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Andy Rankin is an AI and productivity expert who works with school

leaders across Australia. He spent thirty-three years in education,

fifteen of them as a principal and senior leader across networks of up

to 150 schools in Sydney, and was one of sixteen principals selected for

the NSW EduChat AI pilot. His work centres on a question many leaders

ask: how do I get my time back for the things that matter most?

He combines disciplined productivity systems with the purposeful use

of AI to help principals reclaim up to five hours a week, reduce

administrative load, sharpen decision making, and protect time for

instructional leadership and the people around them. He is an

accredited presenter of Stephen Covey's Seven Habits of Highly

Effective People, the creator of Take Back 5, and writes the fortnightly

AI Leadership Brief for school leaders. 

He is currently writing Take Back Five, a book on how school leaders can

reclaim five hours a week or more for the five things that matter most:

students, staff, the community, family, yourself.

W H AT  AU D I E N C E S  C A N  E X P E C T

Andy's sessions are grounded, direct and practical. Everything he presents comes from genuine

experience in schools and from working alongside leaders who are navigating these challenges now.

Audiences leave with frameworks they understand, tools they can use, and a clear sense of their own

next step.
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