
INTRODUCTION TO ICAC 
TRANSCRIPT 
 
 

NARRATOR: 
Some characters appearing in this work are fictitious. Some are not. This guy though, is not a Families SA 
employee, principal or preschool employee. 
 
Welcome to the Garden of Perfect Public Service Morality, where there is no corruption and never has 
been. For the rest of you, not living in this perfect world free from inappropriate behaviour, keep watching. 
 
Actually, all twenty nine thousand DECD staff, plus contractors, need to know what’s inappropriate and 
what to do. We are all ‘public officers’. 
 
 
Bruce Lander: Independent Commissioner Against Corruption 
“I think probably 99.9% of people in public administration are not corrupt, but they have a responsibility to 
ensure that the people are corrupt are brought to account and they need to watch this to understand what 
their responsibilities are, to ensure that those reports are made to this office so that this office can 
investigate those sorts of matters.” 

 
 
NARRATOR: 
Well look at what is bad behaviour out there in the real world and what you should do if you suspect 
something inappropriate. It’s a mix of ‘DON’T DO IT’ and ‘JUST REPORT IT’. 
 
 
Tony Harrison: Chief Executive, Department for Education and Child Development 
“We can talk about misconduct, maladministration, corruption in individual circumstances, but most 
importantly it is about having a collective approach, to ensure that organisationally we are at the highest 
level of public confidence and integrity in the way that we go about providing our services.” 
 
 
ACTOR 
“Well, I’m looking at the blueprints and quote now. Your quote for the residential accommodation area looks 
pretty low. What if we bump it up a bit, and then you give me a freebie on my home extension?” 
 
 

NARRATOR: 
The Independent Commissioner Against Corruption wasn’t established because corruption suddenly got 
worse in South Australia. So far there is no evidence to suggest South Australia has a systemic corruption 
problem. The Commissioner’s role is as much to deter corruption and inappropriate behaviour, as it is to 
investigate suspicious activity. 
 
 
Bruce Lander: Independent Commissioner Against Corruption 
“What's wrong with corruption? It is antithetical to proper governance because someone who is corrupt is 
taking advantage of their position to secure monetary advantage or to secure some personal advantage are 
they’re doing at the expense of the community.” 
 
ACTOR 
“Actually I’ll need you to chuck in a bit of new roofing as well.” 

 
 
NARRATOR: 
This is the man with extraordinary power at his fingertips, to call in evidence and people for examination. 
 
 
Bruce Lander: Independent Commissioner Against Corruption 



“It is kept secret, so you need extensive powers to find the evidence. We don't suffer the sort of corruption 
that occurs in Third World countries, but that of course makes it harder to detect, because when it does 
occur we don't expect it will occur.” 

 
 
NARRATION: 
Corruption is criminal behaviour, basically: 
- Bribery. 
- Corruption of public officers. 
- Demanding or requiring benefits on the basis of public office. 
 
 
ACTOR: 
“Thanks for changing my daughter’s class placement. Enjoy the week at our holiday home on the Gold 
Coast. Will email the tickets.” 

 
 
NARRATOR: 
Also: 
- Threats or reprisals against public officers. 
- Abuse of public office. 
- Offences relating to the appointment to a public office. 
 
 
ACTOR1 
Let’s just step in here for a quiet word. As you know, we have a permanent position going here. 
 
ACTOR2 
Sounds great, but I haven’t been here that long. Realistically, what are my chances? 
 
ACTOR1 
If you were to apply, you’d get it. 
 
ACTOR2  
Really? 
 
ACTOR1  
One hundred percent. 
 
ACTOR2   
What if someone better applies? 
 
ACTOR1 
I’ll take care of it. 

 
 
NARRATION: 
- Offences under the Public Service (Honesty and Accountability) Act 1995. 
- Any other offence committed by public officer while acting as a public officer. 
 
