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Governing council finance information sheet

Governing council report (GCR)

ﬁ The governing council report (GCR) is a financial report that has been specifically developed for
governing councils that provides financial performance information. The GCR provides monthly
g and year-to-date budget vs actual reporting at a summary income/expense level which allows the
governing council to fulfil its role associated with overseeing the budget. Further the GCR
provides a summary of the school's available funds and a forecasted closing cash balance for the
end of financial year (31 December) based on the net impact of the school’'s annual budget.
To assist governing councils in understanding the school’s financial position, the GCR is a cash
report. This means it reports the actual cash received and EFT or cheque payments, and does
adjust for amounts invoiced but not yet received or expenses incurred but not yet paid. For
example, the GCR will report parent contributions that have actually been received not the
amount invoiced as shown on the Profit and Loss Statement.
GCR - budgetary position — budget area details (page 1)
As described above, the GCR report provides monthly and year-to-date budget vs actual
reporting at a summary level. That is, the individual income and expenditure accounts (budgets
and actuals) reflect the summary headings as shown in the school’s approved budget.
The report consists of 3 groups:
e Group 1 - current month —reports the current month budget less actual
income/expenditure to determine the variance for the month.
o Group 2 —year to date —reports the year-to-date budget less actual income/expenditure to
determine the variance for the year as at reporting date.
e Group 3-—end of year forecast — forecasts the end-of-year position based on actual
income and expenditure plus the budgeted amounts for the remaining months of the year.
EDSAS AREA SCHOOL - Company 1 {Curent Yenri
ry Position - Buddget Area Details |:|
Opening Balance: 159,522 O pening Balance: 159,522
INCOME - END OF YEAR FORECAST
CWariance = Actuals - Budged Bucicet CURRENATdTa?sNTH Maianance Budget YEART‘:;:;ﬁ_La"EnCE Budget for vear E stimated warianoe
+ + ¥ + ¥ ¥ + + +
Resource Entitlemn ent 149 466 137,871 AR 747 34 756 636 11 49 1,793 516 1,805,115 11 498
P arent Contributions 1,712 04 ra0s; 8,560 13312 4,757 20 545 25,285 4,752
Other Income Sources 167 48 (18 833 2437 160 2,000 3603 1,603
Accrued Recurrent Funding o 0,510 [ =aln) a (2,373)) 237 o (2,373 2,373
P on-budgetsry accounts - R [i] 1429 1128 ul 3127 a1 127 ful 127 31,127
TOTAL INHCOME 451,347 138,142 {13,205) 756,734 803,341 46,607 1,816,161 1,862,768 46,607
EXPENDITURE CURRENT MONTH - May YEAR TO DATE - 2011 END OF YEAR FORECAST
CWariance = Budget- Actuak) Bucicet Actuals Vatiance Budget Actusls watianoe Budget for vear E stimated warianoe
+ + ¥ + ¥ ¥ + + +
Sasries Expenditure 187,079 128,312 57 7RG 708 575 F0E 245 CEif 1,677 506 1,678,566 (BB
LHilities & Maintenance 4,522 2,900 1,622 23 360 24911 557 55763 57,314 0,551
Facilties k) 515 216 3,867 2014 1,647 58,500 57,153 1,647
Curricuum hMantenance 1,250 756 494 5,250 5878 37 15,000 14,628 372
Adminiztration 1,242 599 643 6,208 5477 733 14 800 14,166 73z
Mon-budgetary accounts - E o 420 420 o 4710 471 o 4710 4,710
Leaming P lans 583 [i] 563 237 3779 G 7000 7 A6 (662
Site Funded v orks 2,202 o 2,292 11 458 o 11 45 42,500 31,042 11,458
Other Expenditure 1,183 o 1,183 5AN7 o 5917 14,200 8283 5917
TOTAL EXPENDITURE 198,884 134,502 64,382 768,351 756,017 12,335 1,836,061 1873727 12,335
HET TOTAL I ﬂh M 51 1TBJ 1'I'M M M 69, 900‘ |'m ﬂ!I941|
Cancelled Cheque Adjustment [
Closing Balance ¥ TD: Closing Balance Forecast
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Current month

The current month reports the actual income or expenditure against the budget for that given
month. Note: The budget amount for the month has been determined by the school. The monthly
and year-to-date budgets should align to the full year budget with the distribution of budgets
across the 12 months reflecting the school’s expectation of when the income will be received or

the expenditure is paid.

