
DEPARTMENT FOR EDUCATION  

STRATEGIC PLAN

We have a plan to take the statewide standard 
of public education from good to great.  
We will be recognised as one of the best 
public education systems in the world 
by 2028 - where every children’s centre, 
preschool and school is world-class.

We’ve measured the standard 
of education on a universal 
scale that compares school 
systems across the world. 
It’s mapped using a range of 
national and international skill 
based assessments. 

In 2017 the achievement levels  
of students in South Australian 
public schools was sitting at 
the bottom of good. 

We have a plan to accelerate 
achievement from good to  
great and beyond.

Our progress on this scale will  
be compared annually. 

We know we have a good education system but we are 
capable of so much more.

Our students and staff deserve the best. 
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This updated iteration of our strategic plan outlines the work we have 
done, our current focus and future steps as we build a world-class 
public education system in South Australia.

Explore the plan by using a modern mobile device to scan the QR code 
on the reverse side with your camera. This will launch an interactive 
Augmented Reality experience where you can scan each circle on the 
map to learn more about our journey to world-class education.

This plan is for everyone – staff, parents, carers, employers, the  
South Australian community - a coalition committed to our  
world-class ambition.

A great education can change lives.

What we’re doing today will improve the futures  
for the majority of children in South Australia. 

For our preschools and schools, expert 
teaching is proven to be the number 1 lever 
in improving a child’s education outcomes. 
Our teachers will be supported with the best 
curriculum resources, high-quality professional 
development, access to better student data, 
and the support they need in their classroom.

EXPERT TEACHING

Quality leaders will lead change, provide clear 
direction, foster great culture, and will be 
accountable for educational performance. 
We will support their continued development 
and growth, succession plan and have 
people prepared, able and willing to step into 
leadership roles across the state.

QUALITY LEADERSHIP

Statewide educational improvement  
can’t happen without smart resourcing and 
investment. Students and teachers will have 
access to the latest technology, uninterrupted 
internet connectivity, adaptive, modern learning 
environments, and all the other resources to 
support our goal.

RESOURCING  
AND INVESTMENT

Learning relies on being safe, well,  
and having access to the right support  
services when they are required. Every child  
will have access to the individual support they 
need to thrive and learn.

STRONGER SERVICES

Change requires improvement, support and 
accountability from all of us, individually and 
as teams. Reducing administrative processes, 
making more informed decisions using better 
data, and more tailored support from central  
to schools and preschools is vital for growth.
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WHAT DOES 
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MEAN FOR OUR 

CHILDREN AND 

STUDENTS?

OUR WORK IS DRIVEN BY 6 KEY LEVERS

The best education is one in which parents  
and carers understand the value of a good 
education and are active in their child’s learning, 
from the earliest age. We’ll take a greater lead in 
fostering that vital partnership between parent 
and teacher, and classroom and home. 
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