 
Tony Harrison: Chief Executive, Department for Education and Child Development 
“Corruption is related to criminal offending, a theft, dishonesty, fraud, commissions and kickbacks, those 
sorts of things and they seem to be, in my mind, more obvious and easy to identify corrupt activity. I think 
everybody will know when somebody is engaging in degrees of corruption if that is the case. The other two 
areas of focus maladministration and misconduct, I think they’re a little bit more grey.” 
 
 

  



NARRATOR: 
So, I am sad to have to let you know about the two other categories of real-world wrongdoing, misconduct 
and maladministration. It’s not criminal, but it’s certainly not on.  
 
 
ACTOR: 
“I think it’s time for another study trip to somewhere nice! I wonder what’s happening educationally in Kuta, 
or Legian or Tanjung Benoa?” 
 
 

NARRATION: 
Issues can be big or seemingly small in scale. 
 
 
ACTOR: 
“One hundred photocopied flyers for the nice guy who runs my son’s karate group. I hope that’s not too 
many.” 
 
 
NARRATION: 
If 1000 people do something similar? 
 
 
Bruce Lander: Independent Commissioner Against Corruption 
“Maladministration is essentially, this is a simplistic way of describing it, is a misuse of public funds, which 
may be committed by a public authority as well public officer.” 
 
 
ACTOR1 
“Hi. I need to order a couple of new printer cartridges.” 

 
ACTOR2 
“Would you be interested in a free iPhone with that?” 
 
ACTOR1 
“A free iPhone? For two cartridges? Really?” 
 
ACTOR2 
 “Well, make it 20. And they are a bit pricier.” 
 
 
NARRATION: 
The recent printer toner scandal, where people overpaid to get freebies, cost a lot of money across the 
public service. That’s the type of behaviour the ICAC is helping us to eradicate. 
 
 
ACTOR1:  
“If I take the DECD Fleet Car home every night and over the weekend, I can keep it safe in the garage, and 
get a free ride too!” 
 
ACTOR 2: 
“My place is much closer and also has a garage, if that’s the main issue?” 

 
 
Tony Harrison: Chief Executive, Department for Education and Child Development 
“The use of credit cards is one that comes to mind very readily. People have strict guidelines in relation to 
the use of departmental credit cards for particular purchases. People can be very, very intuitive and 
innovative in how they use those cards, but there are strict guidelines and the guidelines are there to 
ensure that we act responsibly.” 

 



 
NARRATOR: 
Which brings me to bad behaviour type three. Misconduct is when you go against a code of conduct, like 
the Public Sector Code of Ethics requiring you to act honestly and fairly. See, right here. And also to not be 
improper or disgraceful, absent without a reason, or negligent, not to misuse information, and so on. 
 
 
Tony Harrison: Chief Executive, Department for Education and Child Development 
“One of the other areas which is of real importance these days is the use of privacy and use of personal 
information. On occasions people can actually seek out or source information which they are not entitled to, 
or in the worst-case actually use I guess information held by the Department to actually give that 
information to somebody who isn’t entitled to have access to it. I see that as very serious misconduct.” 
 
“Nepotism I think is a really serious thing, and certainly does involve misconduct and possibly serious 
misconduct.” 

 
 
Bruce Lander: Independent Commissioner Against Corruption 
“All corruption is reported to the Office of Public Integrity, or should be reported in accordance with 
reporting obligations, and serious or systemic misconduct and maladministration is reported.” 
 
 
NARRATOR: 

Fortunately helpful information is not hard to find. ‘Code of Ethics for the South Australian Public Sector.’ 
‘Directions and Guidelines’. Thanks you. ‘Exploring Ethics Series Factsheets’. While they are a bit of a dry 

read, they are for your own good.  
 
 
NARRATOR: 
 
Yes that does sound like something I would be interested in hearing about, it does sound pretty systemic. 

 
Such conduct could have an effect on us all. For a start it usually doesn’t take much bad news in the media 
to detract from all the good work being done by you. 
 
