where the 
variance is material.  

 
In determining the estimated end of year net impact of income and expenditure, the GCR will 
estimate a closing balance forecast. This amount should be compared with the approved budget 
estimated closing cash balance, to determine whether the school is on track. Note, where a 
difference exists the variance as described above for the end of year forecast will provide the 
reason. 

Budgetary position – budget area details (page 2) 
Page 2 of the report provides a funds available reconciliation table and a graphic representation 
of the year-to-date budget against the actual income and expenditure. 
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Funds available reconciliation 

The amounts reported should match the amounts as reported on the balance sheet for the same 
date. Refer to the governing council finance information sheet – balance sheet. 

• Cash at bank – the total of the cash at bank, petty cash and cash floats. 

• All investments – the total of all investment accounts (SASIF). 

• Receivables – the balance of accounts receivable.  

• Payables – the balance in accounts payable from EDSAS at the time the report was 
printed. 

• Liabilities – short term – the balance of short term liabilities. 

• Closing balance = cash at bank + investments + P21 accrued (accrued recurrent funding) + 
prepayments + receivables – payables – liabilities – GST liabilities – committed 
investments. 

• Purchase order commitments – the total value of purchase orders outstanding, ie where 
goods are yet to be received. 

• Liabilities – long term – the total balance of long term liabilities. 

• Reserves – the total balance of reserves. 
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