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Preschool 



 

Welcome to the Orbis Leading a Culture of 
Agency in Preschool program 
 

Building a genuine culture of agency requires intentional leadership. It is a deliberate focus 
on the environments, relationships, routines and practices that shape how every child 
experiences belonging, participation and learning every day. 

 

This program gives you the tools, frameworks, and collaborative space to examine and 
strengthen your preschool's learning culture from the inside out.  

 
You’ll be challenged to think differently, explore ideas and test boundaries. Your learning 
will be practical, relevant to your context, and strengthened through ongoing reflection. 

 

The learning 
Learning outcomes: 

 
• examine how environments, relationships, routines and pedagogical practices 

shape learner's experiences of belonging, participation, engagement and learning  
• draw on contemporary research to understand the conditions and practices that 

enable genuine agency 
• gain practical strategies that you can apply to increase learner agency  
• lead an inquiry-based approach to identify, trial and evaluate pedagogical practices 

within your site 
• apply leadership practices that promote shared responsibility, collaborative inquiry, 

and reflective practice to sustain a culture of agency and continuous improvement 
within your context.  

 
Program elements: 
 

• 2 face-to-face program days at Orbis 
• one hour support ‘coaching’ session focused on applying your learning in your 

context 
• key resources via MS Teams. 

 
 

  



 

Applied learning activities 
Applied learning is key to improving your leadership practice. During the program you will 
review an aspect of your site to keep your learning grounded in real world scenarios. An 
online opportunity to share your learnings and receive feedback from our facilitator will be 
scheduled during the program.  
 

Program requirements 
To achieve satisfactory completion, you need to:  

• actively participate in all program days and activities 
• complete the applied learning task. 

 

When you’ve met the above requirements, you’ll receive a certificate of completion from 
Orbis. This can be used as evidence for your required professional learning hours for 
registration renewal.  
 

If you’re unable to meet these requirements, please contact Orbis to discuss. 
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