Where a variance exists the school must be able to explain why this variance has occurred, with
a variance comment to be provided where the variance is material.

wwwz
ry Position - Budkiet Area_Details
Opening Balance: 159,522 ©Opening Balance: 159,522
INCOME CURRENT MONTH - May YEAR TO DATE | END OF YEAR FORECAST
(Variance = Actuak - Budged Burget Adusls wariance Budget Actuss variance Budget for ear Estimated wvariance

$ $ $ $ $ $ ¥ $ $
Rescurcs Entiflem ent 148,468 137,871 11 48a] 747 34 756,838 11,498 1,783 618 1,805,115 11,498
P arent Cortributions 1,712 04 (ans 850 13312 4,752 20,543 25,285 4,752
Other Incame Sources 187 48 (13 833 2,437 1,603 2,000 3603 1,603
Sczrued Recurrent Funding 0 080 (1,810 0 2,373 (2,373 a (2,373 (2,373
Mor-budgetery sccounts - R o 1428 1128 i 31,127 3,127 o 31127 3427
TOTAL IHCOME 151,347 138,142 (13,205 756,734 303,38 26,607 1,816,161 1,862,768 46,607

EXPENDITURE CURRENT MONTH - May YEAR TO DATE - 2011 END OF YEAR FORECAST

(Variance = Budgst - Actusis) Burget Adusls wariance Budget Actuss variance Budget for ear Estimated wvariance

$ ¥ $ $ $ $ £ ¥ ¥
Salaries Expenditure 187,079 128,312 57,766 708,575 708,243 r66a) 1,677 608 1 578,566 (668
Utilities & Maintenance 4,522 2,900 1,822 23380 24,911 1,551} 55,763 57,314 (1,851
Failities 733 518 218 387 2,09 1,847 58,500 57,153 1,847
Curriculum Meintenance 1,250 756 494 6,250 5878 372 15,000 145628 372
Scministration 1242 588 543 6208 5477 732 14,800 14,168 732
Mor-budgetery acoounts - E 0 420 (420 0 4,710 (4,710} a 4710 @710
Leaming P lans =3 0 563 287 3,778 [862) 7,000 762 (8652)
Site Funded Works 2,292 0 2,202 11,458 0 11,458 42,500 31,042 11,458
Other Expenditure 1183 i 1183 sa7 i 5817 14,200 8283 5817
TOTAL EXPENDITURE 198,884 134,502 64,382 768,351 756,017 12,335 1,886,061 1,873,727 12,335
HET TOTAL | (47,537} 3,640 51,178 (11,618} 7,324 58,04 (69,900 (10,958) 56,941

Cancelled Cheque Adjustment: El
Closing Balance ¥ TD: Closing Balance Forecast

Year-to-date

The year-to-date part of the report reflects the actual income and expenditure results against the
budget. Where a variance exists the school must be able to explain why this occurred, with a

variance comment to be provided where the variance is material.

EDSAS ARE A SCHOOL - Company 1 {Current Year |:|
osition - Budget Area Details
Opening Balance: 159,522 Opening Balance: 159,522
INCOME CURRENT MONTH - May YEAR TO DATE] END OF YEAR FORECAST
Variance = Actuaks - Budgeh Budget Actuals “ariance Budget Actuds “ariance Budget for Year Estimated “arianoe
$ & $ $ $ $ $ § $
Resource Entilement 149,465 137,971 (11,4981 T47 341 753,638 11 495 1,793,618 1,805,115 11,498
P srent Contributions 1,712 a04 CA0E) 8,560 13312 4,752 20,543 25295 4,752
Other Incame Sources 6T 45 18 E<) 2437 1 B0 2,000 3E03 1,603
Accrued Recurrent Funding o n,s10) 1,510) o [2,373] 2373 o [2373) (23731
Mon-budgetary accounts - R o 1,129 1,129 o 31,127 31 127 o 27 31,127
TOTAL INCOME 151,347 138.142 (13.205) T56.7T3H4 803,341 46,607 1,816,161 1.862,768 46,607
EXPENDITURE CURRENT MONTH - May YEAR TO DATE - 2011 END OF YEAR FORECAST
(wariance = Budget - Actuals) Budget Actuals “anance Budget Actuds “anance Budget for Year Estimated “ariance
$ % $ $ $ $ $ $ $
Sdaries Expencliture 167,079 129,312 57,766 708,575 709,243 G 1,677,598 1,676,566 (561
Uitilities & Mairtenance 4,522 2,800 1,622 23,360 24,911 551 55,763 57314 551y
Fadlities 733 515 218 3,667 2,019 1,647] 55,500 57153 1,647
Curriculum bMaintenance 1,250 756 494 5,250 5,878 373 15,000 14628 372
Acministration 1,242 5989 643 6,205 5477 733 14,800 14165 732
Mon-budgetsry accounts -E o 420 r420) i} 4710 4 710) i} 4710 4, 710)
Leaming Plans a3 1} 5683 297 3,779 el 7,000 7 EEZ (8621
Site Funded W arks 2292 i} 2,292 11,455 i} 11 455 42,500 1,042 11,458
Other Espenditure 1,183 i} 1,183 587 i} 5,917 14,200 G283 5917
TOTAL EXPENDITURE 198,884 134,502 64,382 T68.351 756,17 12,335 1,886,061 1873727 12,335
HET TOTAL {47,53T) 3.640 51,178 {11,618} 47,324 58,9:H| (69,200} {10,959) 58,94
Cancelled Cheque Adjustment: :l
Closing Balance ¥ TD: Closing Balance Forecast
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End of year forecast

The end of year forecast provides the approved full year budget with an estimation of the final
year income and expenditure. The estimated outcome for a school is determined by adding the
year-to-date actual results to the remaining months’ budgets for each summary level item. This
automated calculation has been incorporated into the report to assist schools. This calculated
figure is used to determine whether there will be forecasted variance against the budget. Any
variance must be able to be explained, with a variance comment to be provided where the
variance is material.