Tony Harrison: Chief Executive, Department for Education and Child Development 
“At the end of the day we expect people to behave in a very ethical manner, we have good codes and 
guidelines these days to actually help people to understand as to what the expectations are, what the 
organisation's values are what their standards and we very much expect people to adhere to those.” 
 
Bruce Lander: Independent Commissioner Against Corruption 
“You can't be criticised for making a judgement and making the wrong judgement, but you must apply your 
mind to whether or not you reasonably suspect the conduct to be serious or systemic.” 
 
 

NARRATOR: 
Bad things won’t just go away. You need to care and be alert. 
 
 
Bruce Lander: Independent Commissioner Against Corruption 
“You don't have to know it happened, because that is a different test. You don't have to believe it 
happened, which is again is a different test. The test is whether you suspect it happened.” 
 
NARRATOR: 
So how strong should that suspicion be? 
 
Bruce Lander: Independent Commissioner Against Corruption 
“There are a lot of judgements that have to be made under this Act by public officers, and suspicion is a 
judgement. Do I suspect that something has occurred? Am I reasonable in suspecting that? They are the 
two judgements you have to make.” 



 
 
NARRATOR: 
If you to suspect there are issues in your perfect garden, who do you tell? If you do know about something 
corrupt, or serious or systemic misconduct or maladministration, you are required to report it to OPI. 
 
 
Tony Harrison: Chief Executive, Department for Education and Child Development 
“I think you refer it to the Office of Public Integrity, referred to as OPI. Fortunately within our Department we 
have established the Incident Management Division, which are a series of experts, if you like, that 
understand aspects pertaining to disciplinary matters, conduct matters and also criminal matters.” 
 
 

NARRATOR: 
The ICAC has significant powers to identify an issue and investigate how bad it is. 
 
For suspected corruption it can request public officials or public authorities to produce a written statement. 
 
 
The commissioner can also appoint an investigator. They have to power to search buildings and cars used 
or owned by public officers and authorities.  
 
A Supreme Court judge may also approve a warrant application to search relevant private premises and 
vehicles, phones, computers. Actually, the ICAC doesn’t even have to tell you what it’s examining. 
 
 
Bruce Lander: Independent Commissioner Against Corruption 
“They don't have the right to silence that people generally do.” 
 
 
ACTOR: 
“No comment.” 

 
 
Bruce Lander: Independent Commissioner Against Corruption 
“You must answer the question even that question tends to incriminate you.” 
 
 
ACTOR: 
“No comment” 

 
 
NARRATION: 
What about false reports? Deliberately accusing someone innocent of being a snake? That would be not 
nice. If you have any doubt look at the fact sheet about the details you need to make a report. 
 
There’s a fine of up to $10,000 for making a malicious or vexatious report, or up to 2 years behind bars. 
 
When the ICAC is done it can hand matters to the Director of Public Prosecutions, which can obviously 
prosecute those involved.  
 
 
Tony Harrison: Chief Executive, Department for Education and Child Development 
“If you think somebody's engaging in inappropriate activity, whether it is maladministration, misconduct or 
corruption, err on the side of caution and report it. You've done what is required of yourself, and at the 
same time I would also ask people within the Department to consider whether it could be of benefit to also 
alert the Incident Management division of concerns that they have.” 
 
ACTOR: 
Your roof will get done in time, definitely. The other thing though, make sure you don’t tell anyone. 



 
ACTOR2: 
Cheers, mate. 
 
Tony Harrison: Chief Executive, Department for Education and Child Development 
“The burning issue for myself is really ensuring that the general public, the community, the children, the 
mums and dads, have absolute confidence in the way that we go about providing our services. That's why 
an understanding about what corruption is, or misconduct or maladministration, is of the highest 
importance.” 
 

NARRATOR: 
It’s about how we all act in and out of work. We need to take the task of fighting corruption seriously and 
look after our patch, so none of us ends up on the dark side! 
 
 
For more detailed information visit: icac.sa.gov.au 


