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Context in Canada Before PREVNet 
 

• On world stage, 
Canada ranked 
poorly 

• No national strategy  

• Limited partnerships  

• Few evidenced-
based tools of 
support 

• 15% of programs do 
more harm than 
good 

  



Bullying is a critical social problem  
and there is a  

science-knowledge-practice-policy gap 
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The Solution 
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PREVNet is Canada’s National Strategy on Bullying 

“a national strategy is needed to combat bullying in Canada 
and to bring this country into fuller compliance with the 
Convention. Such a strategy should include a national 
education campaign to teach children, parents, and teachers 
about bullying, and to promote conflict resolution and 
effective intervention strategies”.  
 
Standing Senate Committee on Human Rights:  Children the 
Silenced Citizens (2007, p.73) 



Canada’s Networks of Centres 
of Excellence 

• Federal government program to bridge the gap 
between science and practice 

• Identify and develop solutions for problems 
through co-creation 

• Funding in 2006 to generate “social, economic, 
or health impacts”. 



Enter PREVNet  

• PREVNet  has created a partnership model 
of action, support and impact with: 

• 65 national partners 

• 128 Canadian researchers 

• 150 graduate students 

 

• to be the change we needed in Canada 

Leverage Accelerate Sustain 



PREVNet Rallies Canada to Reduce Bullying 

PREVNet’s KM 
Tools & Activities 

Social-Cultural 
Awareness and 

Change 

Engaged & 
Effective National 

Network 

 
62% 
Decrease in 

bullying 

44% 
Decrease in 

those who are 
both bullied 

and victimized 



How We Have Achieved Change 

 Strong multi-sectoral partnerships 

        5000+ KM activities 

 New culture of collaboration & co-creation  

 Gold standard excellence in co-creation:  

   150 tools 

 Impact metrics for KMb projects 

 Building awareness – leading  social-cultural 

change: 

     Reached 22.7 million stakeholders in one year 

 International reach:  20+ countries 

 



How do we prevent bullying? 

Research 
Foundation 
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PREVNet 
 

Healthy Development 
Depends on Healthy 

Relationships 
 



Research Foundations from Cell to Society  



Primary Focus 
Adults in Lives of Children and Youth  

• Focused on improving practices of adults who are 
responsible for them 

• Adults play a critical socializing role 

• Adult leaders need extensive and explicit training 

• Through partners, reach into schools, daycares, 
recreational settings, sports settings, restaurants, 
family and clinical services and into 



Partners 



Partners as Experts 

• Partners are experts in program development and 
sustained delivery.  

• Partners contribute programming experience and 
knowledge of trends among stakeholders. 

• Partners can identify issues and unmet needs. 

• Lack research resources and capacity 

• Evaluation data to lobby for funding  

• Ensures sustainability of empirically-validated 
effective programs. 

 



Researchers 
 

• Contribute relevant evidence-based knowledge and the 
research and scientific capacity to evaluate programs 

• Creates paradigm shift in research practice: 

o Ask new questions, within new contexts, with new 
methodologies, in large diverse samples, with 
opportunity to study mechanisms of developmental 
change through evaluations of interventions. 

• Develop tools to assess problems, develop and evaluate 
effective programs. 

• Creates a new generation of researchers 



Graduate Students  

• Activities include: 

o Working with NGO on research problem. 

o Mentoring  

o Internships with PREVNet researchers. 

o Knowledge translation activities 

o Publications 

 

o In past 2 years, they have given 27,000 hours of 
time to our projects 

 

 



Co-creation Process 



Working Groups as Mechanism 
for Effective Co-Creation 



KMb Logic Model for Projects 
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Education and Training 
 



Moving from Knowledge to 
Impact through Education 



Kids Help Line 

 
Impacting 269 callers and 103 downloads per 

month 
  
• Consultations: 

– Development of a training program for 
counsellors   

– Evaluation of training module 
– Evaluation of implementation of strategies 

and clients’ reported usefulness 
– Development of bullying materials for 

website 



Family Channel:  StandUP! Campaign 
 
   

• Consult on scripts 

• Develop teacher’s guide 

• Participate in rallies during bullying 
awareness week 

• Develop training for writers 

• 2017 – 6 million media impressions! 
 



Healthy Relationships Training Module 

• Over 75,000 adults trained in 
Canada 

 
• Increased adults’ knowledge and 

confidence related to promoting 
healthy relationships for children 

 
• Reached 1 million plus youth 
 
• transformed over 100 Canadian 

organizations’ training and 
policies 
 

• International uptake in Australia, 
Ireland, New Zealand, & Russia 



Research to Impact 
PREVNet and Canadian Red Cross 

• …Across Canada, we incorporated portions of PREVNet’s 
Healthy Relationships training into all our prevention 
education materials. For example, in our training for 
teachers in bullying prevention we have integrated a 
module on healthy relationships. These teachers train 
Youth Facilitators and share information on healthy 
relationships. Our Youth facilitators deliver workshops to 
younger students and talk about healthy schools and 
healthy relationships. We have 3,500 Youth facilitators 
across Canada and reached over 260,000 youth with 
information on bullying prevention and healthy 
relationships last year.  

• Lisa Evanoff, National Training Manager  Canadian Red 
Cross 
 



Prevention and Intervention 



Canadian Best Practices Portal 
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Preventing Violence Stream  
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• Addition of approx. 80 programs 

• Evidence-based = proven success 

• Program topics include: 

– bullying 

– dating violence 

– child abuse and neglect 

– elder abuse 

• rural, urban and Aboriginal communities 

 

 

 





Policy 
 



www.prevnet.ca 



Youth Engagement 





What Does it Take to Change a Country?  
(Biglan et al, 2012) 

1. Mobilize relevant national organizations to influence 
local action; 

2. Forge a widely shared view of the societal change 
needed; 

3. Use media to influence individual behavior and 
organizational and policy change;  

4. Diffuse practices at the local level to support change; 
5. Create a surveillance system that indicates “what works 

and what does not”  



It Takes A Network to Promote Healthy 
Relationships for Children and Youth 

The true measure of a nation’s standing is how well it 
attends to its children – their health and safety, their 
material security, their education and socialization, 
and their sense of being loved, valued, and included 
in the families and societies into which they are born. 

 

UNICEF, 2007 



Mobilizing knowledge to bridge 
research and practice to prevent 

violence and promote healthy 
relationships for all children and youth 

www.prevnet.ca 



It takes a village 

The Australian context 



Professor Marilyn Campbell 

Queensland University of 
Technology 


