EDSAS AREASCHOOL - Company 1 {(Cumrent Year - 2011}
ition - Budget Area_Details :
Opening Balance: 159,522 O pening Balance: 159,522
INCOME CURRENT MONTH - May YEAR TO DATE
Cvariance = Actuaks - Budg=p Erucloet Aduals atiance Bzt Actugs I l\/eriance Budget for Year E stim ated Variance
$ $ $ $ $ $ $ $ $
Resource Entilement 149 468 137,971 [11,498) 747 301 758,838 11 408 1,793 618 1805115 11,498
P arent Contributions: 1712 804 (9083 8,960 13312 4752 20,543 2572395 4,752
Other Income Sources 167 48 118 833 2 437 1 603 2,000 SEOS 1,603
Accrued Recurrent Funding o o8 1,810 o (2,373 (2,373 o (2373 2373
Fon-budgetsry accounts - R o 1,129 1,129 o 31,127 31,127 o 31,127 31,127
TOTAL INCOME 454,347 138,142 {13,205) 756,734 803,341 26,607 1,816,161 1,862,768 46,607
EXPENDITURE CURRENT MONTH - May YEAR TO DATE - 2011 END OF YEAR FORECAST
(W ariance = Budget- Actuak) Budget Actuals “anance Bucget Actuss Narance Biucget for vear E stimatec “ariance
+ $ $ $ % % % + &
Sslsries Expenditure 187 079 129,312 57 766 708,575 709,243 == 1,677,898 1 675,566 (668)
Utilities & Maintenance 4522 2,900 1,622 23,360 24911 1 5517 55,763 57,314 01,851
Facilties 735 515 218 3,867 2018 1847 58,500 57,153 1,647
Curricuum b sintenance 1,230 TSE 494 8,250 5878 372 15,000 14628 372
Administration 1,292 599 543 5,205 5477 73z 14,900 14,168 732
Fon-budgetary accounts - E o 420 420y o 4710 4710 o 4710 47100
Leaming P lans s55 o 583 2317 3779 552 7.000 7862 (8621
Site Funded v orks 2,202 ] 2,202 11,455 o 11 458 42 500 31,042 11 458
Other Expendiure 1183 0 1183 5917 o 5917 14,200 8283 5917
TOTAL EXPENDITURE 198,884 134,502 64,382 768,351 T56,017 12,335 1,886,061 1,873,727 12,335
HET TOTAL {47.537) 3.640 51178 (11,618) 47324 58,9H (69,900) (10,959) 58.91
Cancelled Cheque Adjustment: lj'
Closing Balance ¥ TD: Closing Eimas

In determining the estimated end of year net impact of income and expenditure, the GCR will
estimate a closing balance forecast. This amount should be compared with the approved budget
estimated closing cash balance, to determine whether the school is on track. Note, where a
difference exists the variance as described above for the end of year forecast will provide the
reason.

Budgetary position — budget area details (page 2)

Page 2 of the report provides a funds available reconciliation table and a graphic representation
of the year-to-date budget against the actual income and expenditure.
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EDSAS AREA SCHOOL - Congsy 1 {Cunesd Yeuw - 2011}
May - 2011

Buskastary Postion - Budckret Area D otaibs
FUNDS AVAILADLE RECONCILIATION * Year to Date (Budgert Vs Actuals)
Cash & Bark 1,060 206848 10000
Add Al Investments 205,786 200000
Add P2 Accrued G750 780000
Agd Prepmments o
Add Recensiles 7A32 TaO000
Less Poyebles o TT0000
Less Lisbigles - ShortTerm L) TeEO000
ieas Lisbilties - GST 2ol rs0000
Less Committed vwestmerts o

TA0e00
Cloung Bala e 22343 30000
I OmME CXFEHNDITURE
Purchase Onder Canmitmernts 2516
L sbilities - Lo Tesn o mEudgets mActuals
Reserves 5,000
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Funds available reconciliation

The amounts reported should match the amounts as reported on the balance sheet for the same
date. Refer to the governing council finance information sheet — balance sheet.

Cash at bank — the total of the cash at bank, petty cash and cash floats.
All investments — the total of all investment accounts (SASIF).
Receivables — the balance of accounts receivable.

Payables — the balance in accounts payable from EDSAS at the time the report was
printed.

Liabilities — short term — the balance of short term liabilities.

Closing balance = cash at bank + investments + P21 accrued (accrued recurrent funding) +
prepayments + receivables — payables — liabilities — GST liabilities — committed
investments.

Purchase order commitments — the total value of purchase orders outstanding, ie where
goods are yet to be received.

Liabilities — long term — the total balance of long term liabilities.

Reserves — the total balance of reserves.
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