
This presentation considers some forty years of 
work across 20 countries (largely for non-
government organization, such as OECD, UNESCO 
and others).  

It focuses on the basic features one has to 
consider when examining systems as a whole.  

The exemplars are draw from Early Childhood 
Education and Care, which is undergoing a cultural 
shift of huge proportions, major metamorphosis 
throughout the thirty OECD countries.



‘Neither a borrower, nor a lender be’.   In other 
words be very careful how you take ideas, 
problems and solutions (especially) from one 
system to another and transplant them. 

Context is everything and the devil lies in the 
detail. 



Examine the demographics carefully: 
population, health, immigration, ethnicity, 
birth rates, marriage rates, divorce levels 
and so on.



Look carefully at the surrounding values, 
ideologies and beliefs (especially religious 
beliefs and those associated with the family).   

See how these are exemplified in policy, or 
how they are dealt with by legislation, political 
acts, by social systems, groups and by 
governments.  



Childhood is socially and culturally constructed.  It 
is NOT a ‘given’.  

Examine it with great care and always factor in 
the fashions about psychology, child development 
and what we currently ‘appear’ to know.  
e.g. recent brain research, or work on poverty 
and deprivation, roots of crime, accountability, 
risk management, popular images of childhood 
and so on. 



There are many vital forms of policy analysis 
which start from different sets of assumptions. 

Such assumptions are not ‘value-free’ and may 
have vital ideological roots: 

•historical 
•psychological
•sociological
•philosophical
•literary and so on.



Look especially carefully at patterns of private 
and public education; the balance of these; the 
apparent/ accepted/ believed connections with 
the economy; the assumptions about private 
versus public good.

How is the ‘marketisation’ of choice 
discussed/represented?



What are the prime values expressed in 
relation to the dominant language of the 
culture?  

What languages are used for legislation, 
communication, or within specific local groups?

In addition, are these sometimes the 
languages of closed groups (e.g. law, 
psychology, social work, medicine, politics)?

Are they languages affected by power and 
control?



There are clearly perceived fashions in 
organisational theory and change processes.  

Many are ‘borrowed’ from industry and 
commerce.  

The current ‘oft-stated’ (but rarely followed?) 
view is that organisations are changing to flatter 
and interrelated forms of responsibility and 
hierarchy.



There are usually said to be three aspects of 
policy one ‘must get right’

People/relationships; their commitment 
and enthusiasm for the culture.



The key processes (of the business or 
enterprise) themselves.

The prime intentions and apparent outcomes 
and levels of agreement over what they are; 
their institutional ‘history’ and their 
contiguity and connectedness.



A system which exemplifies concordance 
for and is enabling, even liberating, for 
the preceding two. 

This ensures greater creativity and dynamism  
in the organisation. Happiness and 
satisfaction contribute to wellbeing and are 
not a waste of time.  They have become 
prime factors in evaluating provision.


